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SAN ANTONIO AND §: CONFESSIONS OF A
PEACE CORPS VOLUNTEER

Roger Soles

Introduction
in this paper | shall relate some of my experiences while

serving with the Peace Corps In a Colombian village. The first
part glves a brief description of some aspects of the village and
its most Influential family.

As & Peace Corps volunteer in Colombla, | worked for two years
in an “Integrated Program of Appllied Nutrition,' known as HUTRA.‘
My Job was to Introduce family gardening to the little village of
San Antonle. This s a story about that village»~and about me=<and

about how we changed each other.

The Village
San Antonio lles just off the Pan American Highway, 15 kilo~

meters north of Cludad Andina, Colombla. The village boundarles

are not clearly defined, but about 1,000 peopie call themselves

‘A 9aeudanym, as are family and other place names.



“Anton!anﬁﬁ.“z There are three public bulidings In this 300-year~-
old village of coffee growers==a church where masses are heid wﬁgnevér
@ priest comes out from Cludid Andina, and which also houses a girls!
school, & boys' school recently bullt by the National Federstion of
Coffee Growars, and an Alllence for Progress health center which is

visited by & doctor about twice a month. There are also flve ;iggggg,3

zThe iold timers' who know the local history (e.g.,Don Euseblo)
tell me that historically San Antonio was an old resquardo which was
to encompass 500 hectares. However, its boundaries were never com=
pletely surveyed and today the village area is estimated at about
375 hectares. The village Is surrounded by four large haciendas or
fatifundios of about 500 hectares each. The smallest and least
utilized Is owned by the church which allows the villagers (inciud=-
ing yours truly) to pasture any animals they might have there along
with the church's criollo cattie. In exchange, the village holds
several communal work days per year to mend the fences, cut down the
tall ferns as well as small trees from the steepest hlllsides~~a
practice which nlcely alds the eroslon process (but there's no cone
vincing them to do otherwise=~i know, | tried). Siightly more utlle
lzed 1s the farm of a high official In the pollce force of Bogotd.
The villagers can only recoliect his visliting the farm once, but his
malden sister=-a '"'rough and ready' type-=l1lves there most of the
time along with two policemen 4o look after the cattle (all of which
are conveniently sold to the pollce battallon In Cludad Andina) and
harvest the coffee. Of the other farms, one Is a relatlively well
daveloped dalry farm and the other is the largest farm In Colombla
which 1s completely speclal lzed In sisal growing.

3This number fluctuates quite 2 blt. Depending upon a famlly's
- fortunes In the market they may buy a case of soda or beer, a carton
of clgarettes, or candles, etc., In Cludad Andina on the market days
(Monday and Friday) to later re-sell In San Antonio. Since everyone
travels in and out on the same market bus (a converted 1947 Inter-
natlonal truck), everyone knows I1f & new tienda will be functloning
during the next week and what goods will be available. There are,
however, the five tlendas which are more $o less permanent features
In the viilage.

The small amount of working capltal of these stores was damon=
 strated to me when, In order to get one to stock Coca<Cola, | had to
buy the flrst case of It for them (at the wholesale price). Then |
had to resbuy It by the bottle at retall price, after which they re~
Imbursed me for my Initial outlay. Coke dlid ''catch on'" in San Antonio,

and three of the tlendas later carried It on a full time baslis.



small stores (usually a corner of one room in the owner's house)
which sell soda, beer, clgareties, and a few staples. |

About half the people li/e in a '1ine village' with homes on
one to thres-acre plots facing the only road. The houses are adobe
with thatched roofs. Only six familfes have cement floors, Including
the two school teachers who llve in their schools. There is no
electricity or running water, but each famliy does have Its own weli;
Yh&s& are often laaated quito near the neighboring famlly's ¥atrinei
!.e., aach is lacatad on the edge of the family plot, but that does
not mﬁtzer much bacausa hardly anyocne uses the latrine;t These
pfivla@ arc a iegaay af an eari%er “public heal th campaign' which
teak place with great fanfare whan the cafetero g (large coffee grow=
ers) gava the prefabricated units to the vlltuge apparently without
aﬁéak!ng,té éeé wﬁet&ervﬁn?one wanted them., It is a jood example

of an innovation lmposed uﬁnﬁ the people with no participation on

thelr part.

