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VALUE ANALYSIS CONFERENCE FOR AEROSPACE AND DEFENSE GROUP
Sponsored by Large Jet Engine Department .... John Gracely, Manager

August 21, 1962

. by
L. D. Miles
New In Value Analysis...is, does, operates, and understanding 90%

Here as your consultant.

App. Perf..cost
Eq. to competition _
Don't use VA tech. if don't need
Do, if do
Unnecessary cost normal
Prevent - eliminate enough
100, 000 decisions
35 - 23.50 7.50
No '"'right' cost or perf.
Right if meets need
Profit - take from cost.
Discredit what don't understand
Must believe credible to be motivated
Not motivation but
How to do it.
What VA Tech. are.
Problem locating and search tech.
Locate areas
Get nec. technologies to work on them.

Value
Perf. ' Cost

Across board / [ / - o =

Deficient work

GE's VA System
Research
New system
Auto - airplane
Use from all
New - some
Emphasize some
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New
Eval. function - function based
Gas tanks )
Use - esteem
TV
$ first

Search and quick rejection
Locate - deal with roadblocks
Emphasize
Creativity
Knowledge - Creativity
Not usually trade off '
Better answers
Better quality, reliability cost
Lower weight
Why always under design
No matter how many engrs.
Create best environment
Cro/Bar
Decisions 3 shades gray
Sell market levels
Can't - sales - fix it
Perf. - eng. - fix it
Can - no profit cost - fix it
GM - lowest accountable
No one to delegate to
12 year gospel St. Smiddy
GM - gone & go
McCune - train engineers
Use specialists
Questions:

*(Boeing training 2000 engineers)

Wouldn't I just assign another 100 engineers to it?

What is the difference between VE and good design engineering ?

Isn't VE a crutch for poor training and a lack of experience?

Wouldn't varied work assignments under well-qualified people be the better

long term sblution ?

Can you comment on need for modernized acctg. methods having greater
definitions such as smaller and more specialized burden centers ?
When "VE" an existing product, how do you overcome the '"not invented here"

complex ?

How do you define "VE'" and what makes it 'nmew'’, bearing in mind that cost
has always been a factor o be considered in design engineering.

*(Mexico - 35%)

*( ) not used - would have added.



