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pleasure Lo mee&tyou, 
projects* 

the snclosures m a y  be of Interest and help 

Headers Digest Beprint, which of daurse 5 know you 
may a l r eady  have, This was a great beneiiz t o  our 

Ekminratiorr questions which f have just pregtanc+ - 
they are not published yet. Perkap they wfi3 serve 
to point your mind t o  aoma intereating angle8 shich 
would ~ a k e  exeizind reading t~ your readers, Getting 
better value is a " r a ~ p l e ~ ~  problem, You might l ike  
t o  get some %luesn t o  that in chapter I f ,  Of course 
I have lots of flHuman EmotionN situations which I could 
t o 1 1  you, ovbicit w e  not An tho Bgg&, 

b, Queslims on Chap 8 ~tResu l t s  Accelarstorstl 
Chap you w i l l  sea that %e have t o  cause p 
t a k e  actions and to do thin28 wblch we found $hey do 
not o~heraise do, in order t o  Smprovo value, 
include a number of spec i f i c  ones which they can be 
on the look-out for, and can learn. Then we includca 
in Chap.5 a system, which psople can learn,  which 
will increase the i r  achievement. 

;--c" - 
J " 

c, @testions on Chap 5 ,  I knox you wre no& irnicereeted 
in much of this, Sts  too  s p e c i f l o  technique, But as 
background f o r  rou, it may be Plrslpful f o r  you t O  man 
&.par t  o f  it. There are some new parts t o  it, Parts 
which are not in gensral use at all. Like "Hind 
Tuningft. Only from Bxperience dSd ws leam the great 
imporlanco sf this difficuit action. 

Far your  irmtereet, the Japaneose a r e  using thfa e ~ t ; h s i v c l l y ,  
and have been f o r  a decade. I attended an annual ~ b c i e t g  
of Japaeese Value En&fneers meeting i n  Tokyo in OcLthia year, 
Every seat was f u l l ,  600 attended, hey use it %a &et  good 
performance and good costs ,  v h i c h A  c p  g y d  value. 


