
W H Y  A R X  W E  H E R E ?  
Teacher Training Seminar - - October 1957 

Three steps. . . 
learn 
teach 
t eache teachers 

'I eaching - - Manager Training, Crotonville - - PBM t each 

Probably either concept totally used now is wrong---between tho two is best. 

T o  teach VA effectively 
Get attitude change 
Get gradual information growth 
Get  acceptance and uee in management eesaions 

This is very difficult 
Roy Fountain - - safety device 
You a re  abandoning u s  l 

When we started in VA Calc . risk 
F i r s t  seminar 75 people - four weeks 
So i s  this. 

Won the other two - expcc t to win this 

Have to win it .  W i l l  see effect i n G E  stock 

Calc. r i sk  

Howard Leslie - K A P L  



W H E R E  DO W E  W A N T  T O  G O ?  
Teacher Training Seminar - October 1957 

Engrg. Adv. Dev. Design, Dftg krod. Engrg. 

Mf gr~g 
Mfg. engrg., Tool engrg., methods & planning 
Plant operations, cost reduction 

Mktg . 
Product planning, s J e s  
Support of Value work 

Cost  as needed 

E&PCR 
In t ra in~ng area 

Management - all levels 
V A  75,000 - remove 6% 
"and they a re  removing him. ' ' 
Selective reduction of OH 

Must get effective training in each of these areas. 
How many in each 
Who a r e  they 
W h a t  does each need 
What is my plan to get i t  to him 
Record once each month - status 

But remember 
If the learner hasn't learned. . . 

. . . the teacher hasn't taught 



W Q b  I N - P L A N T  P R O G R A M  D S V E L 0 P E . U  
T e a c h e r  T r a i n i n g  S e m i n a r  - C3c t o b e r  

1 9 5 7  

The s ta r t  of this preeentation should be taken from the tape recording. 

The preeentation continues by taking highlights from the attached report  of the 
type and success of the various department traimng ackvitier .  AAT, ACT, DT, 
LMEE, and SR&U were rpecifically omitted because in moat cases  there were 
people present who knew more about them and could bring their rtrengths to 
the rxbaeting as i t  progressed,  

Proceeded by omitting the name of the department, by telling the approximate 
number of people, the approxin.ate hours in  length, the amount of project work,  
whether o r  not vendors were included.. .then describing the succese o r  particular 
circumstances which developed. 

LM&G . . . let ter  of July 22..  ."I believe i t  i s  defficient in  the following respects. .  ." 
--As of today, no action has been taken to &at General Engineering Lab people. 
--There a r e  m l y  going to be 15 vendors participating in this course.  I grant 

*ey a r e  good vend01 s and i t  is highly prvbabie that a lot of people a r e  not 
aware  of what they can do, still  ii ie my opinion moot ot' then a r e  common- 
place. The numb@? dces net provide for a auff~cient widening of experience 
and information. 

--The space p r ~ v i d c d  for work rs extremely liri.lteO. Six n,en a r e  to work a t  
an 8' table. W e  have been criticized on many occasrons for having 3 xzen 
at an b' table and have found that 3 men at a 1' table i s  just about the minimum. 

--My confidence in the project leaders i s  not as hi8h as i t  should be. 

In connection with the Trumbull seminar,  I read s o m e  pertinent comments of 
attendee a fron.  that seminar.  

--Project work some that slow due to non-availability of cost  data. 
--I'd like to have heard some more. 
--I have appreciated the course very much and feel i t  lo be very valuable to 

my work. However, I would feel much better rf I had more guidance and 
practice in the ' 'Blast and Refine" technique. 

--We learn best by trying--finding out which techniques wurk best and, most 
clearly for us. W-e should do this trying while you instructors are on hand, 
not after the seminar is over. I do feel I gained a great  deal from this 
exposure, but I'd like to feel my way around in this subject. More project 
work would help. 

--This program presents the technique and worth of Value Analysis clearly,  
concisely, and completely. Essential to the program, however, i s  a 
complete follow -up. 

Top levels of dept. n~grr.t must completely understand and agree 
wath this program. 

The Value Analyets themselves must be e ~ t r e r r ~ e l y  well-trained. 
An many engineers, e tc. , a s  possible should have an opportunity 

td take the full s e n h a r .  
--The course should be longer for more effechve training. 



In connection with Eanesville, certain comnients were read. . . 
--The results achieved are numerous; in fact, i t  i s  just next to irnyoseible 

to relate all h e  benefits. There were  21 people in attendance and f would 
say 50% uf these w e r e  100% xnterested -- 3OTo only partially rnterested --  
the other 20% rece~ved no benefit at all a s  the work g u i d e ~  will show. 

--I am attaching a picture and suggestion sheet coverlng a suggestion award 
to one in particular, Mx, VI illirm Kildow, who har just received ;r $225 
award which w a s  directly the rerult of the Val- Analyrio inrtrucbon be 
had received. 

--Several of the others, also in the clare, have received suggestion awards 
and in talking with then , they have all clain-ed that ~t was through the 
Value Analysis instruction which caused therr to stop and think. 


