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AS YEARS G0 RY, TUR PROPLES OF THE INDUSTRIAL A'D THE CONSUMER
WORLDS WILL TRTL GREATED AN GREATER GRATITUNE TO TVE INDUISTRIAL AMND
PROFESSIOWAL PROPLES OF JAPAN WHO_ FPARLY ON,SAW THE GREAT VALUES IN
THR VALUT MITUODOLOGY, AVD HAVE 37COMT WORLD LEADRERS IN MAKING ITS
BENETITS USETUL TO MANKIND.

BASICALLY A SVSTEM W ICH PRODUCES BETTER DECISIONS, IT BENEFITS
FIRST THE FRUDENT BUSINESSMAN, TYEN HIS CUSTOMERS, FIRST THE INDUST-
RIAL OPCRATION, THEN ITS CUSTOMERS

IT I8 NEVER FA3Y 70 RE THE PIONEZR. IT REQUIRES WORK,RTACHING
OUT,STURY,EXPENSE, AND OFTEN THE COST OF MISTAKES,BUT, SOMETIMES IT
MAKES WINNERS. THIS TIME IT HAS. WE BRING HIGH HONOR TO THE JAPANESE.
THE VALUE METHODOLOGY RRINGS PROPER QUALITY AND PROPER COST. AS A
CONSUMER, 1 CAN SAY THAT IT WILL HELP THE SIGN "MADE IN JAPAN'" CONTINUE
TO MEAN "HIGE QUALITY" AND WILL HELP TO KEEP THE "BUYING PRICE™ SO
THAT I CAW ATRORD IT

@

MAY TUESE HONORED PIONEERS USE THIS NEW FORCE TO DEVELOP NEW

POTENTIAL AVD CONTIMIE HIGH SUCCESS IN TOMORROWS WORLT.

[
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LOOKING AVEAT

TOPAY 1S DIFTEVENT FROM YESTERDAY. FUEL CRISES LOOM. COMPUTER SCIENCE

1S TOING THOUSANDS OF JONS WHICH PEOPLE USED TO DO. MANY AREAS OF THE

\"")LD ARE BECOMING SCIENCE INTENSIVE. EACH POLITICAL DIVISION OF THE

A

EARTY SEFVS WAVS TO KEEP OUT COMPETITION FROM OTHERS WHO MAY EXCEL IN

A RIS R SR |

ENCE OR PROLUCTIVITY. LONG ESTABLISHED SUCCESSFUL PRACTICES "WONT

!—‘
\“3

pO ITV, THWL PAST IS GONE, NOT DECAUSE WE WANT TO CHANGE, BUT RECAUSE

’
ONE TREMENDOUS SYSTEM, WHICH PRODICES GOOD CHANGE, VAS JUST BEEM
PROVENM NURING THE PAST 35 YEARS. IT IS THE PACXAGE OF C(‘)\I(“"PT% AND
NVETHODS WP 1CH MAYT VP THR"WALUE"TECHNOLOGY = ACHIEVING IN ALL TECISION
MAKING WHAT THE CUSTOMER OR USER WANTS - THE FUNCTIONS AND THE O'TALITY,
AMD AT COMPETITIVE COSTS.
WE MAVE LEARNED IN 35 YEARS THAT THIS IS NOT BASICALLY A SYSTEM
=CR I‘Wn’“fﬂ\’" PROCUICTS =~ BT RATHRER, A SYSTEM FOR IMPROVING PEOPLY,
THEN THE PEQOPLE IMPROVE PRODUCTS,PROCESSES, I‘ECISIONS AND ACTIONS OF

ALL XINLS, NOT ONLY ON ONE JORB, BUT IN ALL OF THEIR WORK.

TO IMPROVE PEOPLE,WE MUST UNDERSTAND PECPLE. FOR THIS, WE HAVE
LEANED HEAVILY UPON CONSULTING PSYCHOLOGISTS. IT WOULD SEEM THAT
NEARLY EVERY THINKING PERSON HAS THE POTENTIAL OF PRODUCING DFECISIONS

TWICE AS GOODY AS THEEY DO. WHAT A RESERVNIR OF EXTRA COMPETENCE IS

AVAILABRLE FOR THOSE WHO TRACH THEM!

.....

