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So just for the record, if you want to state your name.

Julie Underwood.
And this is Aug 31, 2010. I am Ayeshah and I am interviewing Dr. Underwood who is the Dean of the UW School of Education. So Dr. Underwood, we know of your involvement with the Wisconsin Institutes for Discovery and we know about the official story, but because this material is going to be archived and used by the public, we were wondering if you would like to share what is not in the official story?
I’m not sure what IS in the official story.
Well, what you see in the media, on the internet and in the news.
Well so do you want to know what my roles were?

Yes.

I think, originally, I was a member of one of the planning teams – one of the construction and planning teams – and gosh, I don’t even know what all of my official roles are! That’s funny (laughs), because they’ve all kind of blended together over time.
(01:20)

So, I know that…this may not be sequentially or chronologically accurate, but I was on one of the construction planning teams and I did the overview construction planning. And then I was part of the Town Center team (in terms of construction), the Education and Town Center team. And that planning process that the architects put people through was really very, very good. 
(01:52)
Kind of at the same time, this has been interesting, because you know, the School of Education construction is also a Morgridge gift, and we received those funds before the WID- MIR money became available. But there have kind of been parallels as we have gone through: hiring architects, going through the same kinds of steps, so it’s been interesting to watch both projects develop. 
(02:24)
And we had many more constraints on our project development because we had to go through all of the state processes and the WID-MIR didn’t have to go through all of the state processes, so there was that comparison as well which was also very interesting. You grow to appreciate the flexibility that the state takes away when you’re part of a state building project. 
(02:47)

And anyway, the architectural team for WID-MIR did these wonderful planning sessions, and I’m sure other people have told you about what we actually thought about how the spaces would be used – what kind of ideas – and literally got to do some hands on – planning? No, hands on “what if-ing” where we built things with glue and construction paper to try and figure out kinesthetically what the space might look like. And that was really, really very good. 
(03:30)

We didn’t get a chance to do that here when we did the construction in the School of Education. And it was really a wonderful learning process, and it made us think about what we expected from the building, and what kind of spaces were needed.  And then the next part was all of that coming together and seeing what all of the other building teams had done - to try and build different kind of models for various needs of the building. That was really a wonderful, wonderful process.
(04:09)

Yeah, you were talking about flexibility and the constraints that state funding put on the public part of the project?
Well, this construction for the School of Education was entirely done by a single donor gift.
So what were some of those constraints, when you talk about flexibility?

We had to go through the state process to hire an architect. We had to go through the state process in our design. We had to have the State Historical Society weigh in. The state team is the one who selected our architect. The state team is the one who selected our percentage for the arts. They really do strip away a lot of your flexibility and autonomy.
(05:00)

Yeah, and so what were some of your strengths that you brought to the project and how did your presence influence the project in the early years?

The WID-MIR project?

 The WID-MIR project. Yes.
I don’t think I’d ever say that any individual thing I did was monumental in any way or turned any tides, and I don’t think my presence would be influential enough or turned any tides, but I do think that I was able to bring an educational perspective, and that was something certainly that the Morgridges were interested in – an educational perspective for our teaching labs and an educational perspective for the Town Center. And both of those things, I hope, will have a great presence in the final product. And there are pieces that as our team worked on them, we thought were really important and will help foster collaboration, they’ll help with interdisciplinary activities and conversations. They’ll help draw the public into the building and, hopefully (smiles), help the building come out to the public in more virtual kind of ways. And those were all goals of the project to begin with. So I think the Town Center space and teaching labs are going to be a huge asset to our campus.
(06:44)

Could you describe the teaching labs a little more?
What they’re going to do or physically what they’re going to look like?

Both maybe? (Laughs)
Well, they’ve stacked them up so that there’s a teaching lab on each of the floors, and the floors have different purposes as the design came through. And then they stacked the teaching labs one on top of each other because we were worried about issues of security. Because we want the teaching labs to be more open to the public, kind of the same level of security that the Town Center is. So they had to be cordoned off in a way that you wouldn’t let the public into other areas of the building, just for safety and security issues. 
(07:33)
And our goal was to provide these spaces for the building residents – scientists and things…people who were working in the building – to be able to have immediate access to a real teaching lab so that they could easily bring the public into a space to help people see what they’re doing, to help the public kind of experience science first hand, and do it in a way that we could control security and safety. 
(08:09)
So from that perspective, and then we do a lot of professional development for real teachers, and trying to find lab space or space to bring real teachers on to campus and let our faculty and academic staff help update their skills is in pretty short supply, particularly in the summer time. So adding a couple more of those spaces to our campus inventory will really be an asset. It’ll be an asset to K-12 education across the state actually, if we can make that happen. And space really was a problem there, so being able to add just those three or four teaching labs into our inventory will really be useful. And then of course, we have visions of being able to allow kids into those spaces. I mean really young learners so that they can do some hands-on science. 
(9:11)

