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SAN ANTONIO AND I: CONFESSIONS OF A

PEACE CORPS VOLUNTEER

Roger Soles

In this per I shall relate some of my experiences while

serving with the Pec-e Corps In a Colombian village. The first

prt gives a brief descriptlon of some aspects of the village and

I ts mt influential family.

As a Peace Corps volunteer in Colombia, wrked for two years

in an "integrated Progrsm of Applied Nutrititon, known as WJTRA.1

My job ws to introduce family gardening to the little village of

San Antonio. This Is a story about that vil lage--and about me--and

about h we changed each other.

San Antonio I |es just off the Pan American Highway, 15 kilo-

meters north of Cludad Andlne )Colombia. The village boundaries

are not clearly defined, but about 1,000 people call themselves

1A pseudonym, as are famil |y and other pl ace names.



"Antonianos." There are three public buildings In this 300#yeere

old villasg of coffee growers--a church Were masses are held whenever

* priest cas out frv Ciu&d Andina, and which also houses a girls'

school, a boys' school recently built by the National Federation of

Coffee Glraars and an AllIance for Progress health center whIch Is

vis ited by a dctor about twice a month. Thure are also five I as

-The "old ttmers" who know the local history (e.g.,Don Euseblo)
tell me that historically San Antonio was an old a&a r4o whil was
to encompass 5W hectares. However, its boundaries were never com-
pletely surveyed and today the village area Is estimated at about
375 hectares. The vill,age Is surrounded by four large haclendas or
latifundios of about 500 hectares each. The smallest and least

ut i 4lzed is owed by the church which allows the villagers (includ-
Ing yours truly) to pasture any animals they might have there along
with the diurrM's crlollo cattle. In exchange, the village holds
several cwunal work days per year to mend the fences, cut down the
tai l ferns as well| as sml I t rees from the steepest h Ill1 s I des-a
practice which nicely aids the erosion process (but there's no con-
vinc1ng tebm to do otheiwise--! know, I tried).' S lightly more utile
ized Is the farm of a high officilal In the police force of Bogott.
The villagers can only recoilect his visiting the farm once, but his

ia|den sister--a "rough and ready" type--I ives there most of the
tIme along with twop.o lc n t :-io look after the cattle (all of which
are conveniently sold to the polIce battali on In Ciudad Andina) andharvest the coff . Of the other farms, one is a relatively wel
evetop4 dairy farm and the other is the largest farm In Colobia
which is copletely speciaalized In sisal growing.

3Thts number fluctuates quite a bit. Depending upon a fam1ly's
fortunes in the arket they may buy a case of soda or beer, a carton
of cigarettes, or candles, etc,, In Ciudad Andine on the market days
(Monday and Friday) to later re-sell In San Antonio. Since everyone
travels in and out on the same market bus (a converted 1947 Inter-
national truck), everyone kno-s If a now tien will be functionig
during the next week and what goods wil be available. There are,
ho ivr, the fIve tlendas whitch are more r oless pemnent features
i.n the v!il age.

The small! amount of worklng capital of t he stores was demon-
strated to me when, In order to get one tO stock Coca-Cola, I had to
buy the first case of i~t for them (at the wholesale price). Then I
had to r-buy it by the bottle at retail pricey after which the:y re-
imbursed ma for my Initial outlay. Coke did "catch on"+ in San Antonio,
and three of the tiendas later carried it on a full time basis.



il stores (usually a corner of one row- in the ownr's house)

vIch sell soda, beer, cigarettes, and a few staples.

About half the ptl IIe In a "I |ne v I I I age" with homes on

One to thrteracre plots facing the only road. The houses are adobe

with thatched rofs. Only six foulies have cent floors, inluding

the two hsol te:hers who lIv in their schnols. There is no

ea tricty or running water, but each family does have Its own well.

These are ofte;n loated quite near the neighboring family's iatrine,

i 0e, ch is Iocated on the edge of the family plot, but that does
t4

nt Mtter much because hardly anyone uses the latrlnes. These

priviV arc a legacyof an earlier "public health campaign" which
tok pl-ace With yret fan fare when the cafeos (large coffeegrow*

ers) vs the prefabricated units to the village apparently wIthout
cteck!ng to see whether anyone wanted them. It is a ood ex-apIe

of an Innovation Imposed upon the people with no participation on

their part.

To knoW San Antonio, it is necessary to kn<w the Martrnez
faily, starting wi*th the 62year*old grandmother.*4lIsi& 'Purt I

caci o Martitnez. She exerc Ises profound influence on the village

Although I never asked the reason for their non-use, the follmt
log appears to me to be the best posible explanation: After a 300
year history of "squatting" to the more or less open fields, to sit
over a hole in a seat to an enclosed and sme!!lly outhouse is a very
radical change indeed.