To kne& San Antoniﬁ, It is necessary to know the Martfnez
family, starting with the 62=year~old grandmother-=Misld Purifi=

aéaiﬁa MartTnez. She exerclses profound influence on the village

Although | never asked the reason for thelr non-use, the followe
Ing appears to me to be the best possible explanation: After a 300
year history of ''squatting" In the more or less open flelds, to sit
over & hole In & seat In an enclosed and smelly authouse is a very
radlcal change indeed. ,

, & “Hisla'" Is the title used by the campesinos of the village
for married women, [ts better known counterparts are the titles of
f1satiora'! or "Dofa."



through @ pattern of kinshlp relations. Her husband, Don Euseblo,
15 retired after 40 years with the coffee federatlion and lives In
the family's "apartment' In Cludad Andina. The 'apartment" |s two
rooms In a courtvard of the old San Francisco church in Cludad Andina.
There he Is employed as a part-time janitor 'bell ringer.' Through
his Influence the villagers ara able to obtaln some production credit
from the federation. This alone is reason enough for them to maine
taln good relations with Misla Pura,
The eldest son of Misla Pura llves In San -Antonio and Is one
of Its largest coffee farmers. As such, Don Larios employs & fulle
time laborer and hires more help during the harvest season. He is
Sndtstingulshabie in everyday’éress from the poor people of San
Antonio, except that he wears shoes or sandals while most people
wear them only on fiesta days. He Is on most of the village boards,
but has never held the top official positlon of president or chalrman,
Materially, he and the family are relatively well off, Don
Carlos owns one of the three horses in the village and supplies draft
as well as humsn’pawar for 'village work days.'' He owns the only
three cows In the area and occasionally sells milk to other Antonlanos
if éhera 15 a surplus above famlly needs. Also, @ rather accomplished
taiiar,’ha makes mens' sults in the off season on his old Singer sew=
ing machine, one of three such machines In the village. Although the
 MartTnez family Is relatively well off compared to other villagers,
by urban Colomblan standards they are definitely In the poorer class.
?ha%r house Is comparable to those In the lower class barrios surround~

fng Cludad Andina.



Don Carlos! housé is a central meeting place for the village
for several reasons. First, It is also the residence of Misla Pura.
Second, he has the best stockzd tienda in town with the blggest
selection of goods (excluding beer, which is not sold because of
Misla Pura's more puritanlical attitudes). The MartTnez kitchen
usually has a blg pot of stew slmmering on tihe fire and anyone who
Is "down and out'' can come in for a free meal. No one begs for this,
however; instead Misia Pura, whc knows everyone's business, often
almost Jiterally drags someone into the kltchen for a bowl of fllling,
1f not too nourishing, soup.

Don farlos! wife, Misla Blanca, is the village nurse and works
for the public health service. 3he visits several other villages
with the doctors. Since she has access to the town's only typewriter,
which is kept locked up in the health center, she also carries on
most of tha’vi!?aga‘s written correspondence.

The youngest of Misia Puri's four sons also llves in San Antonio
and serves as the boys' school teacher. Jorge has 12 years of educa«
tion, speaks a little English and Is always addressed as ''Professor."
Although he does not particlipate physically in any communlty projects
(1.e., work with his hands) he is an Important opinlon leader and
legltimizer for such projects. He Is always consultdd by the village
boards concerning any communlcation with the official agencies in
Cludad Andina. A good muslclan, he plays professionally In musical
groups in the clity on weekends, Is the second violinist in the Cone

servatory of Music In Ciudad Andina, and Is In great demand for village



flestas. The more ''cosmopol ite" orlentation of the Professor is
evident in his frequent conversations about getting & job in a
bigger town; he Is rather discontented with the bucolic setting
of San Antonio.

The last member of the family who enhances Misia Pura's iacai
status is the sister of Misia Blanca, Sefiorita Luz. She runs the
Martfnez tienda and thus exercises some control over consumer credit.
She also buys locally produced items and reseils them In the city.
Recently her status went up sharply: she married the administrator
of the Haclenda San Antonio, an oid historic plantation from which
 the viliage draws its name. Since the haclenda occasionally employs

labor from the village, Misia Pura's positlon of infiuence was further
sé@uraé.

Via this network of kinship relations Misia Pura is easiiy the
most influential person in San Antonio., Although she does not attend
the routine viilage meetings, the village leaders customarily gather
in her kitchen before official meetings. It could be said that the
working sessions of the committees meet there. The men ostensibly
‘discuss the agend. while she serves them coffee and rolis (and once
in & while even permits ajiittle beer sépping). However, no one ]

“ever leaves that kicchen without knowing her opinion on the relevant
Issues. Hot very amazingly, tﬁa comnunity generally resolves the
issues in accordance with her oplinions.

| saw her influence at work moments after { arrived, quite un-

gnnounced, to begin my work in the v.llage. The head of the local



NUTRA agency was scheduled to make the trip with me to explain my
presence, etc., to the viliagers. However, when this proved to be
impossible his chauffeur simply drove me out to the village and left.
The villagers soon clustered around, chattering away in rapid Spanish
which | found almost completely unintelligible. Soon someone sent for
Misia Pura; she arrived and immediately tock charge. She decided that
{ would stay in one of the rooms of the health center, since it was
financed by 'Wmy people''-~-the Alliance for Progress. She sent several
men off to find a bed, a chair and & table to furnish the room.