1 READ A STORY THAT HAD A VITAL AND USEFUL IMPACT. IT SAID "PEOPLE
ARE LIKE SLEPHANTS - THEY ARE WHAT THEIR PAST HAS MADE THEM. TuRY!VE
BEEN TAUGHT SOME THINAS, THEY HAVE EXPERITNGED §OMR THINGS. THEY HAVE
FELT SCMR TUINGS, TWEV WAV® SEEN SOMT THINAS, ALl OF TUAT CRFATFS

AJTOMATIC SOLUTINNS W THRIR 4 INRg"™,
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180 P COUNTRY W5 STR FLEPHANTS, AT CIHRCUSES, OFTEN A ROW OF ¥LE-
PHANTS, EACH WITH A SMALL CHAIM AROUND ONT ¥OOT, ATTATCHED TO A SMALL
. STAVE wHICH IS DRIV?ﬁ INTO THE GROUND. DOXS FACH STAY THERE? Y?S;
COES EACH WAMT TO STAY THERE? PROBABLY NOT. DOES HE HAVE THE STRENGTH ‘
TO PULYL THE STAKE? A HIWDKRED TIMES OVER. THEN WYY TORSNT HE PULL IT?

HE HAS ACCEPTED THE LIMITATIONS THAT YE HAS LEARNEDR. FE IS "PROGRAMMED",

3

| THE ACHIEVEMEWNT POTENTIAL OF THE REMAINDER OF HIS RRAIN ANI‘;/(')R HIS

MUSCLES HAS BEEN NULLIFIED. STARTLINGLY, ALL PEOPLE AR®E"PROGRAIMEDR",

SINCE THESE AﬁE METHOLS TO I™PROVE THE EFFECTIVENESS OF T¥ER
OPERATICN COF THE HUMAN BRAIN,IT IS IMPORTANT TC EXAMINE IT TCR
A FEW MINUTES. MUCH IS UNKNOWN, }-BUY MUICH IS KMOWN. IT ACTS AS
THOUCHE IT WERE CCMPOSED OF BILLIONS OF ADJACENT CELLS WHICH ARE
CAPASLE OF CONDUCTING MINUTE AMOUNTS OF ELECTRICITY. ANY BRAIN
ACTION IS THE ‘RESU‘LT OF ELECTRIC CHARGES OR CHEMICAL ACTIONS

GOING FROM CELL T

o

"CELL. ‘

EACH TIME A SITUATION HAS BEEN MET AND THS BRAIN HAS REACTED
TO IT, A PATHY 1S FORMED,FéOM CELL TO CELL. EACH TIME A SIMILAR
SITUATION APPEARS THE ELECTRICAL CHARGES OR CHEMICAL AGTIONS SEEM
TO GO IN THAT PRE-ESTABLISHED PATH. THIS 1S PROBASLY THE MECHAM-
ISM OF EABITS AND OF ESTASLISHED TYINKING PATTERNS. ELECTRIC OR
CHEMICAL CHARCES, GOING THROUGH THEST PATHS CONSTITUTS TEO YT,

MEMCRY VALVES ,CECISIONS.

~

AT BIRTH THE FUMAM BRAIM IS A LITTLE PROCRAMED,FROM PABRENTS
GENES, TO ACCOMODATE NEEDED PHYSICAL FUNCTICNS ANT SURVIVAL NEETS,
BUT ACTS AS THCUGF IT HAS BILLIONS OF AVAILABLET UN-PROGRAMEN GELLS
AWAITING THEIR FIRST IMPULSE. SCOM THE PROGRAMSING STARTS, AND



PATHS, WHICH BECOME PREFERRED PATHS;FROM CELL TO CELL ARE FORMED
BY TWE ILLIONS. THESE ESTABLISF THEE INDIVIDUALS VALUES , HOW HE
THINKS, WHAT HE THINKS IS RIGHT AND BEST AND HOW TCQ REACT TO
VARICUS SITUATIONS. THEY BASICALLY RECOME LIFETIME CUIDESS AND
CONTROLS. THESE PRE-ESTABLISHEL BRAIN PATHS OFTEM FEAVILY LIMIT
FREEDCH TC RN

FOEa L )

ELOP INNOVATIVE APPROACHES TO IMPORTANT PROALEMS.
THUS, IT

1
9

BEEN. FOUMD THAT WEN SOMETHING VERY DIFFERENT, VERY

NEW AND P

]

RHAPS VERY MUCH 3BETTER IS REQUIRED TO MEET PRESENT NEEDS

et ot e S
o i) g

BETTER RESULTS COME WHEN THE PROBLEM IS PUT INTO A FRAMSWORK THAT
WILL AVOID THE PREESTABLISHED 3RAIN PATHS.