"' 'iiisia" is the title used by the cam sinos of the viii ge
for.- married woen. Its better k n counterparts are the titles of
"Satra" or "Dota."
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through a pttorn of kinship relations. Her husband, Don Eusebio,

Is retired after 40 years with te- coffee federation and lives In

the family's "apartment" In Cludad Andina. The "apartment" is two

: In a courtyard of the old San Francisco church In Cludad Andina.

There he Is employed as a partetime janitor "bell ringer." Through

his infiuence the v4llagers are able to obtain sone production credit

from the fi ratIon his alone is reason enough for then to m-al

tamn good rel ation s with Mista Pura.

The, eldest son of Misla Pura lives In Sanktonlo and Is one

of Its largiet coffe farmers. As such, Don Carlos employs a full-

time )a ier and hires more help during the harvest season. ie is

indiSt luishable n everyday dress from the r le of Sn
Antonio, ecept that ha wears shoes or sandals white most people

wear then only on fIesta days. Me is on mostof, the village boards,

but has never held the top official position of president or charman.

Materially, he and the family are relatively well off. Dn

Caros ons one of th. three horses In the viflage and supplies draft

as well as hum-an or for "vllage work days." He owns the only

three c cs n the area and occasionally setis mtilk to other Antonlanos

I f there is a surplus above fafly needs. Also, a rather accomplished

talor), he makes mens# suits In the off season on his old Singer sew

Ing M me-i, one of three such machines In the viilag. Although the

Mart fez fawmiy is relatively w l off compared to other vlaiger,

by urban Colombian standards they are definitely In the poorer class.

Their house Is comparable to those In the I r cass barrios surround-

i-ng Chide d Andi!na.
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Don Carl os' house i s a central meeting place for the village

for several reasons. First, it Is also the residence of Mists Pura.

Second, he has the best stockod tienda in town with the biggest

selection of goods (excluding beer, kich is not sold because Of

Mist Pura's more puritanical attitudes). The tartrnez kitchen

usually has a big pot of stow sfraering on te fire and anyone who

Is "down and out can cme in for a free meal. lie one begs for this,

however; instead i4ista Pura, who knows everyone's business, often

almost literally drags smeone into the kitchen for a bowl of f ilng,

If not too nourish Ing, soup.

Don Carlos' wlfe, iisla Blanca, is the village nurse and works

for the psb!ifc health servilce. She visits several other villages

with the doctorz. Since she has access to the toWn's only typewriter,
which is k pt locked up in the health center, she also carries en

most of the village's written correspondence.

The youngest of MFista Pur 's four sons also lives in San Antonio

and serves as the boys* school teacher. Jorge has 12 years of educa-

tion-, speaks a i ttle English and Is always addressed as "Professor."

Ahhough he does not participate physically in any community projects

(i.e., workwith his hands) he is an important oinion leader and

Iegttimizer for such projects. He is always consultdd by the village

boards concerning any communication with the official agencies En

Ci d Andina. A good usic2an, he plays professionally In musical

groups ir the city on weekends, is the second violinist in the Con-

servatory of M4usic in Ciudad Andina, and is in great demand for village



6

fiestas. The more "coolite" orientation of the Professor is

eident in his frequent conversations about getting a job in a

bigger town; le is rather discontented with the bucolic setting

of San Antonio.

The l1,ast member of the family who enhances Misia Pura's local

status is th. sister of MI|Sit Blanca, Senorita Luz. She runs the

"Oetroem t'neZ nda nd thus exercises some control over consumer credi t

Se also buys locally produced items and resells them In the city.

.cently her status went up sharply: she married the administrator

of the haciende San Antonio, an old historic plantation from which

the v-ilage draws its name. Since the haclenW occasionaIly employs
he..Or from the village, Misia Puras position of Influence was further

secured.

Via this network of kinship relations Hiesa Pura is easily the

most lnfluentiala rson in San Antonio. Although she does not attend

t rou tine v-i--iaqe eetings the v iIlage leaders cus tomarily gather
in her kitchen bfore official ;eet ings. It could be said that the

working sessions of the c ttees meet there.m he men ostensibly
discuss the agend,,,, while she serves une coffee and rol s (and oe

in a While even permits ajitttle beer s~pping). However, no one j

ever loaves that kitchen without knowing her opinion on the relevant

issues. Hot tery amazingly, the conb-nunity generalliy resolves the

issus In acordance with her opin ieons.

-saw her influence at work moents after I arrived, quite un-

announced, to begin my work in the v, llage., The head of the local
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NUTRA agency was scheduled to make the trip with me to explain my

presence, etc., to the villagers. However, when this proved to be

I mpossible his chauffeur simply drove me out to the village and left.

