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Tape 1/Side 1

00:00:00	KT started working for the UW-Madison custodial department at Helen C. White Hall.  After a year and a half, in 1974, he was transferred to Memorial Library to become a supervisor.  He remained as the custodial supervisor of Memorial Library until his retirement in 1986.

00:01:48	KT says that the custodial department had had trouble finding someone to be the supervisor at Memorial Library because the library had a reputation for being a dangerous place.  He says it was a hangout for alcoholics, drug users, and homosexuals.  The library was open at that time until 4:00 a.m. and there were no restrictions on access or on the activities of students, according to KT.  He says that a number of women were molested in the library and a number of "flashing" incidents occurred there.

00:03:35	When KT arrived, the library custodial staff had gone without a permanent supervisor for nine months.

00:04:11	After World War II, KT says, he worked in construction for over twenty years.  Next he worked for Madison Newspapers for a number of years.  He decided to come to work at the UW because it had a good pension program.  He became a custodial supervisor by scoring highly on written and oral exams.

00:08:29	KT discusses some of his responsibilities as a custodian.  One of his bigger jobs was changing light bulbs, due to the number that were stolen by students.

00:13:20	He comments that, because they were cleaning offices where research was being conducted during the day, the custodial staff had to be careful not to throw away anything which might be important, even though it might be in or near a waste basket.

00:14:41	KT talks about dusting books in the library.
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00:16:06	KT discusses his responsibilities as a supervisor.  A big part of his job, he says, was counseling employees about their personal problems.  He talks about adjusting to being a manager with authority over employees.  He comments that the people he supervised called him "Boss."

00:20:39	KT talks about the effects of a law passed while he was a supervisor which sought to discourage hiring discrimination.  He says that the custodial staff had a very low proportion of minorities and young people; and as a result, it became very easy for anyone from these groups to get a custodial job, despite any lack of qualifications.  KT reports that because of this, he had to deal with a number of ineffective employees.  He says that he preferred female employees over male ones, because he felt that women were more conscientious workers.

00:23:33	KT talks about trouble he had with some of his employees who broke rules or performed ineffectively.  One of his male employees, he says, had only taken a custodial job in order to facilitate his management of a prostitute service based in the library at night.

00:30:37	KT talks more in depth about employees who sought him out for advice about personal problems.

00:34:21	When KT first started working at Memorial Library, the director of the library felt that there should not be any restrictions on anyone's access to the library during operating hours.  The custodial staff went to work at 10:00 p.m. and the library was open until 4:00 a.m.  KT reports that when he arrived for work, the library was always very dirty and very loud.  He says that students came to the library at night to socialize, and not to study.  Also, because the library was open until such a late hour, a number of street people would often come into the library to sleep.  He reports that the university police were kept busy dealing with these street people.

00:38:56	KT says he insisted that his female employees wear whistles in order to be able to call quickly for help if they were threatened in any way.  He talks about fires set in the library, a drug overdose, and "flashing" incidents.

00:42:45	End of side.
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00:42:46	KT says that these irregular incidents caused a number of custodial employees to be scared of working in the library.  He talks about an incident in which a woman was attacked by a man with the flat end of a fire axe in the library.  Shortly after this incident, he says, all of the fire axes were removed from the library.

00:48:41	He talks about other incidents with students in the library.  These incidents, he says, made it very difficult for the custodial staff to do its work.  Sometimes, students would use the library's chemical fire extinguishers on books.  KT says it took a long time to clean up such a mess.

00:51:28	The director of the library was eventually fired, and Nancy Marshall, the assistant director, became the temporary director.  Judy Tuttle was the director of the Circulation Department.  Marshall and Tuttle were able to change the rules for access to the library, requiring a student I.D. for students and a special pass for the general public.  Access to the library was also restricted to one entryway and one exit to prevent books from being stolen.

00:54:31	Some students and faculty objected to the new restrictions; and some even picketed outside the library.  However, the restrictions were not rescinded.  After these changes were made, KT says, the library became a more civil place and the work of the custodial staff became easier.  He says most of the students appreciated the greater sense of order in the library.

00:58:39	KT reports that the students and faculty who opposed the change of rules at the library eventually gave up and stopped picketing.

00:59:41	KT talks more about Marshall and Tuttle.  He says that Marshall should have been hired as the permanent director of the library; but someone else was hired instead.  He remarks that the management style of the director of the library has a big effect on the ability of the custodial staff to perform its duties well.

01:05:06	KT talks more about cleaning the library, and in particular about areas which were difficult to clean.  He recounts a story about a custodial employee accidentally throwing away a professor's research notes.

01:11:42	KT discusses problems encountered in cleaning a building as large as Memorial Library.

01:14:53	KT talks about the process of considering a complaint by an employee.  The employee, KT, and KT's supervisor would have to appear before the State Industrial Commission at a grievance hearing.

01:17:09	The custodial employees were unionized.  He talks about a five-week period during which the employees were on strike.  Some of his employees could not afford to lose their salaries during the strike; so KT helped sneak these workers past the picket lines so that they could continue to work.

01:18:50	After this strike, the union was allowed representation at grievance hearings.  The union was allowed to counsel the employee for a half an hour before the hearing.  KT says this had the effect of taking away a lot of authority from management and lengthening the grievance process.

01:22:27	After the union became involved, KT estimates that the number of grievances filed by employees rose a thousand percent due to the encouragement by the union of filing grievances.

01:23:39	KT comments again on the change to more restrictions on access to the library, which occurred in 1984.  Before 1984, there was a very high absentee rate among custodial employees because they were often very unhappy with their working environment.  After 1984, KT reports, the absentee rate for his employees went down.

01:24:55	End of side.
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01:24:56	KT recounts stories about dismissing three employees and the reasons why each was dismissed.  He goes on to talk about the grievance hearing which resulted from dismissing a particular employee.

01:33:29	Before the union got involved in the grievance process, KT says, most of the grievance hearings which concerned a dismissal ended in favor of management.  He explains that this was because management would not attempt to dismiss an employee unless there were good reasons to do so.

01:34:18	After the union became involved, he says, employees felt they could get away with more irresponsible behavior than before.  There was a particular problem, he says, with absentees.  KT concludes that the union was not really very helpful to the employees.

01:37:05	KT reports that there were some repercussions suffered by employees who crossed the union's picket lines during the strike; but these were not too serious.

01:38:57	KT talks about conflicts which resulted from his tendency of addressing young women as "girls" and young men as "boys."  When he was a young man, he explains, it was natural to address young people using these terms.

01:43:32	On some nights, KT reports, he would discover up to a hundred or more 60 watt light bulbs missing from the library.  He explains that students would take them to use in their own rooms and apartments.  A lot of toilet paper was also stolen from the library, he says.  Florescent lights alleviated the problem of light bulb theft.  Locking mechanisms for the toilet paper rolls cut down on the amount of that which was taken.

01:48:05	KT says he was sixty-five when he retired.  He originally had planned to work for a few more years; but his supervisor was replaced by someone who changed policies concerning KT's work to an extent that KT found unacceptable.  One of these changes resulted in a strike by some employees, he says.

01:50:56	KT reports that he is happy with the work that he and his employees did at the library.

01:52:06	KT says he learned a lot about the library while working there, and reports that he spends a lot of time in the library now.

01:53:23	End of side.  End of interview.
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