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VALUE ANALYSIS SEMINAR 

Schenectady, N. Y. 

COMAIE COUNTRY CLUB 

October 7 t o J l ,  1957 
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October 21 t o  25, 1957 

W E L C O M E  - - - - - - -  

t o  the F a l l 1 9 5 7  Company-wide Value Analysis Seminar, 
, The fol lotdng members of t h e  Seminar S taf f  K i l l  be 

pleased t o  a s s i s t  you i n  resolving any problems o r  
questions t h a t  you may encounter, 

Seminar S taf f  - 
Howard Le s l i e  .......... .Seminar Manager 
Fran Johnson,...........Project Supervisor 
Henry Fricko..,.........Vendors O F a c i l i t i e s  Supervisor 

4 ,  0;. 

Gert F r i ~ k ~ o . ~ ~ ~ . o ~ ~ . ~ ~ ~ S e ~ ~ t a ~ ~  Consultant 
Cynthia Godell,. ....... .Secretary 
Harr iet  Manley, ........ .Secretary 
Barbaa Weeks,. ........ .Secretary 



FORE WARD 

During t h i s  Value Analysis Seminar, we w i l l  be working together  

and sharing ideas  t h a t  w i l l  assist u s  i n  fu r the r  developing our a b i l i t y  

I 
t o  obta in  b e t t e r  '?Value" i n  the  products we manufacture, 

We w i l l  develop a new prospective toward Value through an 

in tens ive  study of t he  Value Analysis Techniques and the appl ica t ion  

of these  Techniques on a Company product, The re la t ionship  of Value 

Analysis t o  a l l  phases of business operations w i l l  a l so  be reviewed. 

I n  addition, spec ia l ty  suppl iers  and Company consul tants  w i l l  be 

ava i lab le  throughout the Seminar t o  provide the l a t e s t  infonnation on 

materials,  products and processes f o r  use  i n  your quest f o r  Value. 

You w i l l  f ind  t h a t  t he  Value Analysis approach, coupled with 

the  challenging assignments you w i l l  receive during the  Seminar will 

provide you with a new s e t  of t o o l s  t h a t  w i l l  enable you i n  the  future 

t o  produce equal o r  b e t t e r  c p a l i t y  products a t  a subs t an t i a l l y  reduced 

cost. 
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VALUE ANALYSIS COMPANY-WIDE SEMINAR 

Monday --- October 7, 1957 

Today? s Objective: Obtain A Fresh Viewpoint 

8 ~ 3 0  - Registrat ion - Colonie Country Club 

8 ~ 5 5  - Introduction,,,o,,,ooooO~OoDo..000.0e40L D o  Miles, Manager 
Value Analysis Service 
Schenectady, N.Y, 

9 ~ 0 0  - Keynote Address.,..o.,o....OoOOOOOOO~OOGO B. Warren, Vice President  
b Consulting Engineer 
Turbine Division 

9 ~ 1 5  - Value Is Our Target.oo.o.ooo.o.P~OoeDCOL~D. Miles 

I n t  roduction To Value Analysis 

Philosophy of Value Analysis 

Future Plans 

9: 45 - What Has Been Found In  Our Products,, , J , K, "DustygF Fowlkes, Engineer 
Special ty  Materials & Proee sse s 
Value Ana1.ysi.s Service 

log00 - The History of Habits b Attitudes,...,.H. A,  Mullins, Consultant 
Value Analysis Prac t ices  
Value Analysis Service 

1 0 ~ 1 5  - What We Need,o.o....,,..............~~~Lo Do Miles 

10: 30 - The Key Value Analysis Techniques,, . . , . H. A,  Mullins 

10: 45 - Importance of the  Creative Approach., , , J ,  K, WustytVowlkes 

10: 55 - The Creative Approach.. , . ,*. 4... , s. . ,LO D, Miles 

1 1 ~ 2 5  - Creative Thinking Session - 5 Negative Thinking 

Leader: J. K. nDustyn Fowlkes 

Tables 1, 2, 3, 4, - Fran Johnson 
5 ,  - 6 9  79 8 9  - Don Fink 
g9 10, 11, 12$ - Wayne Ruggle a 

13, 14, 15, 16, - J i m  Shute 
17, 18, 19, 20, - Harold MrPLlfns 
21, 22, 23, 24, - Howard Lesl ie  



Monday, October 7, 1957 - Continued 

1 2 ~ 0 0  - Lunch 

1:15 - Roadblocks and How t o  Overcome Them..,,L, D,  Miles 

1: 30 - How This Technique Has Been Used.. . , . , . J . K, ttDustyls Fowlkes 

1 ~ 4 5  - The Question of Quanti t ies . .  . . . . . . . .He A, MUlins 

2 ~ 0 0  - Accept Answers from Only the Best Source 

.....,..*,,,, H, L. C. Leslie,  Seminar Manager 
Value Analysis Service 

2:15 - The Value Analysis Job Plan 

An Organized Approach t o  Prof i t , .  . . ,L.D. Miles 

2: 35 - The Value Analysis Job Plan 

Infomat ion  Phase,. . , , , . . , , . . , . . .. . J. K. ttDustytt Fbwlkes 

2:45 - Assignment of P ro j ec t s  

Introduct ion of Pro jec t  Leaders.. . , .Fran Johnson, Pro jec t  Leader 
Supervisor 