The villagers soon clustered around, chattering away In rapid Spanish

which I found almost completely unintelligible. Soon someone sent for

Mista Pura; she arrived and immediately took charge. She decided that

Iwould Stay in one of the rooms of the health center, since it was

financed by #by people"--the Alliance for Progress. She sent several

mn off to find a bed, a chair and a table to furnish the room.

Since there are no restaurants in the village she also decided that

I would eat at the Martrnez house as a paying b4.der. Thus I earned

that this srklIng-eyed little old lady iad quite a bit to say about

what went on in San Antonio.

Beinnin s +of the NUTRA Pr ram in S an An ton io

That night there was a long torch light procession In San Antonlo

celebrating the Immaculate Conception of the Virgin. When the pro-

cession ended on the church steps I was Invited, without advance notice,

to tell the community about Mrs. Jacqueline Kennedy! (I arrived In

Colombia the day of President Kennedy's funeral.,) I learned that the

village had sent a letter to Mrs. Kennedy expressing sympathy, and to

it and to her they attributed my "speedy arrival." While I did not

expressly say that my presence hadnnothing to do with Mrs. Kennedy,

I did try to shift the emphasis over to the NUTRA Agency (into which
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I had Just been transferred a week before), I talked about children,

infant mortality, vitamins, pr3teins and proper diet. I told them i

was there to teach them vegetable gardening! Luckily my Spanish was

so bad that few understood, and hopefully they were not insulted by

my implications that they were not feeding their children n a proper

manner and attributed any such impression to my strange syntax .

The early NUTRA Program was started with complete disregard for

any principles of introducing innovation and change into a rural

society. The program was not based upon any perceived needs of the

vi1lagers; it was J01 ed upon the village. The idea was born in an

F.A.O. office in Ro., Gradually it trickled down through various

technical qencies and governmental units. Sot here along the tine

ft picked me up and we just showed up together that afternoon in San

Antonio. I anm sure this village was chosen for its geographical loca-

tion. Being located just off the paved Pan American Highway, offivials,

both foreign and Colombian, could visit It in one afternoon, "inspec-t

the ho and school gardens, have their pictures taken, and hurry back

to the City. The villagers had absolutely no part in planning the
progrw. They w re completely ignorant of the program's aims and

methods until that night when i told them that their children were

undernourished and starving, and that I was going to remedy that by

teach ing them gardening and rabbit raising.

Ply Peace Corps tra in ing was concerned wi th how to organ ize coop-
era t ives and c red it un ions (with the mai n audi o-v isualI ai|d be ing a tech-
nicolor movie concerning how they optrate In the FIJIiIslands). However,
upon my groups arrival in Colombia, coops .and credit unions were no
longer an "in" thing as far as the Peace Corps was concerned, so w were
all declare to be agricuttural extension agents and sent to work with
NUT RA.
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in addition, all tools, fertlizers, seeds and breeding stock

initially came from outs.ide the local area, and for J-.-'e most port,-

from. outside the country! The seeds, being transferred laterally from

North America, sprouted and died; animals caught local diseases and

infections d did poorly; the tools bent easily on the area's hard,

compact soils and were unsuited to the culture of San Antonio--bare"'

foot people can't use spades designed to be prodded into the soil by

well shod feet.

The initial attempt to introduce family gardening illustrates
NUTPA'$ planning problems. The Agency first persuaded the church hier-

archy in Ciudad Andina to donate a local two-acre plot for community

gardens. Then It arranged for the covernment to send out a diesel

tractor to turn over the soil. This huge tractor, the first to enter

San Antonio (there was one gasoline engine in the village, part of a

achine which stripped pulp from sisal leaves), arrived along with

its plows and harrows right in the middle of the driest season of the

year. Its driver did not know why the ground W s to be plowed, nor did

anyone in the villageo nor did I, All these arrangements had been made

without the sligl test comunicotion between the agency and the village.

Several days later some agency officials arrived in San Antonio with

the tools and seeds. I was then told to get the people to plant this

area, which was far trom any feasible source of water for i rrigation.

Of course, since no Antoniano in his right mind would plant In

that time of year, no one volunteered. t $ only after I expressed

.my dismay to tHisla Pura that seven tarnilles "decided" to try gardening.
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These first gardeners were not in any sense "innovators." They were

simply some of the poorest people of the village whU owed -lsiaPura

a favor. She "%uggested" that they try gardening. : learned later

that her reason was not to upgrade the diets of the families, but to
give me something to do ier concern ry have been more aLout my

contribution to the cash income of the vartrnez famiy., as wS at

first paying high prices for my mneals, and she feared mimight leave

if I became too discouraged. It soon became very apparent that much

Was wrong with this initial att t and the gardens were abandoed.*
much to the relief of this neophyte change agent and the seven ta-

I les.

