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Q. With  i n t e l  l i g z n t  supervisory p e o p l e  around who a r e  i n t e r e s t e d  i n  
g e t t i n g  o u t  p r o d u c t i o n ,  how coxe  sorne didnt n o t e  t b e  axoun t  o f  
" s p a r e  t ime"  o r  t h e  s h o r t  t ime  i t  t o o k  to w e l d  u p  a n  assembly? 

A . V t  is positively f o r b i d d e n .  That would cone u n d e r  t h e  restriction 
against " T a k i n g  a 'Tim S t u d y  FTO. ;~  A 9alcony". Nothing can be used 
i n  rate setting, or in discussions of r a t e s ,  unless it is data taken 
after I h a v s  been t o l d  t h a t  th? p e r s o n  i s  the re  to t i m  t h e  operatio 
and t o  observe  th<z way i t  i s  b e i n g  done." 

Q. You spoke  a l s o  o f  Q u a 1  i t y  b e i n g  lowerec' .  Give an exanple o f  how Qua 
i t y  i s  lowzred. ' .  

e 

A."When I s t a r t e d  work on an  assenbly l i n e  o f  a f a i r l y  new p r o d u c t  
I w a s  c a r e f u l l y  t a u g h t  e x a c t l y  how t o  -ggse;nble my s m a l l  p a r t .  Then 
I w a s  t a k e n  t o  each o f  t h e  f i v e  p l a c e s  r i g h t  ahead  o f  me a n d  shown,  
a l s o  t h o u g h l y  j u s t  w h a t  each p e r s o n  assembled a n d  w h a t  r e s u l t e d  
a f t e r  h e  was finished and pa:;sed it alono. I was told t o  carefully 
look  a t  each  assenbly  t h a t  came t o  me t o  see  i f  t h o s e  i t e m s  b e f o r e  
mz w e r e  p r o p e r l y  done,  We a l l  d!d t h a t ,  W e  were also o i v e n  a 
quelity bonus  f o r  t h e  S r o u p  i f  q u a l i t y  was t o p s .  I t  c o u l d  anount  
t o  a b o u t  10%. We always w o r k e d  f o r  i t  and g o t  i t ,  Charges  o c c u r e d .  
!"le were t o l d  t h a t  a s senb ly  was our job - that qxality was t h e  i n -  
s p e c t o r s  job .  O u r  q u a l i t y  b o w s  w a s  ended." 
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. DER VEREIN DEUTSCHER INGENIEURE 
The h d o c i a t i o n  on Genmvl Engininem 
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Hexrn Lawrence C. Mdes 
. Lcwrence. C. Mieed 

in Anerkennung seiner Verdienste Crn die Arbeiten auf dem 

Gebiet der Wertanalyse, die dem'~~1~~ern~ inscha ics~usschu13  ' 

Wertanalyse starke Impulse gegeben haben. 
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