Mr Akifa Kodama

Dear‘Mr Kodama;

Again, thank you for much thought and arrangements.

A sllght chanﬂ° in arrival plans. Instead of 3: 35 arrival ,
it will be 7:30 pm arrival in Tokyo, same day - 19th. ¢
We leave San Francisco on JAL 1: afternoon 18th
rrive Tokyo 7:30 evening' 19th.

I will respect and keep any schéﬁples you have made for ne/us,

Thank you for the tentative progfam. T will speak as you suggest,

If you fcel that I can be suificiently helpful, and it so develops,
I wiil, ¢n you r direction, honor your wishes and cornmittment
and maxe ancther SJVE or plant visit.

Conments on the spcech draft are included on ancther sheet.

With warmest regards to you and your associates,

{
;
:

Sincerely ,




Mr Akira‘Kodama n o ”

‘Dear Sir;

Fere is the entire lecture,

I have put in headlines, not for oral use, but to meke

‘the written text more understandable.

To save a couple of days time I had two typewriters at work
~at once so the paper lacks a little in neatness and contin-
uety, but for thie purpose it accomplished, I'm sure it is nact
offeniin; to you,

Eleanor wants me to assure you that she needs no special plans

made for her. She enjoys everything, inclﬁding being alone,

P
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- If it does not make any problems, she would like to attend the

twvo sessions in which I speck.

Thank you for the information on locations of the cunference
and variocus notels, It appears that the mesetings are quite

resr to the Imperial, where we have reservations.,

Cur best redards to you and your associatés;

Larry Miles



'uthe‘Commemorétoff'SpeeCh,

s

A title which would fit the subject matter which T will present
very well Would be:

IMPRCVILG VALUL EN {LERING - TﬁE THINEING YST"4 OF CHAMPICNS

If you believe another title would be better, you have my
pernission to chunge it.

I will include the first 4 pazes today. That is avout 1/3 of
it. I shall try to mail the valance at least by Tuesday Oct.3

Cf course I will want the names of proper people for a sa7utorv
opening as I gtarn.

Because I am not sure of the meanings of some of our words in
gapan, please feel free to interpret so as to get the best "feel
by the readers and listeners. For one example. Jhereever I use
Value Analysis, or Value Engineering, Value Analyst or Value
Englnaer, pTGaue consistently use whﬂche var tnrms are the
strongest and best in Japan, Same with all other items,

For your information, I want to accompli.h three objectives
in my lecture. To commend, to inspire, and to teach., Mozt of
tne rewmaining materlal 71?1 be "¢ Taoachb TUowill reiaforecing

(‘
the present approaches with some needed sdditional strengths,

Sincecrely,

L.D.Miles



