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Abstract

There isalarge body of research analyzing parents' participation
in the labor force and the type of child care used in the United States,
but very little is known about a trend in organizations that provides
adifferent child care option for parents: on-site child care (Connelly,
Degraff, & Willis, 2002). This nonrandom pilot study examined
the attitudes of parents towards on-site child care by surveying 19
parents using an on-site facility at a small, Midwestern university. It
was predicted that work/academic performance would be positively
impacted because of using on-site child care and that the dependability
of the on-site child care would positively impact parental satisfaction.
Survey datawas statistically analyzed and results indicate support for
the first hypothesis. Implications for future research consist of using
a larger and random sample to generalize findings. Implications for
practitioners include considering adding on-site child care to their
facility to decrease absenteeism and increase worker performance.
Keywords: on-site child care, employer-sponsored child care, child care

Today, whether by choice or circumstance, many parents in
the United States work. With child care being one of the primary
functions of a family, this leaves a lot of parents looking for care
for their children. In 2009, 44% of all families included children
(sons, daughters, step-children, and adopted children) under the age
of 18 (U.S. Department of Labor: Bureau of Labor Statistics [BLS],
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2009). Within this group, 87.8% had an employed parent. In 58.9%
of families consisting of married couples with children, both the
mother and father were employed. Child care is a necessity for many
of these working parents. When looking for child care Poms, Botsford,
Kaplan, Buffardi, and O'Brien (2009) stated that parents are most
satisfied with child care when there is a high level of communication
between the child care facility and the parent and when the care is
dependable. The cost of quality child care creates another concern for
families, especially those with alow income for which the increasing
cost of child careislikely unbearable. Most parents make an effort to
choose a safe and nurturing environment for their children; however,
child carein the United Statesis expensive. There is alarge quantity of
research analyzing parents participating in the labor force and the type
of child care used in the United States, but very little is known about
anew trend in organizations that provides a different child care option
for parents called on-site child care (Connelly, Degraff, & Willis,
2002). On-site child care consists of child care programs that occur in
facilities where parents are on the premises (Child Care Aware, 2006).
Connelly, Degraff, and Willis (2004) declared that employers who
offer child care benefits reported child care programs positively impact
their workers' performance. This included a decrease in turnover,
absenteeism, and recruitment costs. In addition to this, savingsin wage
costs made up a large percentage of employer benefits. The current
study investigated parents attitudes towards on-site child care at
a facility located on the campus of a small, Midwestern university.

Literature Review

A review of the literature was conducted to determine the
impact of on-site (employer-sponsored) child care on employees.
Articles were retrieved from search engines EBSCOhost, JSTOR,
and Project MUSE. The research studies unanimously identified
the struggle between work and family when the employees have
children (Connelly et al., 2002; Connelly et al., 2004; Goff, Mount,
& Jamison, 1990; Morrissey & Warner, 2009; Poms et al., 2009).

Morrissey and Warner (2009) explored child care arrangements
and the parents’ experience with the employer’s child care
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voucher program. The sample was taken from a large university;
employees with children completed questionnaires in order to
gather information about their child care arrangements and their
experience with the employer’s child care voucher program.
Results showed that non-recipients of the child care voucher
program, those whose children were not in formal care but with
other caregivers, reported greater satisfaction with child care
arrangements than the voucher recipients. Although this study did
not directly relate to on-site child care, it addressed relevant issues
surrounding the use of employer-sponsored child care programs.

Poms et al. (2009) discussed the relationship between work-
family conflict and child care satisfaction. In this study, data from
two independent samples was collected through self-report surveys.
Both samples consisted of employed mothers working 30 hours per
week or more outside of the home, with one or more children in
day care. Four factors of child care satisfaction were measured:
caregiver attentiveness, communication, dependability, and child
care-related financial considerations. Results showed that financial
considerations predicted child care satisfaction to a greater extent
than caregiver attentiveness, communication, and dependability.

Connelly et al. (2004) completed a study on employer-sponsored
child care due to its attempt to reduce work-family conflict. Data
was collected from three firms, two of which had on-site child care
and one of which did not. A closed-ended qualitative format was
used as a way to reduce responses that may be biased. Qualitative
evidence proposed that as a result of on-site child care, worker
performance improved, benefitting both the employees and firms.

An earlier study by Connelly et al. (2002) investigated on-
site child care at three related firms, two of which offered an
on-site child care facility. This study focused primarily on the
factors for use of employer-based on-site child care. The data
they collected through employee interviews indicated that many
parents chose on-site care when available. In this study, the
location, convenience, and reliability of the on-site care facility
were factors for parents choosing the care. These findings also
indicated that parents with two or more preschool-aged children
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preferred to have their children at the same center, and the
child’'s age was not a significant factor for choosing a facility.