Two ther factors were significant in accounting for the early

lack of acceptance of the NUTIA Program in San Antonio. Both reflect

directly upon the expertise of the change agents involved. One night

during the first week Don Carlos and his wife came to pay a "%ocial

call." Their line of inquiry soon turned to my training and background

in agriculture. By the end of the visit they were audibly wondering

how a young foreigner, with no formal or informal training in farming

or gardening was going to instruct the Ilife-long farmers of San Antonio

In vegetable gardening.

The second negative factor concerns NUTRAS bevy of home nutri-

tonists,. These were young middle closs girls fro Ciudad Andina who

learned nutrition from on-the-Job experience. Only the head nutrition-

let had studied in Boot4. Their mission was to visit the villages

and hold classes for the woen on sewing, family hygiene, and baby
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care? Also, they were to teach how to prepare and cook the vegetables

from the newly adopted farnily gardens.

In relation to the values and norms of San Artonio, these girls

were almost as alien as I. Several incongruities which did not ender

them to the villagers were easily noticeable. First. they spoke to
the peasants in the feuirIiar "tu'l form, which in their context openly

implied arrogance. The peasants of the region always use the form1l

"usted" form. Secondly, they literally roared into the village in

UNICEF jeeps with horns blaring. setting dogs to barking, and stding

children and chickens scurrying for their lives. Third, they wore

crisp dresses. nylon stockings, high heels and cosmetics--in stark

contrast to the poorly and painiy dressed peasant women. Fourth,

they always brought out their own utensilsOa sewing machine for the

sewing classes, portable gas stoves, pots and pans for the cooking

classes along with vegetables purchased in Ciudad Andina, rany of which
could not be grown in San Antonio. Consequentlythey prepared dishes

which were quite unrelated to the peasants' diet an modes of cooking.

Lasty, if -rain appeared likely they didn't come; if it was sprinkling

they vouldn't ge- out of the jeep.

Attendane soon declined sharply except. for the cooking classes;

at least at the cooking classes the wrer got to taste and sample some

new foods after sitting through the afternoon. The girls soon becm

"A subject wh ich they soon dropped s ince the mothers of San
Antonio weren't about to listen to wusrried girls tell them how to
care for babies. ...- .
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aware of ths, and did not announce the subject of the next class -in

advance. The"village wcxen were not to be fooled, hl,-ver, and soon,

only a few women and children would imeet the jeep. If the class -was:

on cooking, th chil dren would run and spread the- news to the rest :of

the vilI!lagt

After consultation with thevillagers was able to convince"

the girls to make some changes. Thus, after I told the agency that

unless the annoying and irrelevant practices ceased, the girls would

no longer be welcomed in ar n Antonio, the chauffeurs did become leSS

tador-|IIke" in their driving and the 9irls did change to cooking

ever fireplaces in the school kitchens using more typical utensils.

Onl y on a f. occas ions, howe ver .... ,- was I ever abl.e to get the girls

.Into a real capsi kitchen to prepare homne grown vegetables 4  The

one girl who would do this came from a rather poor urban family here

self, and did use the .respectful "'usted" form with the villagers. She

was the m~ost popular and effective nutritionist.

On at least one occasion I must admit that-I misjudged the girls'

:advocacy. It happened after one cooking class when I klarned -ht the

women were taught how to make an extrem ely rich cake which is served-

only on very special occasions. Part of the recipe calls for three

___ a luxury which rio campesino familiy could afford. Alithough

i scolded the girls for wasting their time teaching such frivolities.,

I soon found out, much to my cagrin, that it was probably the uost

sumcessful class they ever taught. Thtecake is a status symbol and to

buy =one in Ciudad Andina represented * huge expenditure. often the
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poorer fat)ies band together to make the'purchase; others go into

debt. The girls showed them how to produce the same p roduct in their

own rud ovens at a considerable saving. The s uccess was such that

the girls were called upon j ptheo 1 of neighboring villages to

duplicate this demonstration. I quickly recognized my ignorance and

apologized to the girls for my error.

rdoIft.4%#0 Innvaion

After the disastrous first atteMts at gardening I retreated

Into a selfweducation program* On a small plot of ground behind the

health center which could easily be watered for the remainder of the

dry season, I tried seeds and fertilizers fram every available source

and kept carful records of their performance, By reading any liter-

ature on gardenin. that . could obtain, and by learning from the very

peole I was supposed to teach$ I gradually gined some gardenlng skill.

By the time the spring planting season arrived in 1964, 1 Wa

SOmOAt more confideAt of my position and knew the limits of My

expertise. I had also lea e tm play upon my amteurism and to strees

to the fal ielts that. we wre really experimenting, to see what types of

crops would grow there, COdantly we could rejoice together if the

gardon or plant varieties did well, and it reaIly sn't y fault if

things di dn't turn out as des I red.