Value Spec ia l i s t  
Technical Products Dept . 
Syracuse, New York 

3:00 - Break 

3 ~ 1 5  - Project  Work 

4:45 - Why Do We Have Projects...,,,., .... a D, K S e s  

5 ~ 0 0  - Close 



VALUE ANALYSIS SEPIINAR 

Tuesday, October 8, 1957 

Todays s Objective: Master The Technique of Establishing 
Value Through The Functional Approach 

8 ~ 1 5  - Value Defined - Evaluate By Comparison,, .H, Lo C, Leslie  

8 ~ 3 0  - Function Defined - Evaluate The Basic Function 

, . E, Fountains Engineer 
Advanced Value Re search 
Value Analysis Service 

10:OO - Break 

1 0 ~ 1 5  - Workshop Session - o..o..oo.ooo...,oooD~oRD E, Fountain 

D e t e d n e  The Basic Function of Your Project 

1 1 ~ 4 5  - Cost - Get Them - Know Them - Use Them., ,Re E, Fountain 

12:OO - Lunch 

1:00 - Relationship of Value Analysis t o  

Engineeringo.O.ooOOO.O.o.Oo.OoOoooaDoORO Et Fountain 

More Value I n  The Original Design 

1:15 - Work on Specif ics  - Not Generalities.. ,, ,He  Lo C,  Lesl ie  

1 ~ 3 0  - The Need For Good Human Re1ations.,.~....R, E, Fountain 

1:45 - What Lies Ahead on Project  Work,.,....~..H. L. C, Leslie  

2 ~ 0 0  - Project  Work 

2: 45 - Relationship of Value Analysis t o  Vendors 
....H. L, C, Lesl ie  

Search Out Best Suppliers & Specia l i s t s  - Direct Their Work 

3:00 - Break 
3 ~ 1 5  - How To Use a Manufacturers s Representative 

o o . o J o  Ho Savage 
The J,  H, Savage Associates 
M t ,  Vernon, N.Yo 



Tuesday, October 8,  1957 - Continued 

3:30 - Project Work 

4:30 - A Look Into The Future... . . . . . . . . . . . . i. .:. .:Re E, Fountain 

Advanced Value Re search 

5:00 - Close - R e l a x  and Get Acquainted 

6 ~ 0 0  - Dinner 

7:30 - Creativity G. A. Welch 
R. H. McWen 

9:00 - Close 



VALUE ANALYSIS SEMINAR 

Wednesday, October 9, 1957 

Todayfs Objective: Ut i l ize  Specialty Suppliers & Specia l i s t s  

8:15 - Value Analysis and The Buyer,. , , . . . . . . . ... W, Ha Reger, Consultant 
Value Analysis Communications 
Value Analysis Service 

8 ~ 3 0  - How To Analyze Your Lo C, Leslie  

8 ~ 4 5  - Know and Use The Inquiry Form Et Suggestion Sheet 
....OO.OOO..OO.WO H e  Reger 

9 ~ 0 0  - Introduction of Specialty Suppliers..,....H. L, C, Leslie  

9:45 - Suppliersr Display 

10:OO - Break 

10:15 - Use A l l  of the  Company Ser\.iceso..........W, H, Reger 

1 0 ~ 4 0  - Project  Work - Introduction of Consultants . . . . . . . . . . . . . .Fran Johnson 

1 1 ~ 5 0  - Use Your Vendor Volumes.,..........oOOOoOOHo LOCO Leslie 

12:OO - Lunch 

1:00 - Put A Dollar Sign On - - OO....O....O.OoO.HO LO C O  Leslie 

The Key Tolerance 
The Main Idea 

1:15 - Project Work 

3 ~ 0 0  - Break 

3:15 - How To Go Out of Business.,..,.......dOoo.W. Ha Reger 

3 ~ 3 0  - Project  Work 

4 ~ 4 5  - Relationship of Value Analysis t o  Manufacturing 
O ~ . . . . O O . . O O O . O O W O  HO Reger 

5:00 - Dinner 

6 ~ 3 0  - Ten Tests For V a l u e ~ ~ . ~ . . ~ ~ ~ ~ ~ . ~ ~ ~ ~ ~ ~ ~ ~ ~ . ~ W ~  Ha Reger 

6:45 - Nore Ships For Less Money - 
7:00 - Conversational Drawing - E. H, Freedman, President-Kent Studios, N.Y.,N,Y, 

8 ~ 3 0  - Close 
- 9 -  



VALUE ANALYSIS SEMINAR 

Thursday, October 10, 1957 

Todayf s Objective: Blast For Gold --- 
8:15 - Blast and Then Refineo...oo..o.o...Oe.OOoOH~ LOCO Leslie 

8: 30 - Introduction of Specialty Suppliers.. , ,. . ,Ha L. C, Leslie 

9: 15 - Supplier st Display 

9: 30 - Break 

9 ~ 4 5  - Whatss New In Manufacturing Processes.,,,.i-I, He Bixler, Manager-Mg, 
Process Development 
Manufacturing Developrent 
Schenectady, New York 