Goff et al. (1990) completed astudy in 1990 whichisstill referenced
in current literature because it focused specifically on on-site child care.
The research was conducted at a large firm which had an on-site child
care facility. They surveyed employees at the firm who were parents of
children ages five and under. They received 62 surveys from parents
who used the on-site center and 191 surveys from parents who did not.
This facility cost employees about 80% of the market value of child
care. Eight variables were studied: absenteeism, work/family conflict,
primary responsibility for child care, availability of carefor sick children,
satisfaction with child care arrangements, supervisor support, number
of children under the age of five, and use of a child care center at work.
The results concluded that on-site child care was not shown to reduce
absenteeism. The study also determined that two variableswere related
to child care concerns: satisfaction with care and supervisor support.

Research is limited that specifically addresses the benefits of on-
site child care in the United States. Findings in the current literature
included when and why parents would choose on-site child care
(Connelly et al., 2002; Connelly et al., 2004; Goff et al., 1990), if
parents valued the on-site care (Connelly et al., 2004), factors of child
care satisfaction (Poms et al., 2009), and how a child care voucher
program was used by employees (Morrissey & Warner, 2009). This
current study aimed to contribute to the current body of literature
in the United States. It specifically addresses student and worker
performance, an extremely important aspect of on-site child care.

Theoretical Framework

The theory used to inform this study was the family ecology theory
(Strong, DeVault, & Cohen, 2005). This theory assumes that families
both impact and are impacted by their environment. The family ecology
theory identifies four different environmental levels that impact the
family. These include the microsystem, mesosystem, exosystem, and
macrosystem. Included in the microsystem aretheimmediate settingsand
people that an individual is influenced by on a daily basis. Interactions
between microsystems create the mesosystem. For example, an ill
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child that needs care can cause a parent to miss work. The exosystem
includes environments that influence the development of an individual,
although the individual is not actively a part of those environments. An
example of this is a spouse’s employment situation which could limit
the hours of parent-child interaction, negatively affecting the child.
The societal and cultural laws, attitudes, beliefs, norms, and traditions
make up the macrosystem. An example of thisisthat afamily’s cultural
values may expect the mother to stay home and care for the children.

As applied to our study, this theory would predict that a parents
attitude towards child care would be impacted by many factorsincluding
the location and convenience of the child care facility. Parental attitudes
wouldbeaffected by factorsrel atingtoon-sitechild carebecauseaccording
tothistheory, child careand empl oyment would both beinthe mesosystem
forthe parent(s),and they would interact together to influence the parent(s).

Pur pose Statement

The purpose of this study was first, to examine the attitudes of
parents towards on-site child care; second, to develop areliable survey
instrument which measures those attitudes; and third, to increase the
awareness of child care providers, employers, and universities of the
potential impact of having an on-site child care center on their premises.

The research question investigated was “What are parents’ attitudes
towards on-site child care?” We predicted that the results would
indicate that the use of on-site child care would positively impact the
parents’ academic/work performance. Further, we predicted that the
dependability of the on-site care would positively impact parental
satisfaction with the care. These hypotheses are based on evidence
from different literature articles, as well as insight from theory.

Method
Participants
This study was conducted at a university in Northwestern Wisconsin.
The participants were 19 parents utilizing the on-site child care facility;
within this group, three of the parents were community members, nine
were faculty/staff, and seven were students. Of our 19 participants,
16 were female, 2 were male, and one did not identify gender. One
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individual was age 20-24 years old, six individual s were ages 25-30, and
12 individualswere over age 30. Participants were then asked how many
children they had under the age of five in order to see how many children
were not “school-aged” in the home, assuming that most children over
the age of five would be in school instead of a child care facility. Eleven
participants had one child under the age of five, five participants had two
children under the age of five, two participants had three children under
the age of five, and one participant had zero children under the age of
five. Participants were also asked how many miles away from the facility
they resided. Fifteen participants lived less than 15 miles away, three
participantslived 15-29 milesaway, andonelived morethan 30 milesaway.

Research Design

This non-random pilot study used a cross-sectional design in order
to capture attitudes of parents at one point in time. Self-administered
questionnaires were used for data collection. The rationale for using
this method was that self-administered questionnaires are convenient,
have a low cost and quick return of the data, and are best suited for
gathering data within a university setting due to time constraints
for data collection to complete the study within one semester.

