
Would you like to have this kind o f  information aupaf;ied 
to the custoPwr? 



Mr. R. D. Xebster, P. A .  
Convair Division 
General ilyrmiic s Corporation 
Post Office Bax 1011 
Ponrom, California 

S ta r t ing  with t h e  Purcbaing function our company cen t ra l ly  included 
I ra f f ic ,  then Inventory Control, then a Market Study Group, then 
Value Analysis ac t i v i t i e s .  

It then sesrnea t ha t  the  name nPurchasingtl Sr>r the en t i r e  group Bight 
more appropriately b ceillea "HaterialsH bcaurse it concerned i t s e l f  
not only w i t h  the  purchasing of mater ia ls  but w i t h  helping t o  se lec t  
proper materials for use, t h e i r  s c h e d u l i ~ ,  t h e i r  transportation and 
everything affect ing them. 

The lfasup then became - a Materi~-1s Department having sections under 
the  headillg of Purebasins;, Inventory Control, Traff ic ,  and Value 
Analysis with the Market Study ac t i v i t y  operating under the "PurchasinqW 
mation. 

The people who were i n  charge of t h e  o r ig ina l  *Purchasingm operation, 
of course, were i n  charge of t h e  n#ater ia lsH operation when the  change 
i n  names was effected. 

The function of the Value Pnrrlysis Section i s  be t te r  described i n  the  
r ep r in t  attached. 

L. D. biXLES, Wanager 
Value Analysis Services 
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Lr. L. 3. Niles, Kanager 
Value Analysis Unit 
i-urchasing 9epartnler;t 
General. E l ec t r i c  Company 
Schenectady, New York 

Dear S i r :  

Last Piay during t he  Purchasing seminar a t  t h e  Un!versity of 
California,  Los Angsles, I heard your t e l k  on 'Value Analysis 
of Iblaterj a l s  . " 
J h c e  t h a t  time,' I have given considerable thought t o  t he  
pos s ib i l i t y  of adapttng -- ~4~~~~~ I___ 

I 

of such a program a t  our facility. -*. 
P I .  '9  / c , ,  ' 

If it i s  possible, I would appreciate r e c e i ~ ~ & n  ou t l ine  of 
t k p ~ t i c u h r  functions your departmerit" -performs, m d  XL$- 
other data  pertaining t o  t h i s  over-all operation. 

Thanking you i n  advance f o r  any consideration t h a t  you may 
give t o  t h i s  request, I remain, 

Veyy t r u l y  yours, 

C O r ! V k I K  
A Divisiofi of General Dynamics Corporztion 

.\ (~omona ) 
rn 

R. 8. kiebster 
Purchasing Agent 

G E N E R A L  O F F I C E S :  S A N  D I E G O .  C A L I F O R N I A  