10:15 - Review of VoA, Concepts and Techniques.. . .H. Lo C. Leslie 

1 0 ~ 3 0  - Project Work 

Introduction of Consultants. ..... .... ..Fran Johnson 

12:OO - Lunch 

1:00 - A Review of Specialty Products and Processes 
ao .eoooo.Jo  Kc t t D ~ ~ t y t t  Fowlkes 

2: 00 - Project Work 

3:00 - Break 

3:15 - Project Work 

4x50 - What Must Be Done Tomorrow - , . . . .+-~*.*rPH.rL.  C. Leslie 

5:00 - Close 



VALUE ANALYSIS SEMINAR 

Friday, October 11, 1957 

Todays s Objective: Get Out Those Inqui r ies  

8:P5 - Donat Be A Hemit..,.,,,.,,oo.OODOOOOOOoOOH~ Lo C, Lesl ie  

8: 30 - Introduction of Special ty  Suppliers, ,  , , , , ,H0 Lo C, Les l ie  

9: 30 - Supplier s t  Display 

9: 45 - Break 

10:OO - What Must Be Done Today,,,,,,,,,,,,,.eO,DOHO Lo C, Les l ie  

10:10 - Project  Work - 
Introduction of Consultants,, , , , , , , , , , ,Fran Johnson 

1 2 ~ 0 0  - Lunch 

1x00 - Some Cost Items To Look Foro...o.e.ooo,,,.H, LOCO Lesl ie  

1:15 - Project  Work 

2: 30 - Break 

2:45 - Project  Work 

3 ~ 3 0  - What I Expect From A Man Who Has Had Value Analysis Training 
O.....eo.O..OO.GO W, Wallace, Manager 

Manufacturing-Engineering 
Knolls Atomic Power Lab 

3: 50 - Put Away Pro jec t  Material  

4 ~ 0 0  - Close 

- - Bus W i l l  Return Via Albany Airport - - 



VALUE ANALYSIS SEMINAR 

Monday, October 21, 1957 

Todayss Objective: Use Those Suggestion Sheets 

8: 15 - Welcome Back,, . . . . . . , . . . . . . .. , . ... . . , . D O  . ,R0 E, Fountain 

8:45 - Opportunity i s  Everywhere--Letts Act,~,,..H, Lo C, Lesl ie  

9: 00 - Machinability Reduces Cost.. , . . . . . . . . . , .Dr , W. Ii, Gilbert, Manager 
Machinability Development S e n .  
Manufacturing Laboratory 
Schenectady, N.Y. 

9: 30 - Get More Value I n  Factory Equipment., . . , , .Ha Lo Schnell, Mgr. Purch. 
Factory Equip, O Sub-contract , 
Materials Service-New York 

10:OO - Break 

1 0 ~ 1 5  - How Do We Stand? What Must We Do Next?.,,H. L. C, Leslie  

L0:20 - Project  Work - 
Introduction of Consultants.. . .... . . .Fran Johnson 

12:OO - Lunch 

1:00 - Introduction of Specialty Suppliers,. ..... H, L, C, Leslie  

1: 45 - Suppliers Display 

2:00 - Project  Work 

3: 00 - Break 

3 ~ 1 5  - Projec t  Work 

5:00 - Close 



VALUE ANALYSIS SEMINAR 

Tuesday, October 22, 1957 

Todayts Objective: F u l l  Speed Ahead - Get Out Those 
Sugnestion Sheets 

8 ~ 3 0  - T h e  Third World Warn........................Claude M. Watt, Value Special. 
Canadian General Elec t r ic  Cob 
Toronto, Ontario, Canada 

8~45 - What Value Appearance....e...................C. F, Schaus, Appearance Design 
Seheneetady, M.Y. 

...... 9:PS - Introduction of Special ty Suppliers,. ..H. L. C. Leslie  

$0:00 - Supplierst Display 

PQ:15 - Break 
fog30 - Project  Work 

Introduction of Consultants,.,.....,..,.Fran Johnson 

3/2:00 - Iaxnch 

3200 - Value Analysis I n  A Laboratory ~ o e ~ . ~ . . e ~ ~ o e L O H O  L. C. Leslie  

1 ~ 1 5  - Project  Work 

3 ~ 0 0  - Break 
3:15 - Project Work 

4g45 - Relationship of Value Analysis t o  Cost Reduction 

........... C. M. Wiket8 OaGrady 

5 ~ 0 0  - Close 

- - TENTH ANNIVERSARY BBNPUET - - 



VALUE ANALYSIS SEMINAR 

Wednesday, October 23, 1957 

Todaya s Objective: Determine What You W i l l  Do 
With Value Analysis 

8:15 - Donat Be Stopped,ooo.oooeoooeooooo.ooOOOOdWO H. Reger 

8 ~ 3 0  - The Po ten t i a l  of Plastics.o.,,.o,..~O~OOOoTO J ,  Jordan, 
General Engineering Lab 
Schenectady, N.Y. 