Although the spring growing season is shorter than that wich

begins in September, 11 families did agree to try gardening. All of

the gardens were located ner the hnse mid wer carefull!y fened in
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to keep out the chickens and dogs.. I allowed myself to be assoc.ated

only with the five vegetables wv,,ch, had grown best 't -y experimental

plot: sWKss cherd) lettuce, turnips, beets, ant! onions. Seed, fer.

tIZers aind InsectIcides were provided free to these first innovative

famil ies.

An irtrrestins d ivision of labor soon became noticeable. The

men would di9 up the ground, make the fences1 and do the fertilizing

and apply the Insectic'i des. It becamne the work of the women and chI*

dren to do the planting, weeding and transplanting, This pattern never

varied in the remaining year and a half. A possible explanation is

that the children were more often under my tutelage, as I worked

several aftsraoons a week with tharn in the school gardens. Also, the

norms of San Antonio may have prohibited men from performing certain

tasks. The latter might be more sisnificant as the men were probably

more concerned with the cash crops of coffee and sisal, whereas the

women and children were pritarily responsible for the subsistence crops

grown and consumed at home, When one family became very proficient at
groing lettuce, it became another cash crop to sell in Ziudad Andina.

Then the men of tyie extended family did participate in all phases of

the lettuce 9row ing

Another division of labor appeared in the rabbit raising; here

it was strictly a man's prerogative; he built the cages, fed and kill d

the animals and prepared toe hides to be sold. On the other hand,

chicken raising was strictly women's work, except if the family grew

any fighting coks, which were then the man's responsibility, and his

pr Ida.
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Theaz fiIrsIt gardens did rather well,) wellI enough that in the

next plantng season 23 f amilies started gardens, w tit nine of the

origiral 1I repeating A few more vareties of vegeta.bles were adde

es 1 continued my experimentations. In addition, I continually en-m

couraged the families to "strike out on their on" and to try what-

ever might be their favorite vegetable, always stressn that tis

was still experlmentation and no results could be guaranteed.

My last planting season in San Antonio was again the shorter and

less reliable spring season and the number of gardens dropped to 20

(10 repeaters and 10 new fami lies). Another *-reason for this decline

may be that now charged close to 'Tharket prices" for all of the

supplies# kc It turaned out, the abstainers were the wiser; the spring

re ns came all 1at once and most of the gardens were washed away. Only

a few families tried to r-start; most preferred to wait until Septem-

ber and the more "!natural I t im-e" to plant.

Desides's chrging for my garden supplies, I had encouraged the

families to try seeds from the various conercia, seed dealers and to
keep records on their perfornanes. Eventually we had quite a list of

brand names, pri.es, and dealers to choose from in Popayan. Several

famliles also tried compost heaps, but with the scarcity of livestock

I n San Antonio this didn't work very well. in al 14 families-tried

gardening during my stay in San Antonio,

Studies-have often noted that change aents aSsocate wit h end

ban mor comunication with higiwr cleass their citt
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audIence. Thouih all of the Antonianos would be cassf-ied as poor,

even by Col ian standards' ,thIs w.s t.rue my ca., a: well.IAs I

look back upon M frlendship with the "artrnez- famly Iji know thit-Many

families fi rst came to them to inquire about the advisab ity of grow*
ing gardens, The mrtrnez family served as an irprtant source of

Jfortrtion In the "interest" and "eva luation" s'taes of the adopti.n

pr ess in several cases amnq the more destltute peopie, they

explicitly s.tated that Misia Pura or Don Carlos h-d told them to cm

to me for garden supplies and help.

As tlme passed I began to feel accepted by the people. Although

I always wore shoes, my clothes became quite tattered from the fre-

quent poudi9nqS they got at the hands of the vi lage washer wten,

ad my dress was only sightly distinguishable from the nacives, In

my old sI-ouch hat and ruana .n the shadows of the even hg meetIngs,

I could pass as an Antoniano, except, of course, for my gringo accent.

I was ieicomod in aft the homes, whether i came to help them on a pro-

ject, In their fields', or just on an impromptu social call. I attended

diogs, fiestas and wakes, not as a very special suetI but just as

a mftber of the 'Iiage,

There is one more circumstance which dAeserves mention. The:

sart rnez family never started a new garden nor attempted to improve

9 Iupon the one they had when I arrived.& .. As I look bock, it was almost

<3See E. ,Rogers, Diffusionof Innovat~os, 140w York: Kcmila! 94

**Athouqh upon my arrival in -he village there were a few families

#ilh had '!grnsB, " they only gro a few bushes of ".j r" end "c iilrtro,"
two hot spices which the campesinos use to give sae flavor to the every-
day starchy soup of potatoes, yucc and pl tano. The tHrtrnez fatlly,
h evr,= d~d grow a few heads of lettuce and cabbage.
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as if they reained aIo0f fr-ca this part 0f matifact