1 WILL PRESENT A PROGRAM WWICH ORTTH DOUSLES THE PROMICTIVITY OF
THE HUMAN MIND. 1 WILL SHOW THE MENTAL STEPS WMICH PRODUCE BETTHER
IECISIONS. 1 WILL ILLUSTRATE HOW THESE STEPS ARE APPLIED, AWD SHOW
EXA'PLES OF THE RESULTS. TO HELP MAKE THIS LECT'RE EASY TO LISTEN
TO, 1 WILL PRESENT A MIXTURE OF EXAMPLES,W’ICH ARE USUALLY EASY AND
EXCITING TO LISTEN TO, ANT) METHODRS, WHICH ACHIEVE THE NEW THINKING,

WHICH ARE OFTEN DULL, NEXT 1 WILL SHOW AN EXAMPLE, THEN

FOLLOW WITH SOME METHCDS WHICH PRODUCED THAT EXAMPLE AND OTHERS LIX®E IT.

PLEASE NOTE TRHAT WE ARE NOT DFALING WITH FRINGE ITEMS, BUT "CENTER

STAGE" MATTERS, OF GREAT IMPORTANCE.

EXAMPLE 1 DEALS WITH THE CONSTRUCTION RECENTLY OF AN ENORMOUS DAY

FOR FLOOD CONTROL AND OTHER BENEFITS IN WALLA WALL.A WASHINGTON USA,
BY THE UNITED STAT®ES CORPS OF ENGINRERS. THIS WAS A PROJECT RBY THE
MOST HIGHLY SKILLEL AND EXPERIENCED PROFESSIONAL GROUP IN TWE UNITED
STATES ENGAGED IN THAT TYPE OF WORK. DOZENS OF ENORMOUS TAMS HAVE

BEEN BUILT THRUOUT THE WESTERN STATES MOUNTAINS. GREAT EXPFRTISE AND
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SKILL HAVE BEEN DEVELOPED BY TV'® MEMRERS OF THE CORPS, VOLUMES OF
KNCYVLERGY YWAVE BEREN ACCITMULATER. CONCRETE SETTING RATES, COMNCRRTE
SHRINKAGE RATES, CONCRETE HEAT GENERATION WHRILE SETTING, FSSENTIAL
REMOVAL RATES AMND QUANTITIES OF FEAT, AND ALL OTHER VITAL FACTORS

ARE WELL KNOWHW., LITTLE SURPRISE THAT MOST RESPONSIBL® MANAGERS FELT
THAT IT WOULD BE A WASTE OF TIME AND MONEY TO HAVE PEOPLE HIGHLY
SKILLED IN VALUE ENGINEERING METHODROLOGY, BUT RELATIVELY LITTL®E SKILLED
IN DAM CONSTRUCTION "TAKE A 10OOX AT IT".

THE DAY WAS 500 METERS LONG "ND 60 MSTERS MAXIMUM HEIGHT. IT WAS
DESIGNED, PRAWINGS AN SPECIFICATIONS PREPARED AND COMPETITIVE BIFS
SECUREL. TWE BEST BID WAS $24,000,000. WITH 3 YEARS COMSTRUCTION TIVE.
THE CONTRACT WAS AWARDEL. HOWEVER THE UNITED STATES LAVS NOW REQUIRE
THAT ON USA EXPENDITURES OF OVER $10,000,000., AT LEAST A MINIMAL LOOK
MUST BE MADE AT IT BY FEOPLE SKILLED IN VALUE ENGINEERING APPROACUTS,
QUALIFIED CVS PEOPLE. IN THIS CASE IT WAS REQUIRED THAT $40,000. SF
SPENT TOR SUCH A STULY. WILI 1A L KELLEY WAS THE MANAGFR IMVALVED. HE
CAUSED THINKING TC FOLLOW THE STEPS OF THE VALUE ANALYSIS JOS PLAN.