The population for this study was parents who utilize on-site
child care facilities in Northwestern Wisconsin. The sample used
was the students and employees of the university who have their
children enrolled at the on-site child care facility. The responses
from community members were not used as the child care facility
would not be considered on-site for them. The ethical protection
of human subjects was provided through the completion of the
Institutional Review Board’'s (IRB) human subjects training.

Data Collection Instrument

The survey was designed in order to investigate the attitudes
that parents have towards on-site child care. The survey included a
brief description of the study, definition of any terms not commonly
known, risks and benefits, time commitment, confidentiality,
voluntary participation, contact information of the researchers
and supervisor, and instructions for completing the survey.
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The survey consisted of five demographic questions regarding the
participants' gender, age, student, employee, or community member
status, number of children under the age of five, and distance from
campus. It included 12 closed-ended statements based on a 5-point Likert
scale used to measure the intensity of the participants' attitudes ranging
from one (strongly disagree) to five (strongly agree). In addition to this,
there were six open-ended questions that related specifically to the agency
surveyed, along with an area for additional comments. Statements and
questions were informed by the literature, family ecology theory, and
feedback from the director and employees of the on-site child care facility.

The survey demonstrated face validity since most of the statements
were inspired by literature addressing the attitudes of parents towards
on-site child care. The criteria for content validity are met in that the
instrument statements addressed the breadth of concepts within the
literature having to do with on-site child care. The survey was piloted
to the director of the child care facility surveyed and aso to the staff at
the facility to determine if they believed the survey would be clear to the
parents who use their facility. The director and staff made suggestions to
improvetheclarity of the survey. They also made suggestionsasto how the
agency-specific questions could better fit the needs of the specific facility.

Procedure

We initiated contact with the director of the child care center
by email, included information regarding our research topic, and
asked for her collaboration. We met with the director to discuss the
objectives of the research and specific information that would benefit
the facility. Later, one of us met with the staff of the child care center
to introduce the research, determine if there were any concerns,
and to get ideas for statements/questions to be used on the survey.
The survey was adjusted as appropriate according to the feedback.

A letter introducing the researchers and stressing the importance of
reading the implied consent was attached to the printed surveys along
with a sealable envelope. We met with the director of the child care
center again to read through the implied consent and determine the
best method of survey distribution. Approximately two weeks later, 74
surveys were distributed to the children’s mailboxes and a sealed box
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was left near the check-in area of the child care center for completed
surveys. The box containing the 19 completed surveys was picked
up four days later and locked at one of our homes until data analysis.

Data Analysis Plan

First, the datawas “cleaned” and checked for any missing responses.
The surveys were then “coded” using acronyms for each variable. All
demographic questions were given athree letter acronym: Gender of the
respondents (GEN); Age of the respondents (AGE); Sudent, faculty, or
community member status(STS); Number of children under age five (CHI);
Distance fromresidence to campus (D1S). Each survey statement was also
given athreeletter acronym: It isimportant for meto have my child on-site
while | amat school or work (IMP); I am satisfied with the overall quality
of care my child receives (QUA); The fees charged for on-site child care
are reasonable (FEE); Having on-site child care available is convenient
(CNV); I chose on-site child care because it is convenient (CHO); | chose
on-site child care becauseit ishigh quality care and education (EDU); My
on-site child care facility is dependable (DEP); | have other dependable
optionsfor child care (OPT); Thehoursof my on-sitechild carefacility meet
my needs (HRS); My child receives an adegquate amount of attention from
caregivers (ATN); My work and/or academic performance is positively
impacted by having child care available on-site (PER); | am absent from
work or school less frequently because | use on-site child care (ABS).

The computer program Satistical Package for the Social Sciences
(SPSS) wasusedtoanayzethedataafter it wascollected, withtheindividual
as the level of analysis. The data analysis included frequencies, mean
comparisons, correlations, and a Cronbach’s Alpha reliability analysis.

Results

The variables were subjected to statistical anayses including
frequency distribution, correlations, and a reliability analysis. Support
was found for our first hypothesis: Work and/or academic performance
is positively impacted by having child care available on-site. Support
was not found for our second hypothesis that the dependability of
the on-site child care will positively impact parental satisfaction, as
variables DEP and QUA were essentially measuring the same concept.
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Support for the first hypothesis is demonstrated by 87.5% of
respondents agreeing with the statement My work and/or academic
performance is positively impacted by having child care available on-
site. This is aso supported by the literature. According to Connelly
et d. (2004), on-site child care resulted in improvement of worker
performance which benefits both the employees and the firm.

The frequency distribution showed no missing data. The distribution
showed that the maority of respondents agreed or strongly agreed
with al 12 following variables: Important for me to have child on-
site; Satisfied with overall care received; Fees charged are reasonable;
Having on-site care is convenient; Chose because it's convenient; Chose
because of high quality care and education; Facility is dependable;
Other dependable child care options; Hours meet my needs;, Child
receives adequate amount of attention; Work/academic performance
is positively impacted; and Absent from work or school less frequently.

