Rey taught us & new manufacturing philosophy. He was the
father of creative manulazeturing.

Hea ereibly demanstrﬁted L0 UBuse

...that reduced costs and lnoreased business come by
standardization.

He showed US...

+ o that l; types of enclosing cases would do the job
of 3. '

«oshow to build a better tosster with 200 instead of
300 parts.

«s oW to cover the electric swijeh line with one-
" half the models, and to cover the complete
fractionsl motor fleld with one-half the number
of motors.,

He taught us the science of the straight~line, self-contained
manufacturing line,

He showed us how to0 reduce the movement of our re-
frigerator relay parts during manufacture, formerly totaling
geveral hundred miles from plant to plant, to less than a
mile.

He brought us full scale mechanization., He showed us...

+»sD0W bo save millione of dollars in our Electronic Depart-
ment through the use of automatic dip soldering as
coupared to theé conventional method of uslng thousands
of hands whioh h&as been standard practice in the in-
dustry since 1t began. ‘

+..how to assemble switches on speoial machines eliminating
75% of the labor cost. . -

+esBOW to build fuses twice as fast with one-hslf the labor.
« s shOW to meke motor stators snd rotors automatically giving

us & tremendoup lead over any other manufsascturers in
the motor business for years to come. '



-l

« o low to harneaa, gombine, and utilize standard and gpeclal-
purpose machines to completely manufacturs our rigld
condult from colled steel strip at a rate of 300 ft,
per minute with startling cost reductions.

He drove home to us the importance of locating our plants
where practical neer the source of raw material. ‘

Under hie guldance we learned to recognize lnefficlent oper
atione, elimipate them and, through oonsolidation, to improve
other operations.

We learned that high-speed low-gost menufecture and higher
quality @o hand in hand.

He taught us to oriticelly analyze every ltem of materlel
cost and every proceess agalnst today's possibilitles.

He taught us intolerance with anything that is Wrong ragard-
less of how firmly it had become entrenched,

¥

The benefits of his work will still be @coruing to the
General Fleotric Company after all of us have been pensionsera
and are dead and gone.

M/



' He brought U8 a new conoept...

+«sof aotion and decision.,

«vs0f lower cost with more simplicity and higher quality.
««+0f the lmportance of creative maﬁufaeturinga

see0f the interdependence of menufaeturing, engineering, and
management.

aee0f the use of exbrene speclalists wherever they &re to
_ bhe found.

+++0f objectively lowering costs regardless,

«++0f discontent with thé status quo.

.;.af doing somsthing although asction was bitter to take,
..:0f getting impossible tasks, then accomplishing them.

axs0f willingness to<challenge even the highest order if
he didn't belleve 1t was right.

.o 07 quiok movement when the company's interest demanded.
+s:0f fearless company interest asbove all else.

vs.0f pin polntling our collective endeavor toward = ocommon
overwhelming achlevenent.

«++0f courageous action when the company's interest was atb
St&keo

+++0f building for tnmarrow while the sun shines today.



