
COMMENTS O F  MR, PAXTON IN BLDG. 32G FOLLOWING PRESENTATION 
O F  "HOW VALUE STANDARDS ARE SET AND USED" 
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Comments  of o t h e r s  have been genera l ly  omit ted.  T o  some  of 
M r .  Pax ton ' s  comment s  have  been added a few words  t o  c lear ly  
speak  the i r  intended meaning.  

"You haven ' t  made  it c l e a r  why you have no right to  be c r i t i ca l  of engineer ing . ' ,  

" W e  have  had Value Analysis  techniques fo r  s e v e r a l  y e a r s .  You have been 
tel l ing about t hem and teaching about t hem.  Consequently they  have been 
avai lable  f o r  u s e  i n  eliminating the  unnecessa ry  cos t  going into new 
des igns .  " 

"The evaluation p r o c e s s  you have shown us  in  t h i s  example  could have been 
used  by them before i t s  des ign . "  

"My quest ion i s ,  IWhy didn't we  have the lower  cos t  a l t e rna t e s  i n  the design 
the f i r  s t  t i m e  ?'I '  

"Are  you going t o  excuse  engineering continuously fo r  not using them ? "  

"Are  you w o r r i e d  about your relat ionship with engineers  ? "  

(Cos  s )  
"Have we gotten away f rom o u r  o r d e r l y  review of new des igns  in  the  e a r l y  

s t ages  i n  planning opera t ion  between engineering and manufacturing ?" 

(Paxton  again)  
"Let ' s  accept  the  fac t  that  w e  neve r  had  any o r d e r l y  way of tes t ing the  des igns  

t o  value.  T h i s  i s  dis t inct ly  a contribution of t hese  people ."  

"We have t h i s  advantage just  a s  long as the r e s t  of the wor ld  doesn ' t  have 
Value Analysis  techniques.  I '  

"What puzz les  m e ,  L a r r y ,  i s  the  extent t o  which w e  a r e  slowly threading 
th i s  through into the  organizat ions bit by bl t .  " 