9:00 - The Relationship of Dis t r ibu tar  t o  Manufacturer 
o . . . o ~ . . o . o H ~  C, Richter  

Clark Witbeck Company 
Schenectady,N.Y. 

9:15 - Introduction of Special ty  Suppliers.. ,, . ,.He L, C,Leslie 

10: 00 - Supplierst  Display 

10:15 - Break 

10: 30 - Project  Work - 

Introduction of Consultants.. . . . . . . . , . *Fran Johnson 

1 1 ~ 4 5  - "he Missing Linkw - Effect ive Communication .. . .. . .WO H. Reger 

1 2 ~ 0 0  - Lunch 

1:00 - Value Engineering i n  the  U,  So Navyo....ooCapt. J ,  Riegart  
Off icer  In Charge 
Value Ebgineering 
BuShip s - U, So Navy 

1 ~ 3 0  - What W i l l  You Do With Value Analysis?,,,,,H, Lo C.Leslie 

How W i l l  You Do I t ?  

2 ~ 1 5  - Projec t  Work 

3:00 - Break 

3 ~ 1 5  - Project  Work 

4 ~ 4 0  - The Secret Power of Oersted Ohms 

5:00 - Close 



VALUE ANALYSIS SMIMAR 

Thursday, October 24, 1957 

Todaye s Objective: Complete Your Suggestion Sheets 

8 ~ 1 5  - Relationship of Value Analysis To A Competitive Pos i t ion  

Make O r  Buy - Shop Cost vs. Out of Pocket Cost 

......... H, Lo C, Lesl ie  

8s 30 - Packaging - Old O Mew Methods.. ...O..... ,.Paul 0, Vogt, Consultant 
Manufacturing Services  
Schenectady, N.Y. 

9 ~ 0 0  - Projec t  Work - 
.......... Introduct ion of Consultants, .Fran Johnson 

10:00 - Break 

1 0 ~ 1 5  - Project  Work 

11: 45 - The Work Of A Professional  Value Spec ia l i s t  
Do Po Barlow, Consultant ......... 
Advanced Value Analysis 

Techniques Applications 
Value Analysis Service 

1 2 ~ 0 0  - Lunch 

1 ~ 0 0  - Value Analysis - A Service t o  Management. ,Ha Lo C, Lesl ie  

1:15 - Pro jec t  Work 

( ~ e v i e w  Fina l  Day P? sentat ion)  

3:00 - Break 

3 ~ 1 5  - P m  jec t  Work 

4 ~ 5 0  - Tomorrow~s Program 

5:00 - Close - Relax 

6~00 - Dinner (steak and a l l  t he  trimmings) 

7: 30 - Entertainment 

9 ~ 0 0  - Close 



VALUE ANALYSIS SJMINAR 

Friday, October 25, 1957 

Todayss Objective: Conclude Project  Work and Present 
Seminar Resul ts  t o  Management 

8 ~ 1 5  - '8This Is Itm - Projec t  Conclusion ,........,, H, L, C, Lesl ie  

Box - Pack - Ship 

Se t  Up Displays 

1 0 ~ 0 0  - Break 

1 0 ~ 1 5  - Where Do You Go From Here,, , , . . . . . . , . . . , - , ,, J , K, "Dusty" Fowlkes 

1 0 ~ 4 5  - Presentat ion t o  Management 

12200 - Pro Ject  Display 

12:30 - Dinner 

1 ~ 4 5  - Graduation Program 

2; l S  - Concluding Address.. . . . . . . . . , . . . . , . a *. . ....Harry L. Erlicher,  Retired 
G. E, Vice-President 

2:30 - Close 

9 %- % * 9 3 O O O * * ~ ~ 9 * * % % % * 9 % * * 9 * * 3 i * * * * % X - 9 * *  

-% X- 

9 COMING TOGETHER FOR THESE THREE WEEKS IS  A BEGINNING - -3 

o STAYING TOGETHER IS PROGRESS - 9 

9 WRKING TOGETHER USING VALUE ANALYSIS TECHNIQUES BRINGS SUCCESS -.* 
* 9 

* * % * t - 9 a * a * + * * * x - * * % a * * * s % % * * % # . * * * 0 * *  

VALUE ANALYSIS SERVICE 
SCIIENKTADY, NE;W YORK 



DISTRIBUTED 

Value Analysis -. What Is I t ?  How Does It Work? 
Creative Approach t o  Design Problems 
Creative Thinking O How t o  Develop It 
J ~ Y W  C a n  We Develop Inventors 
Iden t i f i ca t ion  & GPOSS Reference OSD,1 (one per  t a b l e )  

Tuesday, October 8, 1957 

h e x 5  can Machinist - HOW t o  Cut Costs With Value Analysis 
General E lec t r i c  Review 
Remarks by C, F, Kettering 
Evaluate the  Basf e Funct ion 
Evaluate the  Basic Function ( ~ o r k s h e e t s )  

Some PsycholsgicaB Factors Favoring Indus t r i a l  Inventiveness 
Relative C O S ~  s - I n c h d i n g  descr ipt ion of @G,E, Cost st8 
Company Services 