Although the number of participants for this study was
below 50, for experimental reasons given that this is a pilot
study, correlations were run on al 12 variables. Correlations
between many variables showed large significant relationships.

Table 1: Pearson Correlation Matrix

Variable
IMP QUA FEE CHO EDU DEP OPT HRS
CNV 0.816**
DEP 1.000**
HRS 0.618* 0.618* 0.618*
ATN 0.683** 0.683**  0.683** 0.524*
PER 0.861** 0.642**
ABS -0.676**

Note. IMP=It is important for me to have my child on-site while I am at school or work; QUA=I am satisfied with
the overall quality of care my child receives; FEE=The fees charged for on-site child care are reasonable;
CNV=Having on-site child care available is convenient; CHO=I chose on-site child care because it is convenient;
EDU=I chose on-site child care because it is high quality care and education; DEP=My on-site child care facility is
dependable; OPT=I have other dependable options for child care; HRS=The hours of my on-site child care facility
meet my needs; ATN=My child receives an adequate amount of attention from caregivers; PER=My work and/or
academic performance is positively impacted by having child care available on-site; ABS=I am absent from work or
school less frequently because I use on-site child care.

~N=19; **Correlation is significant at the p<0.01 (two-tailed), *Correlation is significant at the p<0.05 (two tailed)
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A reliability analysis was also run in order to indicate whether or
not al 12 variables were a reliable index to measure the main concept:
Parents attitudes towards on-site child care. The Cronbach’s Alpha
measure of religbility in this analysis was 0.468. If varigble OPT
would have been eliminated from the survey, the reliability would have
increased to 0.677; the survey would have been moderately reliable.

Discussion

The results from our study supported one of our hypotheses: Work/
academic performance is positively impacted by having child care
available on-site. We did not find support for our second hypothesis:
The dependability of the on-site child care will positively impact
parental satisfaction. Multiple variables resulted in statisticaly
significant correlations which will be discussed later in this section.
The focus of variable analysis will be on the frequency distribution, as
these are true reflections of the results in this non-random pilot study.

Poms et al. (2009) and Connelly et al. (2004) group availability,
reliability, and convenience together as important factors for parents
when considering a child care facility. They each go further to state
that high quality care and fees must be considered and combined with
availabhility, reliability, and convenience to create a child care facility
that is overall successful. We have multiple significant correlations
between eight of our survey statements, which all indicate the connection
between availability, reliability, convenience, high quality care, and fees
as supported by the literature. Correlations between variables significant
at the p<0.01 level include Fees charged are reasonable/Having on-site
care is convenient, Chose because of high quality care and education/
Child receives adequate amount of attention, Satisfied with overall care
received/Child receives adequate amount of attention, and Child receives
adequate amount of attention/Facility is dependable. Correlations
significant at the p<0.05 level include: Satisfied with overall care received/
Hours meet my needs, Chose because of high quality care and education/
Hours meet my needs, Child receives adequate amount of attention/
Hours meet my needs, and Hours meet my needs/Facility is dependable.

Supported with a correlation significant at the p<0.01 level was the
variable My work and/or academic performance is positively impacted
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by having child care available on-site in conjunction with both It
is important for me to have my child on-site while | am at school or
work and | chose on-site child care because it is convenient. Although
these specific correlations were not found in the literature, Connelly
et al. (2004) collected qualitative data that indicated improvement of
worker performance in the employees who participated in the employee-
sponsored child care program available at the companies they studied.
They attributed the overall increased work performance to a variety of
factors working together which might include how parents value on-site
child care and the convenience of the child care. In order to try to explain
these connectionsfurther we consulted the family ecology theory (Strong
et al., 2005). According to this theory, a parent’s mesosystem would
include both work life and family life. As the family ecology theory
states, elements of an individual’s mesosystem interact to directly affect
theway aperson feelsand behavesin hisor her everyday life. Thiscould
be extended to assume that when an individual feels that their family
needs are being met, in this case by having the child on-site (because
it is important to them) and by having a convenient place to send their
child to receive care, their work performance is directly affected by
this feeling of satisfaction with their familial needs being met. The
correlations between these variables can be explained by thisinteraction.