that they had close and -req e-t contacts ir Ci da' tnd t, and could
bring o0ut vegotabIes frop rc ay ce a OxpianaLior,, in#e thoey

worO much nnrea modern and efficient coffee Farmersi than the average
in San Anton i o arnd were qu tze busy operating thei coffee Lusit~es5,

t,__.4- economcls of relative advantage coulc hel eI piain J*.+ei beitavi r,

Zecm e a very good f r i td of t, ihe artrnez fai i'y, ard was s*on

accepted at all of the family fies tas, gatneriy and picnics. i

often stayed in the familIy apartment in Ciudad Andina arid oa severaI
occasions was scoIdec y Mis.a Pura if one of- her soris and I imbib

tOO uch at a fiesta. There is one Incication, however, that I neflr

ecame a tij part of the family,. Although.I ate my meals at the

rart rnez horwe, I always ate alone at a formal setting on the patio.

4 meals were served tome, while the family ate informally in the

kitchen, a structure separated from the house. Once I took my plate

of food down to the ki tchen to eat with them, but I could tell by the

strained ,conversation that i should really not be there during the

dinner hour. Eventually I was able to drink my after.--inner coffee

in the kitchen v ith them, but I remined a noar formal guest in their

hoe at meal t ime.



,N ANTONIO REVISITED: THE RETURN OF THE GRINGO

Almt three years to the day of my departure I again popped

into San Ant on, and again quite unannounced. Upon first gance,

there haMye three major physical changes in the v|I lage. First,

there Is a , ew public building--or at least about three-quarters

of it, The .w raw brick structure when coletod wilt proudly con-

stitute San Antonio's "puesto de policra,e combined jail and police

stat) * All that it ros yet are the window, doors, floors and a

finishing ver the brick w lls. As a jail the villagers feel that the

wtn a.ond drs, at least on the cells, must be of iron. Since

these its entoil- a onsiderable cost, and since the village has'
I Inan *ll of the costs so far (and donated their labor) it iS their

general consensus that the vrnment should pay for these parts of

the bu:ld ing.

To gover nt, ever, is looking beyon the Iondiate outlay

for the windows, etc., toards the then necessity of stationing (and

payl ) $a polkcm to Oan "this outpost." In all, It really can't

se the urgeny, or the need for uniformed representatives of law and

order In this rather idyllic setting. During my two years of residency

there was only one unfortunate event Mich called for the presence of

two polik n In the villa* for a period of 40 days. In fact, Upon

q t there reall iYlsn' t ,nyco-nu. of urgency a the

Ane- -4 need s any polkerntn in the fI rst

plae. T" man reasons gi n strwriuc the vague concepts that It

uld help put the vill|age "ar the rAp' or in s manner would be aSn

o 18-
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indicator of the ' odernity and progressiveness" of the village. The

martrnez famlly's enthusiasm for the project may be explained by the

fact that the -future pot icemen will have to eat someihere, and con-

veniently kitchen facilities were not built into the structure.

During my three years of absence the villag church has also

fallen into the constructive hands of the village cormunity action

group. The top of the front well was precariously Inning forw'ard

about thr feet from its base. During my Pe* Corps days there,

tre was quite a bit -of talk about doing somthlng about it: In fact,

the church had alrdy doted a hug* pile of bricks with which the
pepe wre 4uppod to do "ithat something." $ehow or other we

just never got around to that projectesa fact which I could interpret

several wys: Either I kept them too busy with their gardening, etc.,

projects or else they preferred to wait until the medlesome grinoo

left an they could do it their own way. In my absence, however, the

vAIllagers .nt only tore d .the old front wall, but moved it "out"

another thr" Mter$ to elo te the church sanctuary, they receented

the church floor and constructed a new set of po$ to f ill1 up the added

space.

After a few rounds of sociable drinks the men will tell you that

ryone is very, very plased with their pictureque renovated church:
the priest cause w everyone can attend the services; the on

use no they can all s it and kneel I in the pew--rather than som

havingt to Mhi Ize the ais le as bW' re; and the men because they can

cntinue teir custom of standig In the rear durig the services, but
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now farther avwy from the padre! This latter "punch i ne" was always

accompanied bya loud round of "gjuffaws" from the men as we sat around

visiting in front of the tiendas during my revisit.

The last major physical change concerns the tMartrnez hom. The

Intervening years itust have been "good ones" for the trtrnez house-

hod, iase their brIck house now boasts 12 rooms-all with cement

floors and glass winda,,no less, plus a built-on kitchen. Before

it was five rooms with Cemnted floors but no glass windows and the

kitchen was a separate structure In conformity with traditional village

construction patterns. Earlier It was Just about "the best house"# in

the village, but with its recent amplification it now certainly sets

the tartrnez family in a class by themselves vis-a-vis the rest of

the vllage.C

Their tieA a has gr o also. Not only does It occupy the largest

front ro of the house, but also It has vastly increased the variety

as e1 as quantity of gos offered for sale. in fact, it has prob-

ably med out of the "tiwna"class and should be classified as a

full-fIladd fod' store. The most radkalIadditIon to the line of

g oWs n iludes the opon sale of beer, although you still can't

drink It there as pemittedin front of the other village tlendes.