Thursday, 0l;tobes 1957 

Value Analysis - Shop Cost Slide Rule 
Creep 
Casting & Molding Precesses Chart 

Friday9 October 91, 1957 

Value Analysis - ( ~ e p r i n t  from Purchasing Magazine) 
Spec ia l ty  Produets - Processes - Materials 
Pr inc ip les  E. Standards of Purchasing Prac t ices  
Ten Test s f o r  Value 
Tames of New Materials News 
Issues of Value News ( ~ a l f - S i z e )  

Se t  (50:) Before O After  Picture Cards 

Tuesday, October 22, 1957 

E l l i o t t  Le t te r  

Wednesk-223, - 1957 - 
Value Analysi s Training For Buyers (VAT-13) 

A b i d e  FOP Preparing Po s i t i o n  be scr ip t ions  

Friday, Q d t ~ b e r  25.  1957 

Vilue Analysis Unzt Rat lng  Sheet 
Value Analysis Speech Books 



EL- k3ia,us~ R e s t a ~ r m t  - Sta t e  a t  Erie BBvd, 
All d a  carte $B,OO t o  $4.00 f o r  en t rees  

The T e ~ e m  - 996 Sta t e  S t r ee t  
U E  ika c a r t e  $,60 to $3,50 f o r  en t rees  

hg"tin88 Res t a l l~ ra t  - l338 Sta t e  S t m e t  
Weekdays - Dinners $,85 t o  $1,%5 aPa ca r t e  
Sundays - Dlrnel~s $2,00 t o  $2.50 

Pa~kwqy - 1619 Udon S t r ee t  
Weekdays - Dimera $1,60 to $3,00 (Steak) 
Sundays - Dinners $2.00 t o  $3.00 

Ritz -- 1755 Van Vrmkerc Avenue ( I t a l i a n  & American dishes 1 
Lunches d a  car te  - Dinners $2.00 

G a t ~ ' w a y  Restaurant - E84 S t a t e  S t ree t  
Lmeheons - $,85 t o  $1,25 
Dinners - $1-25 t o  $3 ,SO 

Jack FLzmg2 - Upper Sta t e  S t r ee t  (Chinese G American d i s h ; )  

h p f c s  Bohemi~m Tavern - Troy Road -- (EmePlent 
Century Hzuse - A~proxmatately th ree  miles m r t h  s f  Latham Tra f f i c  Circle,  

Albany-Saratoga Road 
OQCoa~3xors - Sta t e  S t ree t ,  Alba.ny,New York 
The Gs l s sxx~ds  - Seven miles north of Albany at gumt ion  of Routes 9 @ 7 

Luncheons w-d &nsners $f ,OO - $2,00 
Jacku2 Oyster Mouse - 4% Sta t e  Street ,  Albany, N,Y. 

Lmt2heorts $h,08 up - Dimam $E,75 up 
MeeBerQs - 56 S t a t e  S t r ee t ,  Albany, N.Y, 

French Gnaine ,  steaks and l o b s t e r  f eatused, 
C2o zed Sundays . 

Tan O'Shanter - Ro-ate #50, South sf BdEstsn Spa, New York 
Ye Olde WxsXwg WeBB - Four miles  north of Saratoga on UoS. #9 

Lurdcheoat. $1.50 up - Dinners $%,50 up 

T m ~ r  Inn - 24 miles e a s t  of h s t e r d a n  on Route 5 

The Hermitage Tmkam - Three miles  s~outh of M e  George on U.S, 9 
Dinners $2,0Q - $4,50 



A C T I V I T I E S  A R E A  ,,,,,-,--- 

October 6th - Florence Fes t iva l  Symphony Orche s t r a  - ROB ,I, Fieldhouse 8: 30 p ,me 

October 8 t h  Society of Automotive Engineers, Inc,  - Dinner Meeting, - .  - 
6845 p.m, - Pane t t a t s  Restaurant, Menands, New York 

Try-out f o r  Civic Players -- Civic P layh~uae ,  Seheneetady, 
New York - ' 7~30 porn, 

October 13th  Chamber Music Reci ta l  - Unitarian Chuxh, Schenectady, N,Y, 

Albany Symphony Orchestra - Solois t :  hbgene Iatsmin 
P h f l l i p s  Livingston Junior High School, Albany, N,Y, - 8g30 p a ,  

Oetaber 21st - 26th Civic Players - 8:30 p.m. i n  My Darling Daughtertg -- -- 
Civic Playhouse, Scheneetady, New York 

Qetsber  20th Albany I n s t i t u t e  of History and A r t ,  125 Washington Avenue, 
Albany, New York - Barbara Dawson, Soprano 

October 22nd Honorable HoPPfngton Tong, Counsellor t o  t he  Elnbassy of the 
Republic of China, Washington, DC w i l l  speak on a c e n t r a l  
i s sue  of current  policy; T h e  Future of Free Chinatn 
Sponsored by the  World Affairs Counsel 
Chancellorts Hall, S t a t e  S t ree t ,  Albany, N. Y, 

Bal le t  - TRusse DeCarlof Proctors Theater, Scheneetady, N.Y. 



