24 September, 1982

Good Morning Herbert; 7

Our greatest sadness was for you. We know how much of yourself
you put into this. We love you as a great man for it.

We know that you took a position before your friends and assoc-
jates. We know you made commitments of intent to them and took
commitments of intent from them.

We know it is very embarasssing to a great and dependabhle person
to be "let down" in the middle of a project. We are sorry,sorry,
SOTTrYe

Nevertheless, it happened. So, we'll go on from there.
I expect that by April you will have built a solid base of sup-

porters and we will bring to Brazil Industry another series of
steps forward in achievement.

Meanwhile, when you and Hannah are in the States, our home {s
your home. We'd love to have yo1 come. Baltimore airport's
closest, then Washington Nationzl, then Washinaton Dulles.

With Great Affection and Understanding,

Larry and Eleanor Miles

i,
R

Our schedule and plans tell us that the last half of April would
be a superior time for us to visit Brazil. We'll avoid putting
anything into it, so that if Brazil plans develop,we'll come.

...ldm..'



L, D. MILES
SEDGEFIELD R. 5, B. 840

EASTON, MD. 2160t

24 September 1992

Mr Herpert Lowe Stukart,[ir.
K Industries, Yiabin o Parana de Teluloses, SA
?ue Formosa 367 12 Ancar

C104S Sao Paulo S3P

Dear rhert,

The chanaed circumstances concerning mv planned trip to 2razil in
Nov. were very surprising to me. We will trv to undorstand them,
1. GZ has a new CEO. 1I'll include a Wall Stre=t Jrnl. tear sheet.
He is John Welsh. He started 5E about 1960. I retired &% 19684, 1
never met him, nor, aopparantly did he have oorortunity to lzarn
alue 4nalysis and Engineerina methocdoloagy.

2. GE Management paners which I still receive no longar carry the
names 0of management I knew.

3. June 2 1882 a GE “eneral Manager asked assistance. l cave him
some. He followed it. Someone in &I top managemznt "pulled the plua”
on him. I'll include the copnies. Pr obqbly they indicate thre story
of 3 przsznt GE "Top !lanagenent Dt

4. Altho wa basically pushed va/= training for Engineering.anufactu
ing, Purchasing ancd Marketing narsonel!l - the doers - One managar

of Macturinag for a company segment reaistered. I will enclose a cop
of the letter he wrote to his Zeneral Manager z2bout it (Cen.Mor. of
a GE Tep't is equivalent to Pres. of most Companvs).

5. MNow thr2 world has t:uart us that tre quickest larae bhene“its come
when the high manaaement learns and uses this thinking svstem also,

It would seem that our YMovember nlans got causcht in the hack-wash

of the situation related in “Yo. 3 above. 2nz2ral! Tlectric is a arzat
company. GE is ny Alma Mater. Let us hone thnt when thov take steps
which are ill-advised, trev will reverse them ®efore lethal iniury
results,] have recezved no communications of criticism or nf lack

0f confidzance frem the nresent marnaasment of “ansral Flectric Co.

For your intere Herbert, I erclose 3
Y.50me 'ﬂnorfant corclwslons rzcardi
by manacement nz2c0ple, whish [ 7rovxﬂ
manacement neonle in Sout» Artica,
Y.A shzet 1 oulled from one of my instruction oroqgrams to buyine
neople a few vears 2go. Just as vital todav,

Z.0ccasionaliv I am askecd to pnt on trhe evenina prooran

local ~rcuns. I try to give them somethina thev can
if they choose, scmething thev can try, somesthing thzv can use,
Just "Tor fun” I'm s2ndinc this littile shee: I gave the .

“Cuard aAuxilliary meetinn in July.

;
Vith Mianest Regards, Larrv Milas



L. D. MILES
SEDGEFIELD R. S5, B. 840

EASTON, MD., 21601

MORE YMNAWLEDRGE WHICH RELATRS TO ITEM 3,V 1LLETTER 24 Sept.1982

R

3.1 June 2 1982 letter from € Redford to me askina for VYA/T relp,
3.2 My answer to him providing knowledgz and suagaoestions.
Tnclosures 3.2.a Infermation ahont accod “onsultants

3.2.b Memorandum of German Award

Y/nat Pesults?

Yr Zedford acted. With Value Analysis Inc. he scheduled a seminar,

The tine and location were established., YYAlnc. started the preparatory
work, assianed personell and probably took cther staps with personell
at the plant locaticn. As I recall it the date was set in Sent.

Mext = in Julv or Aucust - Scnzone from ©FE headguarters called the
manager of tre plant on location at Burlington Iowa and aparentlv
said "cancel it". .

I am advised that he said GE wanted to build up and use in-house
expertise, that t-e use of outside consultants was not allowed.

I an told that the plans for the training were scranped.