Professor Jorge's discontentment with the bucollc life In Sen

Antoo has manifested itself in his recent derture. He now lives

and tA 9s in Ciudad AnI. He is quite happy with his smll house

which has electricity and runing xrer in one of the public housing

project of the c ity' out ski rts.
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The "M~isia" LU-continues to live at the t-rtrnez household

and run the store, along wi th her husband, Don Iaaco. it turnS out

that he is. o the administrator of the old Hacienda San Antonio as

claimed in the mrtrnez letters to me. Rather, he is one of the

pol can- who WOrks on the Bogott poice officials farm whIch borders

:the V 1l e. well, , l suspect we a I I have a sIight tendency to gger-

ate a bit about our relatives, especially if there is almost no chnce

of anyone avr coming around to check up on the facts. Unfortunately,

I did eturn , ut , of course, I never broached the subject of prior

esides the Mart rnez, the v Ill!I!age has enjoyed a generaI prosper Ity

as well. This can best be judged by the increasenumber of new t i e 0

ad Wtern t'W roofs in the vi llage as opposed to thatchedgoofs. in

adition, a nuber of-houses are sprouting new additions. Several new

houses are up along the road which also reflects some prosperity,

espftially as the married sons garner enough inccne to move into a
place of their ow. Also, a number of familes have no6 put up C nt

crowns around and en covers over their wells to keep the "rain water

rufl off" and Ocs-onally sm animals fron beig washed directI y into

thei r wells.

inovaion -wise, there appear to be a few r ts of my exer-

cising the art of being-a "C han agent." Although I revisited San

'Ant.o in t-h ttff seo nI" there a ere definite signs near a dzenplus

'Thls can be seen sinc¢e it takes a n r of years for the t ile to

lose Its bright red ' esS," l.e.-fade.

ent-lIke sheeting muterial.
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hoes which indicated recent vegetable gardens. This Is over * doz"n,

more than were there when - first arrived five years ago. Rabbits

never did :"catch on"f very well, and today have all disappeared from

the village. The few still remaining rabbit hutches are now used as

storage shelves for various and sundry items.

The UTM- girls no longer visit San Antonio-.and are hardly missed.

But unfortunately, with the cessation of the ,NT1A Program in San

Antonio, CARE no longer delivers surplus foo$s for the school rtStaur-

ants and so they too have closed down. About:the only physical remains

of this phase of the NT Program are i few people running aroun wear-

ing shirts on which can be faintly seen the outline of the Alliance for

Progress handclasp and emblem; or the words boldly stating 'JM Surplus

Wheat, Not :to be Sold, " in Spanish, French and English.

There are other signs of innovativeness Iin the village Wich con-

corn the cash crops of-sisal and coffee. As such they will probably

be Of greater economic significance and longer lasting in their impacts.

The planting of sisal has received a great impetus because just about

a year ago a sisal processing factory opened up-in Ciudad Andina. The

camesins of the reglon are thus assured a Market at a stoy and

higher pric, wereas before they were at the mercy of the midda"

Who h to transport It to iedellrn for processing into bags, rop, etc.

As a result of the "sisal booi" San Antonio has leaped into the

cOttage Industry" stage of "the Industrialization process." A newly

arrive entreprenuerial famly he :; t up a small shop alongside their

house which utilIizes the poorer grades of the locally produced crop.
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The father of the family used to work In a sisal processing and

weaving factory. In San Antonio he has simply, and crudely, repro**

duced facsimiles of the machines which previously surrounded him,

using whatever bits and pieces of wood, metal, leather and Iron were

available, Thus the "factory" has seven completely hand made machines

all pmwere4 by leg work: four spinning wheels to make the thread,

two "spooling" machines, and a "Rube Goldberg-I Ike" loom which pro-

duces a loosely woven fabric used for potato sacks, etc. When all

seven machit-es are In operation with the wheels "a-spinning," the

drive belts 1a-|slipping" and "a-slapping," the gears "a-wobbling"

and "a*grinding," the shuttles "a-shuttllng," and tufts of sisal

flying about in the air, It really Is a most fantastic sight to bea

hold. Except for its open air tropical setting under a thatched

roof, I'm sure that Ol Iver Twist, or some such character from the

rl y 18th century would feel. quite at home there.