$ince there are no restaurants in the village she also decided that

i would eat at the MartInez house as & paying bé%der. Thus | learned
that this sparkling-eyed little old lady had quite a bit to say about

what went on in San Antonio.

Beginnings of the NUTRA Program in San Antonio

That night there was & long torch light pracesslon in San Antonio
celebrating the Immaculate Conception of the Virgin. When the pro-
cession ended on the church steps | was invited, wlthout advance notice,
to tell the community about Mrs. Jacqueline Kennedy! (1 arrived in
Colombia the day of President Kennedy's funersl.) | learned that the
village had sent a letter to Mrs. Kennedy expressing sympathy, and to
it and to her they attributed my ''speedy arrival.'" While | did not
expressly say that my presence hadnnothing to do with Mrs. Kennedy,

| did try to shift the emphasis over to the NUTRA Agency (into which



I had just been transferred a week before)?, 1 talked about children,
infant mortality, vitamins, proteins and proper diet. | told them |
was there to teach them vegetable gardening! Luckily my Spanish was
$0 bad that few understood, and hopefully they were not insuited by
my implications that they were not feeding their children in 2 proper
manner and attributed any such impression to my strange syntax.

The early NUTRA Program was started with complete disregard for
any principles of introducing innovation and change into a rural
society. The program was not based upon any perceived needs of the
villagers; it was imposed upon the village. The ideé was born in an
F.A.Q. office in Rome. Gradually it trickled down through various
technical egrncies and governmentai units. Somewhere along the line
It picked me up and we just showed up together that afternoon in San
Antonio. | am sure this village was chosen for its geographical loca-
tion. Being located just of f the paved Pen American Highway, officiasls,
both foreign and Colombian, could visit it in one afternoon, ''inspect'
- the home and school gerdens, have their pictures taken, and hurry baek
to the city. The villagers had absolutely no part in planning the
programs. They w:re compietely ignorant of the program's aims and
methods until that night when | told them that their children were
undernourished and starving, and that | wes going t¢c remedy that by

teaching them gardening and rabbit raising.

b My Peace Corps training was concerned with how to organize coop-
eratives and credit unions (with the main audio~visual ald being a tech-
nicolor movie concerning how they opcrate in the Fiji Islands). However,
upon my group's arrival in Colombia, coops and credit unions were no
longer an "in' thing as far as the Peace Corps was concerned, so we were
‘all declared to be agricultural extension agents and sent to work with
NUTRA, '



in addition, all tools, fertilizers, seeds and breeding stock
initially came from outside the local area, and for e most part,
from outside the country! The seeds, being transferred laterally from
North America, sprouted and died; animals caught local diseases and
infections and did poorly; the tools bent easily on the area's hard,
compact soils and were unsuited to the culture of San Antonio--bare-
foot people can't use spades designed to be prodded into the soil by
well shod feet.

The initial attempt to introduce family gardening illustrates
NUTRA's planning problems., The Agency first persuaded the church hier=
archy in Ciudad Andina to donate a local two-acre plot for community
gardens. Then It arranged for the government to send out a diesel
tractor to turn over the soil. This huge tractor, the first to enter
San Antonio (there was one gasoline engine in the village, part of &
machine which stripped pulp from sisal leaves), arrived along with
its plows and harrows right in the middle of the driest season of the
year! [{ts driver did not know why the ground was to be plowed, nor did
anyone in the village, nor did i, All these arrangements had been made
without the sligl test communication between the agency and the village,
Several days later some agency officials arrived in San Antonio with
the tools and seeds. | was then told to get the people to plant this
area, which was far from any feasible source of water for irrigation.

Of course, since no Antoniano in his right mind would plant in
that time of year, no one volunteered. |t was only after | expressed

my dismay to Misia Pura that seven tamilies '‘decided" to try gardening.
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These first gardeners were not in any sense "innovators." They were
simply some of the poorest people of the village wh. owed Misia Pura
@ favor. She 'suggested' that they try gardening. | learned later
that her reason was not to upgrade the diets of the families, but to
give me something to do. Her concern may have been more about my
contribution to the cash income of the Martlnez femily, as | was at
“first paying high prices for my meals, and she feared | might leave
if | became too discouraged. It soon became very apparent that much
was wrong with this inltial attempt and the gardens were abandoned,
much to the relief of this negphyte change agent and the seven fami=
“lies.
Two cther factors were significant in accounting for the early

lack of acceptance of the NUTRA Program in San Antonio. EBoth reflect
| directly upon the expertise of the change agents involved. 0One night
during the first week Don Carios and his wife came to pay a 'social
call.'t Their line of inquiry soon turned to my training and background
iﬂ sgriculture. By the end of the visit they were audibly wondering
how & yoang foreigner, with no formal or informal training in farming
‘or gardening was going to instruct the life-long farmers of San Antonio
in vegetable gardening.

