
" V A L U E  A N A L Y S I S  A T  G E N E R A L  E L E C T R I C "  

f o r  Value Analysis, Inc. 
Nlskayuna Club - Schdy 

September  3 0 ,  1959 

S ta r t ed  - unnecessa ry  c o s t s  - sooner  - Winne 

Cold Control  

Clock P i n  

Thought i n  sc ience  r w a m  

Found i t  w a s  i n  people 
$50 Kirks i te  Die 

60  m e n  - 4 weeks  - Batt le  Royal 

J o b  of getting Value Al te rna tes  inhibited by people 
Asbes tos  P a p e r  

Overcome th i s  - - 99% m e n  In t ra in ing  
7 .  * +€M% - - show eval .  c a r d s  

Could identify - a l t e rna t e s  

T h e n  - l i t t l e  done 

So - 
good a l t e rna t e s  
good action channel 

M e a s u r e  
Savings '? S e r i e s  - each  separa te ly  

Reporting 
Reduce t e a m  work  

Genera l  growth of under standing 
But - significant n u m b e r s  - discredi t  what  don't  understand 

Wrong bel iefs  
Initial  Roadblocks 

L e a r n  - in form - t e ach  - indoctr inate  - grow 