VALUE ANALYSIS PERSONNEL 

VALUE ANALYSIS SERVICE - SCHENECTADY,N.Y, 

SECRETARIES 



S U P P L I E R S  

WEDNESDAX, OCTOBER 9, 1957 

Presentations 

Nichols Engineering, Inc, 
Old Stratford Road 
Shelton, Connecticut 
QSpecf a1 Rubber ~ o l ~ )  

Lamtex Industries, Inc, 
51 Sta te  Street  
Westbu~y, Lo 1 0 ,  No yo 
(polyestep l'ubes) 

Solon Foundry, Inc, 
Solon, Ohio 
(Pressure Tight Al&m f/ Magnesium 
~ a s t i n g s )  

General Plate Divf sion 
Metals f/ Controls Gorp, 
30 Forest St reet  
Attleboro, Massachusetts 
(Thermostat ~ e t a l s )  

Eadicott Forging 6 Mfg, Co, 
1 East 4 2 4  Street  
New Yo&, New York 
(~0rg-s 1 
Houghton Laboratories, Inc, 
325 Bush S tme t  
Olean, New Pork 
(Adhesive Bonding) 

rJnpla Manufacturing Company 
Division of New Plast ic  Corp, 
Po 0 ,  Box 221 
Garden City, New Pork 
(Tools) 

I lsco Copper Tube & Products, IncO 
5751 MaPqemont Avenue 
Cinchmati 27, OUo 
(~e-als - connectors) 

Constantine Engineering Laboratories Co, 
Mahwah, New Jersey 
(Elect ronfic 6 Elec t ro~echan i ca l  
~ e v i c e s  ) 

Bonded Abrasive Division 
The C a r b o d u m  Company 
333 River Street  
We st  Springfield, Mass, 
(~b ra s ive  s ) 

Stee l  Heddle Manufacturing Co, 
WOO West Allegheny Avenue 
Philadelphia 32, Pennsylvania 
( ~ e t a l  ~ a b r i c a t o r s )  

Shoemaker Paper Co, , Inc. 
136-138 Columbi a Street  
Cohoes, New York 
(Papers) 

Richard Klfige~, Inc, 
550 Fourth Avenue 
Brooklyn 
New Yo& 
(sheet packing 1 
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Rubber b Asbestos Corp, 
225 BePlevilPe Avenue 
BPoomffePd, New Jersey 
(Adhesive Bonding) 

The Glastic Corporation 
40 St, Stephens Lane 
Scotia 2, New York 
(Glass ~ o l y e s t e r s )  

Foundry Department 
&n@ral Electr ic Co. 
3. River Road 
SeRegleetady 5, New York 
(Castings) 

Dfamonite Products Division Pemali ,  Inc, 
United States  Ceramic Ti le  Co. P, 0,  Box 718 
Canton 2, Ohio Mount Pleasant, Pa, 
(Ah,minulll Oxide Cutting Tools @ parts)  (Treated wood) 

AP-1w Co, of America 
90 State  Street 
Albany, New York 
(Ahmhm Products) 

hwyt Manufacturing Corp. 
43-22 Queens Street  
Long I s l a d  City 1, No Yo 
( ~ o n t m l s )  

The H, A, Wilson Co. 
2655 U, S, Route 22 
Union, New Jersey 
( ~ e t a l s  ) 

Lundquist Tool & Mfg, Co., Inc, 
57 Jackson Street  
Worcester 8, Massachusetts 
(Metal ~tampings) 

0 h l 4 4 a t f s  Screw Products, Inc, The Nylok Corporation 
MeKwe Road 6l.l Indust r ia l  Avenue 
Rochester P1, New York Paramus, New Jersey 
(Screw Machine parts)  (Nylok ~ a s t e n e r s )  

Stud Welding Division 
K S M Pmducts, Inc, 
Hemhantville 8, No J, 
(Stud welding) 
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Techion Desf gn 6 Mfg, Co, , Inc, 
262-72 Mott St reet  
New York 12, No Po 
(Ceramics) 

Metalphoto Corporation 
6811 Superi o r  Avenue 
Cleveland 3 Ohio 
( ~ a m e ~ l a t e s  j 

Myealex Corp, of America 
Clifton Boulevard 
CPifton, New Jersey 
 lass Bonded Mica) 

Gries Reproducer Gorp, 
125 Beechwood Avenue 
New Rochelle, New York 
(Miniature Zinc Die Castings) 

Boston Gear Works 
14 Hayward Street  
Quiney a, Massachusetts 
(Gears - Drives - ~educers )  

Laminated Insulating Products Dept. 
General Electric Company 
Coshocton, Ohio 
(Laminated 6 Insulating products) 

Albany Castings Coo, Into 
Foundry Road 
Voorhee s v i l l e  
New York 
(Malleable Iron Castings) 

Mf l l e r  Fluid Power Divisi on 
Flick-Reedy Corporation 
114 Thistledown Drive 
Rochester 17, New York 
(Hydraulic A e c ~ P a t o r s  - Boosters - 
Cylinders) 