The second negative factor concerns NUTRA's bevy of home nutri-
ticnists. These were young middle cless girls from Ciudad Andina who
learned nutrition from on~the-job experience. Only the head nutrition-
‘ist had studied in Bogotd. Their mission was to visit the viltqges

and hold classes for the women on sewing, family hygiene, and baby
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care!

Also, they were to teach how to prepare and cook the vegetables
from the newly adopted family gardens.

In relation to the values and norms of San Antonio, these girls
were almost as alien as |. Several incongruities which did not endesr
them to the villagers were easily noticeable. First, they spoke to
- the peasants in the familiar "tu'" form, which in their context ocpenly
implied arrogance. The peasants of the region always use the formal
Husted' form. Secondly, they literally roared into the village in
UNICEF jeeps with horns blaring, setting dogs to barking, and sending
children and chickens scurrying for their lives. Third, they wore
crisp dresses, nylon stockings, high heels and cosmetics=-in stark
- contrast to the pooriy and plainiy dressed peasant women. Fourth,
they always brought out their own utensilse=a sewing machine for the
sewing classes, portablie gas stoves, pots and pans for the cooking
classes aiong with vegetables purchased in Ciudad Andina, rany of which
could not be grown in San Antonio. Consequently they prepared dishes
 which were quite unrelated to the peasants' diet and modes of cooking.
Lastly, if rain appgared likely they didn't come; if it was sprinkling
they wouldn't ge: out of the jeep.

Attendance soon declined sharply except for the cooking classes;
at least at the cooking ciasses the women got to taste and sample some

new foods aftar sitting through the afternoon. The girls soon became

1 A subject which they soon dropped since the mothers of San
Antonio weren*t about to listen to unmarried girls tell them hen to
care for babies.
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aware of this, and did not announce the subject of the next class inri
advance. The village women were not tc be fooled, hcavcver, and soon
only a8 few women and children would meet the jeep. |f the ciass was
on cooking, the <hildren would run and spread the news to the rest of
the villaga.

After censu}tatioﬁ with the villagers | was able to '‘convince'
the girls to make some changes. Thus, after | told the agency that
unless the annoying and irrelevant practices ceased, the girls would
no longer be welcomed in $an Antonio, the chauffeurs did become iess
matedor-11ke" in their driving and the girls did change to cooking
over fireplaces in the school kitchens using more typicel utensils.
Only on a fou occasions, however, was | ever able to get the girls
inte a real campesina kitchen to prepare home grown vegetables. The
one girt who would do this came from a rather poor urben family her=
self, and did use the respectful 'usted' form with the villagers. She
was the most popular and effective nutritionist,

| On at least one occasion | must admit that | misjudged the girls!
advotacy. [t happened after one cooking class when | l&drned that the
women were taught how to make an extremely rich cake which is served
only on very special occasions. Part of the recipe calls for three
dozen eggs, & luxury which no campesino family could afford. Although
| scolded the girls for wasting their time teaching such frivolities,
| soon found out, much to my chagrin, that it was probably the most
successful class they ever taught. The cake is a status symbol and to

buy one in Ciudad Andina represented a huge expenditure. Often the
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peorer famllies band together to make the purchase; others go into
debt, The girls showed them how to produce the same product in their
own mud ovens at a considerable saving. The success wes such that -
the girls were called upon by the people of neighboring villages to
~duplicate this demonstration. | quickly recognized my ignorance and

apologized to the girls for my error.

ggrdaning as an |nnovation

| After the disastrous first attempts at gardening | rctreatéé
;3nta a selfeeducation program. On a small plot of ground behind the
ﬁaatth cénter which could easily be watered for the remainder 67 the
dry season, | tried seeds and fertilizers from every available source
and kept careful records of their performance. By reading any liter=
#ture on gﬁrﬁen?ng~that | could obtain, and by learning from the very
ﬁﬁaplﬁ | was supposed to teach, | gradually gained some gardening skill,