A "ne-" variety of coffeeeecaturras just starting to catch

on In San Antonio, even though it was publiclzed by the coffee federa-

tion during my years of residency there. Its chief advantages are

that: it begins to give high yields after only two years of being

planted4-If hevIly fertilized several times per yer, it does not

need shading, therefore eliminating a need for planting plitano and

other trees among It, and It does not grow very tall--thus ellminating

the need for and risk of cIlmbLng ladders to harvest the coffee (of.

people are presently laid up in San Antonio as a result of falling

out of their-coffee trees). This net variety has been partially
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adopted by five farmers of San Antonio. However, It is not the

younger famers who are adopting the new coffee variety for several

reasons. To adopt It one must be very certain that It will grow. on

his own soil. To cut down a "sure thing" (ie., the old, tall trees--

"Cafd Arabica") to plant something which "just might not" yield as

l1, is a very rIsky venture for people who are not too much above

the minlmum level of subsistence. Besides, they ask, "what do I do

during th. two intervening years when my Income has decreased by the

a nt of coffee not sold and my costs have risen drastically because

of the needed fertilizer?" (which In Itself Is a rare practice as

far as the village is coferd). Also the r4tano trees perform

the vital function of providing the every, but gveday staple of

pldtano thus additional expenses would be incurred as the family

would then have to purchase It.

Consequently, those few who are trying the new variety and do

ap r pleased with it (although complaining about the high costs of

fertilizer) are amng the "well-to-do" of San Antonio. Don Carlos,

for example, is one of these, although he has not risked cutting down

any of his old trees. He prefers to plantor experiment with caturra

coffee on a small plot which he previously seeded to corn.

All In San Antonio have not prospered during the years; to the

only Liberal Party member In the village a particularly unforturete

set of circumstances has occurred. DurIng my years of residence, he

was one of the most well-to-do campesinos there--highly respected in

spite of his "strange poli|tical bent." A hard worker and a "saver,"

"modern"a in his agricultural practices, Don Ruben caeas close as

any to reflecting whatever "protestant ethic" existed In San Ant;onio.



25

In fact, by remaining modst In physical adorments, he managed to

save up enough money-pl us by mortgag I ng h Is farm to the h IlI t--to Make

a cash purchase of a small school-type bus of the 1951 Ford vintage.

Although not gloating, he wore a grin from ear to ear that day when

he and his family first rode Into San Antonio In-what appeared to

this gringo to be quite an unroadworthy rattletrap. Throwing care

to the windj all that could be packed Into and on top of the bus,

s*aiong with several cases of potables--and offme went to cele-

brate by touring the neighboring villages. A wonderful day to remAi-

Alas and alack, the succeeding years wei4 not kind to Don Ruben.

The seller of the bus soon disappeared, with good reason, as it turned

out-he was not the -ner. The true owner then turned up, deanded

and succeeadd in re-obtaining his bus. The bank, became very nervous

about the whole deal and since It couldn't obtain the bus. it took

Ruben's little farm. He, along with his two sons-in-law, were

only fortunate enough to be hired by the bank as sharecroppers on the

land which once ws his..

1only I mew-ned of his pl ight on the second ni ght of my revistit.

The first night, because of my sudden reappearance, there wasn't time

-so they conplained and chided me for being so "sneakyl--to organize

a "proper" welcaning flest*. The second night we started off in a

grand fasion: guarapo, aguardiente, a huge ml (i.e., a pig ws

A potent drink made of fermented sugar cane Juice.
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killed and roasted), a formal village meeting with introductory

speeches, etc., etc. As on my very first night I was again asked to

take the floor and hold forth, which I did with great gusto! Although

my Spanish had deteriorated during the intervening years, I at least

felt that I was cannunleating more effectively than on my very first

night there. As I looked over and recognized and commented on the

Changes In the village and In the faces of the wonderful San Antonl..sv,

I suddonly realized that someone was absent from his usual place at

the head table, "Where is Don Ruben?" I asked. My "speech" which

heretofore ws punctuated by applause, cheers and laughter (usually

In the wrong places due to my pronunciation, wac.) ws suddenly

greeted by a heavy silence: feet shuffled, eyes were downcastj no
one spoke. Don Carlos finally muttered something about Don Ruben

wasn't avalable "Just then," so I continued and eventually all re-

g ned their spirits (I!quid and emotlonal). Later I was told Don

Ruben's tale of woe.

Don Ruben never did make an appearance during my revisit. Such

is his s e and discouragrnent-wvwIch the hole vIllage bears with

him. Legal recourse would be a lengthy and costly process-- which he

could not even begin to afford nows--as well as a useless process

since the culprit Is oere to be found. And consequently, such too

is his and the villagers' distrust and suspicion of any large comrr

cil transactions--especially any involving the banks in Clu 4 Andina.

"Son pare l os el i garcas, no pare los pobras."' fett:er to pay up to

.,per year interest to somene you kn if you need a l oan, rather

than to dea with those "sons of pros titutes" who run the banks in

the citIes.