"EXACTLY WHAT ARE WE TRYING TO TO?" THEY AGREED "GET T“AT CONCRITE
IN PLACE AND PROPERLY SET, USING TODAY'S WORLD'S BEST PRAGTICES".
THEY SET FCR TFEIR EXACT CREATIVE TASK "HOW MIGHT WE DO THAT JOB
© FOR $12,aoo;ooo INSTEAD OF $z4;ooo,oco.?" THEY HAD DESP CREATIVITY.
THEY SEARCHED, THEY LISTENEDR, THEY LEARNED. THEY TESTED, THEY PRO--
VED. A CONSTRUCTICN TYPE WHICH REMOVED CONSTRUCTION COST,TIME AND
COMPLICATION WAS FOUND, AND PROVEN SUITASLE. TNE DAM WAS BUILT. |
COST INSTEAD OF $24,000,000 BECAME $16,000,000. TIME REQUIRED,

INSTEAD OF 36 MONTHS BECAME 16 MONTHS.
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A QUANTUH FORWARD JUMP 1M THRE ART OF DAM CONSTRUCTINN WAS CRTATED .
THE METHOD OF "ROLLER COMPACTED" CONCRRTE, WAS USEDR, ELIMINATING EN-
TORMOUS COSTS AND TIME FACTORS FOR WATER COOLING AND OTHER COSTS.,  AS
A FURTHER RENEFIT THE UNITED STATES CORPS OF ENGINEFRS, WHICH HAD
SUPERVlSIOﬁh” THE CONSTRUCTION WORK, ADVISED MR.KELLEY THAT SINCE THEIR
PERIOD OF SUPERVISORY WORK WAS SFORTENED FROM 3é MOMTHS TO 16 MONTHS,
THEY HAD MADE ANOTHER $2,000,000., SAVING OF CASH,. ' BENEFIT
TRCH TVE $40,000. OF CVS WORK WAS THE ORIGINAL $8,000,000. PLUS THIS
$2,000,000, FOR A TOTAL OF $10,000,000,, AND 20 MONTHS MORE VSE CF THE T

IN THE LONG-RUN HOWEVER, TWE GREATEST BENEFIT CAME FROM

"GROWING" THE PECPLE INVOLVED. A Néw AND DIFFFRENT APPROACH WHICH THEIR
PREVIOUS EXPERIENCE AND "RNOWLEDGE" DENIED TO THEM WILL NOW BRING TO
THEM, GREATER ACHIEVEMENT AT LOWER COST THRUOUT THRIR FIUJTURE.

WHY IS TYIS SYSTEM SO BEFFRCTIVE IN"GROWING"PEOPLE

AND HOW 1S IT TONE?

" AMSWER  IT GIVES THE! DIFFERENT FRAMES OF REFERENCE, DIFFERENT
‘ATTITUDES AN DIFFERENT APPROACHES. ‘

IT IS TONE BY INTENSIFYING FUNCTIONAL THINKING AVD RFOLILOWING THE
STEP=-3Y=STEP METHODOLOGY ALREATY SET FORTH IN THE JAPANESE TRANSLATION
OF THE TECHNIQU?S OF VALUE ANALYSIS AND ZMGINFERING 2ND ERITION PAGES
69 THROUGH 93. IN ACHIEVING SOME OF THE HIGHEST RESULTS ,USERS HAYE
STRENGTHENED THE PROCEEDURES 1IN TWO WAYS.

ONE - WHEN SEVERAL PEOPLE ART WORKING TOGETHER MORE EMPHASIS IS
PLACED AT HAVING THE MINDS OF EACH ONE WORKIVG ON FEYACTLY TWE SAMS
PROBLEﬁ AT EXACTLY THE SAME INSTANT.

TWO =~ IN THE ANALYSIS STEP, PAGE 74 IT HAS RBERN FOUND THAT PETTER
RESULTS ARE OFTEN PROMOTED AND SFCURED IF, WHEN COST IS A FACTOR,

A SPECIFIC AMOUNT OF DESIRELD COST IS STATEL.IT CAUSES BETTER THINKING.
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EX&MPLE 2 TEALS WITH QUITE A& NORUAL SITUATZON IN COMPANY MANASEMTNT
IT WILL SUOW THE STEPS THEY TOOK IM CHOOSING THE VALUE METHODOLOGY ,WHAT
THEY TID, AND WHAT RESULTED.