By éhc time the spr!ng}planting season arrived in 1964, tlwus

somewhat more eunfideat of my position anﬁ knew the limits of my
expertise. | had also learned to play upon my amateurism and to strees
:ta the famllies that we were really experimenting to see what types of
crops would grow ahtkt. Consequently we could rejoice together if the
garden #r plant varieties did well, and it really wasn't my fault If
things didn't turn out as das!rad. , ' |

| Although the spring growing season is shorter than that which
,bcgins in September, 11 femilies did agree to try gardening. All of

the gardens were located near the homes and ﬁer& carefully fenced in



ih

to keep out the chickens end dogs. | &1 1owed myself to be asscclated
only with the five vegetables which had grown best in ry experimental
plot: swiss cherd, lettuce, turnips. beets, and onions. Seed, fere
tilizers and irsecticides were provided free to these first innovative
families,
An interesting division of lakor soon became noticeable. The
’man would dig up the ground, make the fenceg, and do the fertilizing
end app¥§ the Insecticides. [t became the work of the women and chils
dren to do the p?&nﬁ%ng; weeding and transé!aﬁﬁing, This pattern havtr
varied in the rémaining year and @ half. A possible explanation is
that the children were more often under my tutelage, as | worked
sevéra! afternoons @& week with them in the school gardens, A!sé, the
horms of San Antonio may have prohibited men from performing certain
tesks. The iatier might be more significant as the men were probably
more concerned with the cash crops of coffee and sisal, whereas the
women and children were primarily responsible for the subsistence crops
~grown and consumed at homa. When one famiiy became very proficlent st
growing lettuce, it became another cash crop té seld in Ciudad Andina.
- Then the men of tie extended family cid participate in all phases of
the %ettuce growing.
i Another division of labor appeared in the rabbit raising; here
it was strictly a man's prerogative; he built the cages, fed and killed
the animals and prepared the hides to be sold. On the other hand,
shicken raising was strictly women's work, except if the family grew
any fightibg cosks, which were then ihe man's regponsibility, and his

pride.
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These first 11 gardens did rather well, well enough that in the
next planting season 23 femilies started gardens, with nine of the
origiral 11 repeating. A few more verieties cf vegetebles were added
s | continued my experimentations. In addition, ! continually en-
couraged the families to "strike out on their own' and to try whate
ever might be their favorite vegetable, always stressing that this
was stiil experimentation and no results could be guarenteed,

My last planting season in San Antonic was again the shorter and
‘1ess reliable spring season and the number of gardens dropped to 20
(10 repeaters and 10 new families). Another reason for this decline
may be that | now charged close to '‘‘market prices! for all of the
suppi?es. As 1t turned out, the abstainers:were‘the wiser; the spring
~rains came all at once and most of the gardens were washed away. Only
& few families tried to re-start; most preferred to waii until Septeme
 ber and the more '"natural time' to plant. |
- Besides cheprging for my garden supplies, | had encouraged the
families to try seeds from the various commercial seed dealers and to
keep records on their performances. Eventually we had quite a list of
‘brand names, prices, and dealers to choose~fraﬁ inn Popavyan. Se#crs!
: famiites aiso triéd(cempaat heaps, but with the scarcity of livestock
in San Antonic this didn't work very well. in all, 42 femilies tried

~gardening during my stay in $an Antonio,

The Martfnez as Change Intermediaries
‘ Studies have often noted that change agents associate with and

have more communication with the higher classes among their client
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audlence., Thouch all of the Antonianos would be classified as poor,
éven by Colombian standards, this was true in my ca.2 as well, As |
took back upon my friendship with the “artfnez family | know that meny
fami!ies first care to them to inguire about the advisab!lity of grow=
ing gardens. The MartTnez family served as an Important source of
_v?nfarmation in the Yinterest’ and UYevaluotion' stages of zhe adoptimn

prﬁeessjé in several cases among the more destitute peopie, they

- explicitly stated thet Misia Pura or Don Carlos had told them to com®

to me for garden supplies and help.

As time passed | began to feel accepted by the people. Although
| always wore shoes, my clothes became quite tattered from the free
quent poun&ings they got at the hands of the vii!éga wasner women,
and my dress was only siightly distinguishable from the nacives, In
my old siouch hat and ruana, in the shadcws of the evening meetings,
| could pass as an Antoniano, excent, of course, for my gringo accent.
| was welcomed in all the homes, whether | came to help them on @ pro=
Ject, In their fields, or just on an impromptu social call. | attended
weddings, fiestas and wekes, not as a very special gues:, but just as
‘@ member of the :11lage.

There is one more circumstance which deserves mention, The
:ﬁart!nez}?&mily never started a new garden nor attempted to improve

