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Conference type  
S tages .  . . Bewilderment ,  P a n i c ,  S u r p r i s e ,  Elation 

See i t  - h e a r  i t  - do i t  

T o  l e a r n  use  of techniques  
Use canned - predihes ted  c a s e  s tudies  

T o  provide  backlog of c a s h  ideas  
More  than  l iquidate  s e m i n a r  cos t  

2 5 %  of job t o  find good i d e a s  
75% t o  get them used.  

WHY DO W E  HAVE PROJECTS.  . . . Oct . 1955 VA Semina r  

Average  environment  - -  e a s y  t o  understand what we s e e .  
Discuss ions  not made  on f ac t s .  
Butter  conditioner 
NOT 10-20% of cos t  
BUT 1 1 3  t o  2 1 3  

S e e m s  so  incredib le  
Las t ing  conviction c o m e s  only f r o m  doing i t .  

One-half of our  t i m e .  
Ph i lo  p ro j ec t .  

WHY THIS IS FOUND. . . Apri l  28, 1958. . . Go-Wide Semina r  

F r o m  study of s e v e r a l  hundred  c a s e s . .  
s ix  r e a s o n s  why l a r g e  amounts  of unnecessa ry  c o s t s  a r e  i n  products  
have been developed. 

l a c k  of e s sen t i a l  information a t  the t i m e  dec is ions  w e r e  made ,  usual ly l ack  
of knowledge tha t  t he  info e x i s t s .  

Blanket stud - Roll Acme t h r e a d  
l a c k  of the  specif ic  idea  tha t  would make  poss ib le  product ion of the i tem for  
much lower  cos t .  

Re f r ige ra to r  condensor  
dec is ions  based upon the honest  wrong bel iefs  which e a .  respons ib le  decis ion 
making p e r s o n  p rog res s ive ly  accumula tes  

weld segment  - p la s t i c s  br i t t l e  
dec is ions  or iginal ly  fo rced  by t e m p o r a r y  c i r cums tances  continue non-functioning 
unnec. c o s t s  - -year  s a f t e r  t h e  t emp .  c i r c u m s t a n c e s  have  ended. 

f i l t e r  c i r cu i t  - disposal1 stud 
dec is ions  based upon habi t s  of the  people involved, of t he  a r e a  involved, built 
into the  drafting & methods s y s t e m s ,  built into the  mchnes  & tool ing,  into 

suppl ier  re la t ionships ,  & o the r s  
motor  ends - cement  



6 .  normal  attitudes which support the continuation of existing habits & the  
acceptance of "roadblocks" continue a pre-disposi t ion to  always reac t  t o  a 
set of c i rcumstances  in  a p r e  -determined manner .  

brake bands - Kirksi te  