THE PRESIDENT OF COACHMAN INCUSTRIES, KEITH CORSON REPCRTS THAT IN
THE LATE 70'S INVENTORIES WERE CLIMBING,LOSSES WERE MOUNTING AND THE
COMPANY WAS ENDANGERED. HE SAITD"WE VAD COST REDUCTION EWFORTS IN PLACE
AND BELIZYEDR THEY WOULD BF SURFICIENTY HE ATDED, "LITTLE DID WE XNOWL'.
STERP ONE = TFE CONPTROLLER READ OF 4 MEETING OF A FEW HOURS AT WHICH
THE VALUZ ENGINEERING SYSTE' WhﬁLD RE BEXPLAINED, HE ATTENDED,

STEP TWO =~ ME TOALD ABOUT IT SO OPTIMISTICALLY TN WIS MANAGRMENT THAT

THEY ARRANGED TOR HIM TO TAXE TWE ONF WREK COURSE TO REALLY LEARW THE

STEP THRRE - HE REPORTRED WIT™ SUCH CONFIDENCE THAT J K WOWLKES, PRES.
OF VALUE ANALYSIS INC. WAS INVITED TO COME AND TELL MANAGEMENT ABCUT
IT AND TO MAKE SUGGESTIONS.
STEP F™MTR - MANAGEMENT DECILED THAT "THIS WAS THE WAY TO GO".
1. THEY SCHEEULED THE WEEK!S TRAINIMG FOR ALL MANAGEMENT AND
AS MANY AS PRACTICAL TOP PROFESSIONAL PROPLE.
2. FOR TRAINING,TEAMS OF 4 TO 6 VERE ARRANGED.
ONE TEAM CONSISTED OF THE CEO AND THE POARD OF DIRECTORS.
FOR TRAINING PROJECTS,THEIR "LIVE" SEVERE PROBLEMS WRRE USER,
AFT®R THE WEEK, ALL RETURMED TO THREIR JOBS.
PRESIDEMT CORSN'! RECENTLY REPORTED:
"CURRENTLY OUR BALANGE SHERT IS THR BEST IT HAS RVFR REEN,"
"WE ARFT CURRENTLY C'IT OF SHORT-TTRYM DERT".
"yuILE THE FIRST QUARTER OF 1982 STILL PROTUCED A LOSS OF $114,000,

THFE FIRST QUARTER OF 13863 PROMICED FARNINGS OF $3,700,000.
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COACHMAN INNUSTRIES INC STOCK PRICES SHOW INVESTORS RFRACTION TO

THEIR ACTIONS: PER SHARE MARCH 1982 $ 7.00

APRIL 1983 41.00
AUG. 1983 60.00%

% NOW SPLIT 2 FOR 1 IT SFLLS FOR 30.
HOW TMID COACHMAN DO IT?
IN A WEEK'S SEMINAR OF THE VALUE METHODOLOGY, THEY "GREW" THELR
CWN PECPLE. IT 1S NWOT UN=-REASOVABLR TO RELIFVE TWAT THEY DOURLEDR THE
CONTRIZUTION OF MANY IN MANAGEMENT;IN ENGINEERING, IN MARKRTIWG, I™ PER=-
SONELL WORK,IN MAINTANENCE, IN RESEARCH AND DEVELOPMEYT AND PERHAPS IN
PROCUREMENT. THESE CONTRIBUTIONS CAME WITHOUT NEW HIRINGS AND NEW
TRAINING.
TIME ARSTER TIME, I HAVE BEEN STARTLED, EVEN SHOCKER BY THE INCREASHE
IN COMPETENCE OF MEN AFTER TRAINING. FOUR QIOTATIONS WILL COMMNICATE.
OTHE INFORMATION AN KNOW-HOW GAINED BY THIS SEMIMAR CAMNOT RE
MEASURED., IT HAS OPENER OUR EVYES AND CHANGED OUR WAY OF THINRING™ .
"TPE SEMINAR 1S TERRIFIC. 1 HAVE NEVER GOTTEN SO MUCH GOOT IN
SO SHORT A TIME -~ IT HAS CHANGED MY THOUGHT BABITSM.
| "PHIS SEMINAR HAS BEEM ONE OF THE MOST ENLIGWTEMING EXPERIFNCES
1 FAVE EVEé ENCOUNTERER",
WIS SEMINAR CERTAINLY GIVES EACH INDIVIDUAL A NFYW OUTLOOK AWD

A NEW APPROACH".