upon the one they had when | arr%ved?iﬂ As | look back, it was almost

Jsee E. Roaers, Diffusion of tnnovations, New York: Macmillan, 1964,

: ‘ ggﬁtthough upon my arrival in che village there were a few families
which had ‘'gardens,’ they only grew a few bushes of 'ajl' and 'cilantro,"
two hot spices which the campesinos use to give some flavor to the every=
day starchy soup of potatoes, yucca and pléteno. The Martinez family,
however, did grow a few heads of lettuce and cabbage.
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as if they remained aloof from this part of my activities. The fact
that they had close and frequent contacts in Ciudaw andina, and could
bring out v&gétéé!és from there may Le &n expianation. Sinve they -
were much more modern and efficient coffee farmers than the average
in San Antonio and were quite busy operating their coffee Lusiness,
the economics of relative advantage could help expiain their behavior,
| becene a very good fricnd of the kartTnez famiiy, and was soon
acceptad at all of the family fiestas, gatherings and picnics. |
often stayed in the femily apartment in Ciudad Andina and on several
Qccasicns was scolded by Misia Pura if one of her sons and | imblbed
too much at a fiesta. There is one indication, however, that | never
became a “2ai part of the temily. Although | ate my meals &i the
'Martrnez home, | always ate alone at a formal setting on the patio.
ﬁy meals were served to me, while the family ate informelly in the
kitchen, & structure separated from the house. Once | took my plate
of food down to the kitchen to eat with them, but { couid tell by the
strained conversation that | should really not be there during the
dinner hour. Eventually | was able to drink my after-iinner coffee
in the kitchen vith them, but | remained a near formal guest in their

home at wmeal time.



SAN ANTONIO REVISITED: THE RETURN OF THE GRINGO

Almost three years to the day of my departure | again popped
into San Antonlo, and again quite unannounced. Upon first glance,
there have been three major physical changes in the village. First,
there I8 now 2 new publi¢ building=-or at i2#ast sbout three-quarters
of it. The now raw brick structure when compieted will proudly cone
stitute San Antonio's 'puesto de policle,' & combined Jail and police
station. All that it needs ;ﬁ a;g the windows, doors, floors and 2
finishing over the brick walis. ;s: jii;*tm villagers feel that the
windows and doors, at least on the cells, must be of iron. Since
these items entail a considerable cost, and since ihe village has
financed all of the costs so far {and donated their labor) it is thelr
general congensus that the government should pay for these parts of
the bullding. |

The government, however, I8 looking beyond the immediate outlay
for the windows, etc., towards the then necessity of stationing (and
payling) some pollicemen to man ''this outpost.'' In all, it really can't
see the urgency, or the need for uniformed representatives of law and
order in this rather idyllic setting. During my two years of residency
there was only one unfortunate event which called for the presence of

i\ §

two pollcemen in the village for a pcrlod of 4O days. In fact, uporr

“"%Mkaff e g

questioning; there really isn't ln of urgency among the
people as Mmmmmmiy needy my policemen in the flrst

place. The main reasons given surrsunc thé vague concepts that it

e 5"“"“&@

would help put the village 'on the map," or in some manner would be an

-'Su
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indicator of the 'modernity and progressiveness'' of the village. The
Martfnez family's enthusiasm for the project may be explained by the
fact that the future policemen will have to eat somewhere, and con=
veniently, kitchen facilities were not built into the structure,

During my three years of absence the villagé church has aiso
fallen into the constructive hands of the village community action
group. The top of the front wall was precariously leaning forward
about three feet from its base. During my Peace Corps days there,
there wes quite a bit of talk about doing something about it: in fact,
the church had already donated a huge pile of bricks with which the
people were supposed to do 'that something.' Somehow or otheér we
Just never got around to that project--a fact which | could interpret
several ways: Either | kept them too busy with their gardening, etc.,
projects or else they preferred to wait until the meddlesome gringo
feft and they could do it thelr own way. [n my absence, however, the
villagers not only tore down the old front wall, but moved it 'out!
‘another three meters to elongate the church sanctuary, they recemented
‘the church floor and constructed a new set of pews to fill up the added
space.

After & few rounds of sociable drinks the men will tell you that
everyone is very, very pleased with their picturesque renovated church:
the priest because now everyone can attend the services; the women
because now they can all sit aad kneel in the pews-«rather than some
héving to étilize the aisle &s buf~re; and the men because they can

continue their custom of standing in the rear during the services, but
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now farther away from the padre! This latter '‘punch line! was always
accompanied by @ loud round of 'guffaws'' from the men as we sat around
visiting In front of the tiendas during my revisit.

The last major physical change concerns the Martlnez home. The
intervening years must have been '‘good ones'' for the Martlnez house~
hold, becaus® their brick house now boasts 12 rooms~=all with cement
floors and glass windows, no less, plus a built-on kitchen. Before
it was flive rooms with ¢emented floors but no glass windows and the
kitchen was a separate structure In conformity with traditional village
construction patterns. Ear!ie} 1t was Just about ''the best house! in
the village, but with 1ts recent amplification it now certainly sets
the MartTnez family in a class by themselves vi:-a~9!s the rest of
the vﬂitge.

Their tienda has grown also. Not only does it occupy the largest
front room of the house, but also it has vastly Increased the variety
as well as quantity of goods offered for sale. In fact, It has probe
ably moved cut of the "tienda'' class and should be classified as a
fullefledged food store. The most radical addition to the line of
goods now includes the open salé of beer, although you stil] can't
drink It there as permitted in front of the other village tiendas.