The frequency distribution demonstrated that the majority of
respondents agreed or strongly agreed with all twelve variables. Six
variables were supported in the literature: Fees charged are reasonable
(FEE), Having on-site care is convenient (CNV), Chose on-site care
because it is convenient (CHO), Facility is dependable (DEP), Chose
because of high quality care (EDU), and Hours of facility met my needs
(HRS). According to Connelly et a. (2004), in order for parents to be
satisfied with on-site child care, high-quality care and moderate prices
must also be associated with availability, reliability, and convenience.
The factors CNV, CHO, EDU, and DEP were aso supported by
Connelly et al. (2002), who found that factors in parental choice of on-
site child care include convenience, reliability, and the quality of care.

The majority of respondents agreed with variable QUA,
Satisfied with overall care received, which was aso supported in the
literature. Parental satisfaction with the care one's child receives
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can lessen the work/family conflict that a family deals with (Goff
et a., 1990). In addition to this, support from the supervisor can
also lessen the conflict a person has between work and family life.

Poms et al. (2009) discussed that caregiver attentiveness, caregiver
communication,andcaregiver dependability play alargerol einhow parents
feel about the child care used. This supportsvariable ATN, Child receives
adequate amount of attention, and variable DEP, Facility is dependable.

It was difficult to find support in the literature for why it is important
for parents to have their child on-site while at school or work (IMP),
but the family ecology theory (Strong et a., 2005) offers a way to make
sense of this finding. The theory assumes that each individual has a
microsystem which consists of things that the individual experiences on
adaily basis. For a working parent it would be likely that two of their
microsystems would be their employer and their child's care provider.
Therefore, it seems logical that a parent would find it important to have
these two prominent parts of their life combined together. They create
a mesosystem for the parent, each playing a vital role in the life of the
parent both separately and in the waysthat they interact with one another.

According to Connelly et al. (2004), employers offering on-site
child care expected cost savings due to increased worker productivity,
reduced turnover, and reduced absenteeism. This supports variable
PER, Work/academic performance is positively impacted, and variable
ABS, Absent from work or school less frequently. However, the study
only expected these to result in cost savings. Whether or not on-
site child care results in reduced turnover and reduced absenteeism
are still important research questions (Connelly et al., 2004). This
could explain why many parents indicated they neither agreed nor
disagreed with variable ABS. The data seems to be inconclusive.

In addition to this, variable OPT, | have other dependable
options for child care, was aso addressed in the literature. According
to Connelly et a. (2002), 22.4% of children not using on-site child
care had regular secondary arrangements compared to 10.0% of
children using on-site care. This suggests that on-site child care
reduces the necessity of having back-up child care arrangements.
This may explain why a large percentage of respondents indicated
that they neither agreed nor disagreed with the statement.
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Limitations

A limitation to this study is the smal sample size and the
nonrandom design. There were also a number of participants who
responded neither agree nor disagree which alludes to limitation of the
1-through-5 Likert scale. In addition to this, several 1.0 correlations
were found between variables, indicating that those variables are very
similar. To decrease repetitiveness, the survey statements could be
analyzed, removing or rewording statements that appear to be similar.

Implications for Practitioners

This study offers employers and universities knowledge on parents
attitudestowardson-sitechild care. Thedatademonstratesthat on-sitechild
care positively impacts parents’ work/academic performance. This finding
indicatesthatprovidingon-sitechildcarecouldpotentially benefitemployers,
employees, students, and universities. Universities and employers could
experience enhanced student/ worker productivity, and students/employees
could benefit by having better grades and higher work satisfaction.

Implications for Future Research

Itisstrongly recommended that future research would include alarger
and random sample in order for findings to be generalized nationwide. The
use of a 1-through-7 Likert scale could be beneficial in order to increase
variability across the scale. It is aso suggested that qualitative interviews
be conducted to gain deeper insights into parent perspectives of on-site
child care. Additiona research could be conducted on the variables in
which large, significant correlations were found. The relationship between
variablesIMP (Important for meto have my child on-site) and PER (Work/
academic performance is positively impacted) would be interesting to
explore further because of the lack of information on this relationship in
current literature. This research would help demonstrate what contributes
to parents’ attitudestowardstheir on-site child care and would also indicate
what specific factors increase a parent’s work or academic performance.

Conclusion
On-site child care is an option that could be of great value for
parents. It is something that some employers have already implemented
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and many others are considering. There is a vast amount of literature
surrounding child care, but very little examining on-site child care
(Connelly et al., 2002). This study provides a unique perspective by
surveying the parent perspective about their on-site child care experience.
Overdl, this study suggests that parents appreciate the opportunity to
use on-site child care. The investigated child care facility was seen
as convenient, high quality, affordable, and dependable. It should be
noted that this survey suggested parents were absent less often and had
improved school/work performance because of this on-site care. This
function of on-site childcare should be of interest to all employers.
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