Hampden Brass 6 Aluminum Coo 
262 Liberty Street  
Springfield, Massachusetts 
(Castf ngs) 

Vibm Hanufacturing Co, , Inc, 
61-17 Roosevelt Avenue 
Woodside 77, New York 
( ~ e t a l  ~ a b r i c a t o r s )  

St. Marys Carbon Company 
Sta te  Street  
St. Mans, Pennsylvania 
(Powdered Metal - Carbon products) 

Corning Glass Works 
Coming 
New York 
(Class ) 

Roland T e b r  Co, , Ine, 
134 Tremnt Street  
Everett 49, Massachusetts 
(Fietaf spinning) 

Waukesha B e a m s  Divo 
Waukesha Tool Company 
1434 Arcadian Avenue 
Waukesha, Wiseonsin 
( ~ e  aping s ) 



The Pmmt Corporation 
112: Harding Street  
Worcester, Massachusetts 
( S h t e r h g s  1 

SiPPeone Products Dept, 
General Electric Company 
MeehataicviPPe Road 
Wa te~ fod ,  New York 
( ~ i l i c o n e  products 1 

Shakepmsrf Division 
I lXnof  s Tool Works 
405 Lexington Avenue 
New PO& la9 New York 
(~astezaers) 

Rogers Corporation 
108 M i l l  Stme t  
Rogers, Connecticut 
( ~ n s d a t i o n  Materials) 

DoeUe r-Jamis Division 
Natf snaP Lead Company 
Pott stown, Pennsylvania 
(Miniature Df e castings) 

Bnshfsld Die 6 Stanping Co, 
193 Manhattan Boulevard 
Toledo 8, Ohio 
( ~ t m p h g s  - ~ f e s )  

Brasco Manufacturing Co, 
15225 Comercfal Avenue 
Harvey, I1Enois  
(~011 Fomed Products) 

Cincinnati Milling Products Division 
Cincinnati Milling 6 Grinding Machines, 11 
l l 6 1  McClellan Street  
Schenectady 9, New York 
(Industrial  Cutting Lubricants) 

The Berg1U.m Corporation 
475 Fi f th  Avenue 
New York 17, New York 
(~eryllium) 

Auburn Button Works 
Auburn 
New York 
(polyesters) 

Reynolds Metals Company 
19  East 49th Street  
New York 17, New York 
( A l d m  producers) 

Servo Cow, of America 
20-20 Jericho RuPpike 
New Hyds Parka Hew York 
(&dio - Systems - Electronics) 
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Pm sen ta t i  ona 

Continental-Diamond Fibre Co, Connecticut Spring Gorp, 
Division of The Budd Co,, Inc, 18.61 Broad Street  
Newark 89, Delaware Hartford 1, Connecticut 
(Fibre 6 ~ i e a )  (Springs - Wire F O ~ )  

United Wire 6 Supply Corp, 
1497 E k o d  Avenue 
Providence 9 ,  Rhode Island 
(Soldering - Welding - Brazing ~ompounds) 

Harvey Vogel Manufaeturiug Co, 
257% Corn Avenue 
St, Paul 1, Kbmesota 
(Short Run S t q h g s )  

Booker 6 Walkstad, Inc, 
3336 Gopham Avenue 
Minneapolis 26, Minnesota 
(Short Run ~ l a s t f c s )  

D, E, Makepeaee Company 
Div, of Union Plate 6 Wire Co. 
30 Church Street  
New Yo&, New York 
(Laminated 6 Solid Precious ~ e t a l s )  

Allegheny L d u m  Stee l  Corp, 
2020 OUver Building 
Pittsburgh 22, Pennsylvania 
(Stainless, tool, valve, e lect r ic ,  
and specialty s tee l s  - High 
t e q x r a t u m  alloys ) 

Ladish Company 
5450 South Packard Ave, 
Cudahy, Wisconsin 
( ~ o r g ~ s  1 
Photocircufts Corporation 
29 Sea Cl i f f  Avenue 
Glen Cove, L, I., N. Ye 
(Printed C% mu i t s )  

Olympic Metal Products Coo, Inc, 
Third Avenue 
Alpha 
New Jersey 
(Drawn G, Fowed cans) 

Timerman Products, Ine, 
509 Orange Street  
Newark '7, New Jersey 
(Speed Nuts - Clips) 



Them0 Pmduets, Inc, 
P, Q ,  B= 
Albany, New York 
@ d d e  ) 

Ch-21 Division 
Tnreo Pmduets, Inc, 
1021 Helen Street  
Seheneetady 3, N, Y a  
( C R e ~ l f  11 ~mcess ) 

PheoP1 Manufacturing Co, 
81 Walker Street  
New Yo& 13, New York 
(Cold ~ a a d e r s )  

Rome Manufacturing Co. Div, 
Revere Copper 6 Brass, Inc, 
P, Q ,  Box 111 
Rome, New Pork 
(Forgings 

Amp, h e *  
2100 Paxton Street  
Hamisburg Z 8  Pao 
g@onusctors 1 

Plastics Department 
General Electpie Coo 
1 Plast ics  Avenue 
P i t t s f i d d ,  Massachusetts 
(Flas t i  es)  