Professor Jorge's discontentment with the bucolic life in San
Antonlio has manifested itself in his recent departure. He now lives
and teaches In Ciudad Andina. He Is quite happy with his smell house
which hes electricity and running 1~ter in one of the public housing

projects of the city's outskirts.
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The now ""Misia' Luz continues to live at the MartTnez household
and run the store, along with her husbend, Don Malagon. It tur‘ﬂsfbaut
that he Is pot the administrator of the old Hacienda San Antonio as
¢laimed in the Martfnez Jetters to me, Rather, he is one of the
policemen who works on the Bogotd police official's farm which borders
the village. well, | suspect we all have a slight tendency to exaggere
ate a bit about our relatives, especially if there is almost no chance
of anyone ever coming around to check up on the facts. Unfortunately,

I did return, but, of course, | never broached the subject of prior
clalms.

|  Besides the MartInez, the village has enjoyed a general prosperity
as well. This can best be judged by the incressed number of new tilex !0
and ""etemit“gfr roocfs in the viliage as opposed to thatched%r;%?; in
addition, & number of houses are sprouting new additions. Several new
houses are up along the road which also reflects some prosperity,
especlally as the married sons garner enough incomeé to move into a
place of their own. Also, a nunber of fanilies have no# put up cement
crowns around and wooden covers over their wells to keep the '‘rain water
run of f'' and occesionally small animals from being washed directly into
their wells.

innovation-wise, there appear to be a few remnants of my exer-
¢ising the art of being a '‘change agent.' Ailthough | revisited San

Antonio in the 'off season,'' there were definite signs near & dozen-plus

IGThis can be seen since it takes 8 number of years for the tile to
fose Its bright red ‘mewness,! |.e, --fade,

“M cement-1ike sheeting material.
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homes which indicated recent vegetable gardens. This Is over a8 dozen
more than were there when | first arrived five years ago. Rabbits
never did 'catch on' very well, and today have a1l disappeared from
the village. The few still remaining rabbit hutches are now used as
storage shelves for various and sundry items.

- The NUTRA girls no longer visit San Antonio--and are hardly missed.
But unfortunately, with the cessation of the NUTRA Program in San
Antonio, CARE no longer delivers surplus foods for the schoel restaur~
ants and so they too have closed down. About the only physical remains
of this phase of the NUTRA Program are u few people running around weare
ing shirts on which can be faintly seen the outline of the Alliance for
Progress handclasp and emblem; or the words boldly stating 'USA Surplus
Wheat, Not to be Sold," in Spanish, French and English,

There are other signs of innovativeness in the village which cone
cern the cash crops of sisal and coffee. As such they will probably
be of greater economic significance and longer lasting in their impacts.
The planting of sisal has received a great impetus because just about
@ year ago & sisal processing factory opened up.in Ciudad Andina. The
campesinos of the region are thus assured & market at a steady and
higher price, whereas before they were at the mercy of the middiemen
who had to transport it to Medellln for processing into bags, rope, ete.

As a result of the “'sisal boom'' San Antonio has leaped into the
Heottage Industry' stage of ‘the Industrialization process.! A newly
arrived entreprenuerial family hes :ct up & small shop alongside their

house which utilizes the poorer gradas of the locally produced crop.
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The father of the family used to work In a sisal processing and
weaving factory. In San Antonlo he has simply, and crudely, repro-
duced facsimiles of the machines which previously surrounded him,
using whitéver b!ts and pieces of wood, metal, leather and iron were
avallable. Thus the "factory'' has seven completely hand made machines
all powered by leg work: four splnning wheels to make the thread,
two “'spool Ing'" machines, and a ''Rube Goldberg-!ike' loom which pro»
duces a Iéosa¥y woven fabric used for potato sacks, eic. When all
seven machines are in operation with the wheels "a=spinning," the
drive belts ""a=slipping’ and "a-slapping,' the gears "a-wobbllng“
and “a~grinding," the shuttles Ya-shuttling,' and tufts of slisal
flying #boﬁt in the air, It really is a most fantastlc sight to be=
'haid. Except for its open alr tropical setting under a thatched
roof, I'm sure that Oljver Twist, or some such chaEActer from tﬁe
early 18th century would fee! quite at home there.