- - - - - e

1 FAVE NERN ASKFRD, "NOW, AFTER 35 YEARS, WHAT ARE YOUR TOPMOST

BELIEFS 7Y 1 WILL AUNSWER,
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1. FEOPLE MAVE ENCRUDIS U TAL POWER WHICH THEY NEVER HAVE LFATNED
TO, OR BEEN ALLOWED TO USE -~ NOT JUST A FEVW PEOPLE, RUT MOST PECPLE.
2. IT 1S POSSIBLE AND PRACTICAL TO TEACH MOST OF TH=M, HOWEVER,
USUALLY ’
IT IS/NECESSARY TO, AT THE SAME TIME, CHANGE THE ENVIROMMENT IN WHICH
THEY WORK. I SPEAK ONLY FROM EXPFRIENCE IN THE USA. OFTEN, WHAT I
READ INDICATES THAT IN JAPAN MAN-SUPERVISOR-EMVIRONMENT RELATIONS”&PS
MAY BE VERY DIFFERENT.
3. TO TEACH THEM AND CHANGE THEM, THEY MUST BE OVER-WHELMEDR WITH
REALITIES THAT ARE PERTINENT AND THAT ARE NEW TO THEM.
4, ONE TYPE OF SEMINAR WITYH WHI@H I A EXPERIENCED ACHIRVES THESE
BENEFITS IN ONE OR TWO WEEKS. I'Lt LIST ITS BASIC ELFMENTS.
* MANAGEVMENT-SET ENVIROMMENT ATTITUDE THAT BENEFICIAL CHANGE IS NWERDRED,
3% "CAN-DO ENVIRONMEMNT VWITH PEERS WFILE DOING GROUP PROJECT WORK WHICH
1S TLLUMINATEDR RBY MEW XNOWLEDGR AND NEW TECHNIQUE.

EXPERIENCE SHOWS THAT THE FOLLOWING CONTAIN THE TECHNICAL KNOWLETGE,

b3

ATTITUDE BUILLZRS AND ACTION BUILLERS NEEDET:.
‘ "AN EFFECTIVE 40 HOUR TRAINING SEMINAR" PAGES 358 = 360 OF THE
MCGRAW-HILL 2ND ELITION,

MORE DESCRIPTION OF THE ITEMS "SPECIFIC KNOWLEDGE" AND "SPRCIALIZRD
KNOWLELGE" HAS HELPED SOME TEACHINT GROUPS, SO I WILL PROVIN® IT YRRE,
THFERE ARE SCORES N1 SPECIALTIES, W”ICH SOMETIME, SOME&WHERE FIT AMD PFR-
FORM THE FUNCTION BETTER ANWD MORE ECONOMICALLY. THE PROBLEM WAS THAT
TO GET THE UP-TO-DATE KNOVLEDGE ‘A REPRESENTATIVE WOULD BE INVITEDR TO
THE SEMINAR FLOOR - TO TELL HIS STORY. HE USUALLY WANTED 30 TC 40 MINUTES,

WE ALLOWED HIM ONLY 7. WE TOLD HI' THAT WHEN FE WAS INVITED,RUT OFTEN

WHEN HE GOT THERE HE WOULD TRY TO TALK ON FOR A HALF HOUR. $O, IN ORDER
TO GET 1L.OTS OF KNOWLELGE IN, WE HAD THEM SIGN FOR 7 MINUTES. WE TOLD

THEM TO FOLLOW THIS FORMAT "THIS IS WHAT WE HAVE, AND HERE'S WHERE
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YOU CAN USE IT". THEN AFTERWARDS THE MAN COULD GO TO THE TABLES WHERE-
SVSR HE HAD STIRREC UP SOME INTEREST AND WORK WITH THEM. TRAINEES VERE
STARTLED AT THE "SPECIFIC USE" SPECIALTIES THEY LEARNED ABOUT. TYPICAL
WOULD BE: SPECIAL STEEL,HIGH TEMPERATURE INSULATION,MICH TEMPERATURE
LUSRICATION,NEW TYPE ELEC. CONTACT,SPECIAL FASTNERS,NON-WEARING BRAXE
BANDS , PRE-COATED METALS,SPECIAL PURPOSE PLASTICS AND 100 MORE.