A r t  W h  b Stamping Co, 
227 High Street  
Newark 2, New Jersey 
(wire ~ o m h g )  

Permlacel Tape Corporation 
344 Park Square Building 
Boston 16, Massachusetts 
(Adhesive Tapes) 

Rome Division 
Revere Copper 6 Brass, I ~ c ,  
P. 0 .  Box 151 
Rome, New Yo* 
(Tub- 1 
Anchor Packing Company 
150 Causeway Street  
Boston 14, Massachusetts 
(Gaskets b packing) 

Chromalloy Corporation 
109 West 64th S tme t  
New York 
New Yo& 
(Special Coatings b ~ M s h e s )  

Ehxtm-Tec Corporation Clark Witb~ek Co, 
4 R~manelPi Avenue 140 No, Broadway 
South Haeksnsaek, N, J ,  Sehenectady, No Y, 
(EHeetm Plated S l ip  Rings & Commutator ( ~ i s t r i b u t o ~ s )  
AssmbUes ) 



TWENTY TECHNIQUES 

1. Creative Thinking 

2. The Value Analysis Job Plan 

3. Overcome Roadblocks 

4. Use Specialty Products and Materials 

5. Bring New lnformation 

6. Use Specialty Processes 

7. Use Shop Cost 

8. Evaluate the Function 

9. Evaluate By Comparison 

10. Get All Your lnformation from the Best Sources 

11. Use Better Human Relations 

12. Get All the Facts 

13. Blast-Then Refine 

14. Get a Dollar Sign On the Key Tolerance 

15. Put a Dollar Sign on the Main Idea 

16. Use Your Own Judgement 

17. Spend the Company's Money as You Would Your Own 

18. Use the Company's Services 

19. Work on Specifics-Not Generalities 

20. Use Standards 

Fxwerience showed t . h a t  each o f  these a ~ q r o a c 3 e s  - 
T W T T  TCCTiTTIQllFS - d i d  i n  f a c t  r'!m-loclc" o r o j e c t s  

and often a l l o w e d  a r e a t  c o s t  and /o r  a u a l i t v  b e n e f i t s  

- 3 -  . . .L~;Y. .  . 



E X A M P L E  

GENERAL ELECTRIC COMPANY 4-0-11 
SH. N L -  

VALUE ANALYSIS SERVICES SEMINAR 

VALUE ANALYSIS SUGGESTION SHEET 
NAME OF PART Case Assembly 

DWG. NO. 301B 11AAB 

PRESENT 

- 

PART USED IN 52622 1- 

ESTrMATED ANNUAL SAVING L 33 200. O0 

L 

COMMENTS- 

The proposed cost  is  est imated.  Coils a r e  finished to 
terminals ,  and molded with an Epoxy before f inal  assembly 
of co r e  and mounting clamp. F o r  design of mounting clamp 
see inquiry No. K-347. Note over-al l  length will be reduced 
by 3" and reduction of weight of 8 lbs .  

PRESENT COSTS 

PROPOSED COSTS 

S U G G ~ I O N ~  

Eliminate c a se ,  cover ,  bushings and special terminal s 

PROJECT GROUP: t R. 'A. Powell 1 B. C. Biega / W. D. Giltz R. W. Yaney 
Pro jec t  Leader 

TABLE N d  4 

nATF 
7-13-55 

MATERlAGG LABOR4 

85.80 28.20 

63.00 14.60 

SHOP COST--C 

213.00 
130.00 

T- rn 
PAlTCRNS 

7 000.00 



Inquiry No. 1 ~o - 1 X & M P L E _  Drawing No.9228461 
Valve Analysis Seminar ~uo t&on  .qm+ 

Vendors 

1. Carolina Metal Products, 2220 S. Blvd., Charlotte,  North Carolina 
2. Crosby Co., 191 P ra t t  S t r ee t ,  Buffalo 4, New York 

3' Patton-MacGuyer Company, Edgewood Stat ion,  Providence 5, Rhode Is land 
4. 

Metalfab, Inc., Beaver Dam, Wisconsin 
5. Jamestown Metal Corporation, Jamestown, New York 

Description of Part: Bracket 

Material: G, E. Specif icat ions B3D4A -- low carbon, cold ro l l ed  s t e e l  sheet 

Annual Usage & Probable Lot Sizes: 20,000 per  year Probable l o t  s i ze  -- 2,000 

Comments: Finish  t o  be G. E. Specif icat ion F70ClA -- Cadmium e lec t ropla te ,  bright,  

mild use, untreated 

( I n i t i a l e d  by (Over) 
project  ~ e a d e r )  



COLONIE COUNTRY CLUB LAYOUT 

D I N I N G  R O O M  

K I T C H E N  

RE GIST RATIO^ I DESK 

I CHECK 
ROOM 

L O C K E R  R O O M  I 

M E N ' S  

/ 

C O N F E R E N C E  

A R E A  



Here's how to get there. .  . 

L E G E N D  

1 - Town House Motor Hotel 
& Hot Shoppes Restaurant 

2 - Colonie Country Club 

3 - Union Station NYC RR 

4 - Albany County Airport 


