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1. Is each employee encouraged by management to 
contribute regularly to the program? 

2. Is suitable recognition, rewards and capensation 
provided to each contributing employee? 

3 .  Are posters, articles, news sheets and other pro- 
motional methods used to keep the program dynamics 
and prwide continual individual motivation? 

4. Does each employee understand his responsibilities 
to contribute regularly to the cost reduction 
program? 

5, Is the cost reduction effectiveness of each business 
function and individual measured and are they in- 
famed of  this measur~ent? 

1. Are a l l  key  decision makers trained to value analysis 
techniques? 

2. Are a l l  analytical techniques applied to approp- 
riate cost centers? 

3.  Is creativity encouraged and does a creation atmos- 
phere exist? 

4. Ate creative techniques broadly employed in prob- 
lem solving? 

5. le teamwork prevalent in decision making and cost 
reduction project work? 

6. Are cost targeting or product cost control concepts 
employsd? 

7. Are new materials, products, processes, sources, 
techniques, etc. , given wide publicity? 

8. Are information seminars held? 

9. Are specialatask forces conducted? - 
Are a l l  cost centers the object of cost reduction 
effortst 

procedures 
paperwork, publications 
scrap 
traffic 
filing systems 
shipping and packaging 
telephone 
lighting and services 



maintenance 
inventorf es 
warehousing 
capital. equipment 
heating, air conditioning 
food services 
test and calibration 
inspection 
engineering drawings 

11. Is every effort made to capitalize on the prof it 
making aspects of value engineering and cost 
incentive contractual classes? 

12. Is cost information w e l l  organized and quickly 
available for analysis? 

13, Is cost estimating done rapidly and efficiently? w 

14. Are work mearmrement and simplification tech- 
niques widely used? 


