


1. fa  $% mrth tho mom$ for Bte fntendod use? 
2. Dws its use cantribufs t o  the sulue of %he praduot? 
3, Do~s it need all of I t s  featwea for Ate intend& uso? 
4, fier them any%- bettor for I t s  intended use? 
5, Can a usable pspt be made by a lower cost wthod? 
6. Csln a s'canbosld or 6 vmdo~~er  fitand- be PounC' t h t  90 ua&bls? 
7. Qoos i%a xiiaterhl, labor, ovsshead, and profit  cippoer ~ a s c m b l o  

is relation t o  each other? 
8. W i l l  enothor depandable euppller pruvide if fo r  leea? 
9, C;an aur cmpetitors buy it for loss? 

Mr. Roth also a b t e d  %$at th@ Purchasing Seotlon will have rsp-maenlation 
on tho Cost Reduction Conulrlttess, Ha explained that the queetiorms miaed iln %he, 
coarmittee were carried to engineering, method6 or whichover poags k d  t;o mpply 
the answore hquan$ly,  the bufrsr fa  required t o  eapply the arzswer by obtain- 
data iron outsSds manufacturere; $ham should be no hesitancy In having rngmbere of 
the c W % t e g  or intereettra w i n o e r a  contact outside mnufracturers tLmu& the 
Purchasing group. 

A t  pmaaat the Control puschasta analyofa group consfsts of 11~0 w n  who68 
oxpsrienee csmrs Planning and Flags Rate, Factory Supemision, Coot, Eng'ineerlng 
ao$ Atrchasf~, I&, Roth introduced Mr. D. td, @ w e t ,  e. member of the purchase 
anelgteis g m ~ p  in the Control Division, 



firg Course ss~4 asked the 
couree of nrbus, S t  am 
aeiaod heasty acosptanae 
Sa the work &ad training 
work, I8 wao voted that 
fag contsnuom 

hrchaaring  agent^ P P O S O R ~  whe2'ncir or not they fourad the 
u~u~nbaasly agslesb that the t a t  zimd the c ~ u m s  had. m- 
and that $he oowse m s  boneriefai in 8tfrmlatZng snthucinm 
peraanml Sn Yne grhcSpleo a ~ d  fundamntals of purchasing 
the course wotlld be exfendeb to zom people and thst train- 

The Purchasing Agont~ were mqueetsd t o  advise &. D, IV. & c h a m  of the 
nunbar of poople who urUf be aelec'i;ec? to teka the couree an3 &he starting dateo 60 
that additional copisa of Guide t o  fdrchasiag" o m  be prspamd as requixud. 

Mr. Currie pointed out the %ncrsaee8 ircpostanue e i  the pmchasing opportunity 
and roeponr;ibilltgt with ths dec6ntraliz~P;ion of tae Apparatus Department into prohot 
lhwa and the delegation of gurchaafng authority. Bwinesa conditions show soma 
tightenlrig EP arzd it i e  b o o d n g  fncmraeingly bport;smt for us t o  be o q e t i t f a e  
a10 that the m%ter 02' prlees, gualigy and service, era affocted in the &lysres market 
which nay come, w i l l  be very important in csf abllehing our posit  ion in product lines. 
Mr. Curskg stated that cost mdustion acti'eity of the Purc'moing, &eats should be 
oazrled on ~ % t h  incmase8 vigor and tht; Nrchas- Agents by no means should limit 



Talk by bir. C, H. Linda? 

1. Select good pgr~omel. 
2, fasure that psrsomah is givsa 

oonqlale hornlodge of the Job. 
3 Prwide prospects with rounded 

every opport:unl%y t o  ccquim 

apesienca 3a mlated act  ivltfbss, 

Mr, Garshtan endorsed the offorts now baing mado on purchase ar?elysia and 
urgad lnorsassd aetlvPty in this f9eld.  Rs stressod the dseimbility and neoosslZy 
tor obtaining proper Managaent ~uppo& of it. 38 stated that thife definitely 
offers a t e r t U e  f i e l d  for coat reductions, 

Lk, OBlcahan also dfecuesad the sub30ot of pcllotizlng incasing material, 
endoreed the program m d  pointed out that a defini%e plm is be* arranged f o r  
prcnaoting the lnstallatlon and use of expendable pal lots  for both fnocdng  and 
outgoing ehipment a. 

I&, Eobrtar stated thsC; the indu~trJl aupplg sitcatfolil continues t o  be r;pol;t$ 
and steel gives no sign of saslng up a t  a l l  in the mont'Js irimdiataly m a d .  A t  
the moment thfe m e  Item--oteel--is the ahfsi  bottlenec3r %o greater fndustrfal pro- 
duction in the United Statee, 

!be purebasing people can watch with a deal of interest what happane 
t o  bueinees a d  forscsaet ZPom those everyby nwarments ahat tha Indicated future 
m i @ t  be. Currently, it mwms that retail mles trends for tbs fourth qurrter 
mny indicafe uhlch way buebosa a g h t  sww- 



. The effect of the voluatarg eteclX ol2ocatior~ m a  discussed and &. Bobear 
reported tht as of the fir& pslrt of Dsptc!mbsr approxfmntsly 1 6  of total eteel h a  
brPen rolun4;arily allooated a m o ~ t i n g  t o  about six mill5.m tone as follows: 

3,000,000 tone por yam - trsight cars 
160,000 " rn - Atonia Energy Com~sr ion 
350,040 " " - warmair Purnaces 