A ''new’ varlety of coffeew=caturra=-is just starting to catch
on in San Antonio, even though It was publicized by the coffee federa~
tion duglag my yqaré of residency there. Its chief advantages are
that: {t begins to give high ylelds after only two years of being
\ plantqd~é!¥ heavily fertillzed séveral times per year, It does not
need shading, therefore eliminating a need for planting plétano and
other trees among it, and It does not grow very tall=-thus eliminating
the need for and risk of climbing ladders to harvest the coffee (two
people aée presently lald up in San Antonio as a result of falling

out of thelr coffee trees). This new varlety has been partially
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adopted by five famers of San Antonlo. However, It is not the
younger farmers who are adopting the new coffee variety for several
reasons. To adopt it one must be very certaln that it will grow on
his own sci!. To cut down a ''sure thing' (i.e., the old, tall trees~=
"Café Arablica') to plant something which "just might not" ylé!d as
well, Is a very risky venture for people who are not too much above
the minimum level of subsistence. Besldes, they ask, 'what do ‘i do
during the two iIntervening years when my income has decreased by the
amount of coffee not sold and my costs have risen drastically because
of the needed fertilizer?" (which in Itself is a rare practice as

far as the village Is concerned). Also the giétano trees perform

the vital functlon of providing the every, but gveryday staple of

~ plétano; thus additional expenses would be incurred as the family
would then have to purchase It.

Consequentiy, those few who are trying the new varlety and do
&ppear pleased with it {although complaining about the high costs of
fertilizer) are among the 'well-to-do'' of San Antonlo. Don Carios,
for example, Is one of these, although he has not risked cutting down
any of his old trees. He prefers to plaﬂfcr experiment with caturra
coffee on @ small plot which he previously seeded to corn.

All In San Antonio have not prospered during the years; to the
only Liberal Party member in the village a particularly unforturate
set of clrcumstances has occurved. Durlng my years of resldence; he
was §n¢ of the most well~to~do campesinos there=~highly respectad In
spite of his "strange political bent." A hard worker and a ''saver,"
Ymodern'' In hls agricultural practices, Don Ruben came as close as

any to reflecting whatever 'protestant ethic' existed In San Antonlo.
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in fact, by remaining modest In physlcal adornments, he managed to
save up enough money-plus by mortgagling his farm to the hilte-to make
@ cash purchase of a small school=type bus of the 1951 Ford vintage.
Al though not gloating, he wore & grin from ear to ear that day when
he and his family first rode Into San Antonio In what appearad to
this gringo to be quite an unroadworthy rattletrap. Throwing care
to the wind, all that could be packed into and on top of the bus, '~~~
wase=along with several cases of potables--and off we went to cele~
brate by touring the neighboring villages. A wonderful day to remem«
ber.

Alas and alack, the succeedling years wec.e not kind to Don Ruben.
The seller of the bus soon disappeared, with good reason, as it turned
out+-he was not the owner. The true owner then turned up, demanded
and succeeded In re-obtainling his bus. The bank became very nervous
about the whole deal and since it couldn't obtain the bus, 1t took
Don Ruben's 1lttle farm. He, along with his two sons-in~law, were
only fortunate enough to be hired by the bank as sharecroppers on the
land which once was his.

{ only fearned of his plight on the second night of my revisit,
The first night, because of my sudden reappearance, there wasn't time
=50 they complained and chided me for being so ‘''sneaky''=-to organize
a "proper’ welcoming fiesta. The second nlght we started off in a

grand fashlon: guarapo, aguardiente, a huge meal (l.e., a pig wes

A potent drink made of fermented sugar cane julce.
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killed and roasted), a formal village mesting with Introductory
gpeeches, etc., etc. As on my very first night | was again asked to
take the floor and hold forth, which | did with great gusto! Although
my Spanish had deteriorated during the intervening years, | at least
felt that | was communicating more effectlvely than on my very flrst
night there. As | looked over and recognized and commented on the
changes In the village and In the faces of the wonderful San Antonlauus,
| suddenly reallzed that someone was absent from his usual place at
the head table. ‘'%here is Don Ruben?' ! asked. My ''speech which
heretofore was punctuated by applause, cheers and laughter (usually

in the wrong places due to my pronunciation, . :c.) was suddenly
greeted by a heavy silence: feet shuffled, eyes were downcast, no
one spoke. Don Carlos finally muttered something about Don Ruben
wasn't avallable "just then," so | continued and eventually all re-
galned thalr spirits (1iquid and emotional). Later | was told Don
Ruben's tale of woe.

Don Ruben never did make an appearance during my revislt., Such
1s his shame and discouragement=-which the whole village bears wlth
him‘k f.egal recourse would be a lengthy and costly process~- which he
could not even begin to afford now=--as weil as a useless procaess
since the culprit Is nowhere to be found. And consequently, such too
is his and the v1llagers' distrust and susplcion of any large commer«
clal transactlons=-especially any Involving the banks in Ciudad Andina.
“Son para los el lgarcas, no para los pobres.'" Better to pay up to
30% per year Interest to someone you know If you need a loan, rather
than to deal with those ''sons of prostltutes' who run the banks In

the cltles.



