Switchgear Divisions, Pai]adalgxia
October 5, 1948

MESSRS. J. LEE HUGHES, PITTSFIELD WORKS | - e

F. W. WARNER, PITTSFIELD WORKS _ R

" H. R. JACKMAN, LYNN RIVER WORKS T
H. A. ANDERSON, WEST LYNN WORKS | SRR
H. H, WATSON. BRIDCEPORT V/ORKS = S

F. C. SARCHEY, BLOOMFIELD V:ORKS
P, T, SYWERT, ERIE WORKS . | '
G. H. DUNTON, SYRACUSE, ELECTRONICS PARK
Jo E. BURMESTER, SCHENECTADY, BLDG. #4

. M, ANDERSON, SCHENECTADY, BLDG. #2
A. H. RAU, SCHENECTADY, BLDG, #2

Gontlemen:

-No doubt you were as impressed as we were with the excellent
presentation of Larry Miles "Value Analysis of Ccmponent Parts Do~
sign as a New Approachk to Cost Reductzon" given at out 10ls%t Drafti-
ing Meeting in Schenectady.

You will recall that Mr. Marshall Anderson appointed at that
time a Commititee to act as & Task Force %o head up these activities
for the Draftzng Commlttea¢

It was falt that perhaps a good start could be made by prepar-
ing for p*osentatlon et the December meeting a brochure containing
several examples from each of you, similar in nature to those des~

~cribed by Mr. Miles., With this in mind, we are asking each member
of the Drafting Committee to prepare four or five examples of simi=
lar savings already accomplished in hie Vorks. Please meil them to
the Chairman of the Tesk Force with photographe suitable for incor-
porating in the propceed folder. '

it hae been suggestea that these examples could be blown up on
30 x 40 cardboards to compose & traveling exhibit that coxld be pre-
sented at the various works.

. We would be happy teo recei#e any further suggestions in regards
to furthering the project. An early reply will be appreciated.

Yours respectfully,
SFECIAL TASK FORCE
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\u' YATY, charRMan' e
A §. ECKUART
WLH3 kah | | G. A. ELLIS

e ) MILES, PURCHASING, SCHENECTADY
SR FORSTER, DRAFTING ¢ STANDARDS, SCITZNEGTADY