59,000 " - factory-made eteel hcuoss 
1,230,OQO " - armed esrrfcse and tlsir suppliers 
198,360 * - o t l  field tmko and cquigme~nt 
24~,000 * n - b ~ m e ~  
30,8%0 rn " * - m%hracIte mhina; equ.ipmnt 

480,000 * * - oil tankera 
?A,WO " - construction t o  the Kational Advisozy Cozdt tcs t ,  

on Aeronautic8 

The voluntary allocations ham bse i  screened by. the Offfoe oil bduotry 
Cooperation, OSC, a branoh of the Cananerce hpaftna%. Thio  brqnch presents regulm- 
meats t o  the slteel cornganiem and tho dJoc~tfomnrr of sheet stsel =e mile on the bsefa 
of Ingot output and tor steel plates on the bade of rolling capacity. Those alloca- 
ticma htwe y7ssulted ha cutbacks of our regular steel allotmento apd kave built up e 
backlog of orders at the st~el mPlle frcx Zim t o  tim. 



At  the present t * m  over 30% of steel glatos we rn v o h t a r y  allocation 
and in the talk s t q p  now %&re 5s a poesibls roqusst 3y %ha V h r f t 2 m  Cazraaission 
far more plates for ship oon~truction, 

MP, H. 0, bucks Indfoated that rowth qaarter rus~uiremn'tts for almiaum 
wore covered and that it i s  desirable to have ordors ou Oh6 books six montho in 
advance of required doliv~ry in order t o  obtain posftiton in %he m i l l  ochedtilss, 
Uurnlaum is very crl%ioal and, on shsote and atrip, om? 8;mpplisra are now four 
web behind in  delivery on our schedule8 with no prospmt of bprm;ln@e thia 
situation. 

Some of the Purchasing Agents indicated that t h y  f e l t  tha t  the offort t o  
redwe inventory was baing orarried t o  ~xtrmss and that there are a number of caees 
where quantity extras mro being p ~ i d  In order 80 abtafa smnll mpplies. Tfhr~y 
indicated taat they had bad littZe opportunfty $6 exercise ang msponslbllfty in 
daaiskma aa to nhothsr ar not material ~hould bs purclanab in different quantities, 
and there mm some fodfaatlone .:hat our oporctfona 1m3. definfP;oly be affected I n t m  
beoause our pooition with our stppllere may be jcoparb?.zod, Statemslats mre mde 
%hat express 8hipnZa wore be- authorized in order to  keep produotion go- 
where inventory 18 crlmarlly too lowo 

S t  ntae poin%ed out that camf'ial $ud$mn% shouZC be u ~ e a  In a k i n &  decisions 
om ctri~iaal $tam8 and tho mncenrpus o f  opinion wa.s that the Fuscbetng igent was in 

nry diitioult position and was face& with o mfentlees polioy of InvcnL~ry re- 
duotion on $he part of $ha produetfon group. In ~ ~ a h ~ j l g  cneet3 xiow the ordore do not 
even come t o  the Purohasing Yectione until 1% ie too Zllm t o  plaoe the orders with- 
out a t r a  costs for guasltity. or derlivaq. Mr. B b a w  ~grectd t o  discuas thS8 mtter 
with 14s. Ckrah9no 



Mr. Bobear diauuosd an inquiry f r m  the &.glneering Seotion ?habee CoHmitts6 
aa t o  whathas or not the Itaamccp of *i@l Order %nd Toat Ropo&s would serve any 
real purpoeer %o the purchasing group. A t  the pretaent tfim o ~ l y  Scheneotmdy and %rib 
Works Laboratorioa ogerate on this  agratem, The angineerfng group iseis that the 
Laboratory ActSvit;lee; Report, isatlad by Mr. John Horn, the %ak Foras Reporti, 
ioauad by tiha Bgineerirag Saotion E e ~ i i s ~  Comnit&un, elininctcd %he aaoaeoity f o r  
Trial Order a d  Test Reports. 

Tha on;;fnaori.ng group femls that the T r b a  Ordor and Tost Reports Bold 
limited valua t o  the Uboratorp, East of the P~rchaslag &eats agreed that most 
of %hem reports were wed very saldlcm a d  in %Mae fnstcncess whore thsy W ~ P O  kept 
tolumfnoua b 2 e s  wore accunrulated of ae2y qudsllanable m h 9 o  

Pbr. Dobear agreed t h e  he would =ran$@ t o  haye copiee of the Labornto??y 
Activit ies  Report abnt t o  each of the P u r c h a s i ~  &ants nrd would detambe f o s  
tha purebaaing group at  a later &at3 vhethor f t  ran felt naoeesary t o  rsoetablioh 
Trial Order a d  Toat Reports. 

Advance Ordarin& 

The eubject of r~doanoe ordering of ~ ~ W w h l  was Ciocusssd, The concensue 
of opinion dedicaterd that %hs group would l fk@ t o  h ~ e  the Purchoeing Csparfmnt 
aoatinue to i~lauo their recoxuendatione fn pub39ehed f o m  and %hat the iemee be 
inade on a pmsarihed zycle basira-that is, at laaert once emry three months, 

A now echedule tor  aacumuXathq @sf-trpd requlremnts v i l l  soon be published. 
In the me.n%lum, 2% raB polntad ou% that a3.l eŝ vinnqt:cpe ahould be made on a con- 
esmative btleia in order t o  minimize the pooaibfiity of losaes on long-range comnit- 
monte for c r i t i c a l  it-, Soms of tho e s t b n ~ e s  made within the l a s t  year were dis- 
ouseed and it was pointed out that thsy have generally b ~ s m  higho 
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