THE TRAINEES SAW SO MANY VERY USEF!L,VERY SPECIAL ITEMS THAT THEY
DEVELOPED THE PATTERN OF BELIEVING THAT WHATEVER THEY NEEDED WAS
AVAILABLE - JUST FIND IT.

EXAMPLE 3 SHOWS ANOTHER EXPERIENCE IN "GROWING"THE COMPANYS OWN
PEOPLE. MR PHILLIPS REPORTS THAT PHILLIPS INLCUSTRIES OF DAYTON OHIO
FACED A SAD PICTURE IN THE LATE 70'S. THE COMPANY MAKES WINCGWS,FANS,
PLASTIC BATH TUBS AND OTHER SPECIALTIES LARGELY FOR THE MODULAR HOUSING
INDUSTRIES. BUSINESS WAS GOING DOWN. PROFITS WERS FALLING. THE COMPANY
HAD 31 PLANTS, 4500 EMPLOYEES. 1979 EARNINGS WERS DOWN TO $6,000,000,
AND FALLING. IT WAS TIME TO ACT.

R.H.BRETHERN, PRES. AND CHIEF OPERATING OFFICER SAIT,"THERZ IS

THOMAS COOK ASSCCIATES
VERY LITTLE MAGIC INVOLVED,THE COMPANY HIRED A OUTSIDE CONSULTANT /
TO DO A VALUE ANALYSIS OF WHAT IT DOES AND HOW AND WHY IT DOES IT."
"HE HELD SCHOOLS FOR OUR PEOPLE AND EVEN SOME OF OUR CLIENTS. IDEAS
SURFACED FROM OUR PEOPLE. THEY KNEW THESE THINGS ALL OF THE TIME. IT
WAS A MATTER OF VERBALIZING,SO WE COULD EXECUTE THEM. IN ALL INSTACES
WE ENDED UP WITH A HIGNER QUALITY PRODUCT, OR ONE WE COULD PRODUCE
FASTER, AT LOWER COST."

AS PHILLIPS OWN EMPLOYEES WERE TAUGHT THE BASICS 0% VALUE FYCIN-

EERING, IT WAS OBSERVED THAT "VE DOESENT TELL US HOW TO RUN OUR

BUSINESS, BUT HOW TO RUN OURSELVES".
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MR PHILLIPS CONFIDES,"THIS WAS NO SMALL DFECISION FOR 1JS. IT TOOK
US 3 MONTHS TO MAKE THE DECISION AND TO IMPLEMEMT IT. THE $100,000
WZE SPENT HAS ALRETADY BROUGHT US BACY¥ $1,000,000,FULLY IMPLEMENTEL,
WITH ANOTHER $1,000,000 IN PROCESS.WE SAVED $2 PER WINDOW BALANCE SYSTEM
250,00C SYSTEMS PER VYFAR
AND THE NEW SYSTEM IS MORE TROUSLE FREE WITH LOWER MAINTANANCE COSTS." /
MR PHILLIPS SAITC "SOME HARD DECISIONS WERE NECESSARY. SEVERAL PLANTS
WERE NOT EFFECTIVE PRODUCERS, AND HAD TC BE CLOSED. THE COMPANY IS NOW
FINANCIALLY STRONG WITH EXCESS CASH INVESTED IN SHORT-TERM SECURITIES.

THE LATEST 12 MONTHS EARNINGS WERE UP FROM THE 1979 LOW OF $6,000,000
TO $12,000,000.

I CLOSE BY REVIEWING THAT IN THE VALUE METHOROLOGY WE HAVE A

PACKAGE OF TEACHING TOOLS WITH ASTONISHING POWER TO PROVITE GROWTH
IN HUMAN COMPETENCE.

A GREAT ADDEC BENEFIT IS THAT IT IS GROWTH ON AND IN THE JOB --
ANT PRCVIDES BENEFITS TO BOTH THE INDﬁSTRY AND THE PERSON.

I AM IMMENSELY HONORED TO HAVE FATHERED THESE TRAINING CONCEPTS
WHICH YOU AND OTHERS USE SO EFFECTIVELY.

...LDP"«O-.