Yes. And so besides your formal roles and responsibilities, what were some of the informal roles that you occupied in this process? Any conversations? Meetings? Other roles that were not required of you?

Well I think that there were a lot of ongoing conversations about what people expected and what people wanted. Adam Gamaron was one of the co-chairs or something of the education committee and that was always good to listen to what they were thinking about and the directions they were taking. And Marsha did a wonderful job of kind of connecting people with interlocking conversations so that the conversation always evolved as to what would happen and what you would expect. 

(10:13)
It was very hard planning when you say, okay so: “Plan for this building.” Well what’s the program of this building going to be? “Well we’re not sure yet.” And so those two pieces – the program planning and the construction planning going on at the same time really is difficult to do. Because usually you say, “Okay, so I have this program, and I need a building for it.” And Marsha did a nice job interlocking those conversations. She really did. She did a marvelous job.

(10:47)

 What do you think were the important ideas or features that defined the early vision of WID-MIR?
John Morgridge’s kind of challenging us to say, “Look, we have these other public-private partnerships in other places around the United States and it’s something that we need to step up to. I can’t really say that we’re behind the times because there aren’t too many of them, but I think he kind of threw down a challenge to Campus to say: if we provide you the opportunity – if the state and private partners provide you the opportunity, can you step up and do this? It was a great challenge.
(11:41)

And so what do you think, do you think that WID-MIR… (JU’s assistant comes in and asks a question. JU interrupts conversation to answer).
(Reframing question) So what models or examples did the WID MIR idea draw on?

Marsha would be able to answer that better. I think we all kind of came from different perspectives and thinking about – okay many of us have experience in interdisciplinary work. Many of us have different experiences in public-private partnerships, and you just kind of drop all of that together and hopefully there’s some synergy involved too.
(12:30)

There was a certain vision of what WID MIR was going to be in the beginning stages. Have there been any changes…?

Oh I’m sure there have been. I’m sure there have been. Unless you turn your attention solely to that though, it’s hard to remember what the original vision was because it evolved.

It’s an experiment between the public and private.

And it’s an experiment between WARF and Campus too. It’s a new relationship between WARF and Campus.

(13:14)

So what do you think…what do you see as the biggest challenges that these institutes must face in order to…
Being financially sustainable because especially in this time, in these economic circumstances, if they cannot show that they are financially sustainable alone, then that would be hard for Campus to swallow. And I know that there is a certain amount of backlash and people who are very concerned about WARF spending money that they would have otherwise spent on campus in other ways on this new project. And there’s a certain amount of jealousy that is involved there. And it may not turn out well if it causes a schism on campus between Campus and WARF. That wouldn’t be good.
(14:11)

What do you think though? Do you think that this experiment is going to succeed?

I don’t have my crystal ball. I don’t know.

And how do you understand the relationship between WID and MIR?

(Laughs) I think that’s one that evolves too. Hopefully, it’ll be kind of something that there’s an invisible division between the two. I know there’s a technical division between the two, but when you really have collaborative partners you don’t want to see two separate sides. At one point, there was a conversation about having twin towers of WID and MIR, and the way the building came together, they’re actually much more collaborative partners, which I think is probably going to be better in the end.
(15:11)
You were talking about the relationships of these institutes with the rest of the campus. In its early development, what kinds of relationships were these institutes intended to have with the rest of the campus?
I’m not in a position to know that original intent.

(15:34)

And…let’s see (looking at notes) you were also talking about the public …and public participation. There’s been a lot of publicity for these institutes, which talks about the public and the broader community at UW Madison and beyond. So who are these publics or audiences for the Institutes?
Well I think there are lots of different concentric circles of publics. Part of the public is those people who won’t be working at WID-MIR. So there’s a campus public. And I think about the K-12 community public. And the larger public within the state, since we really aren’t just a state university, we’re a national and international university. There’s the general public’s understanding of science, which is always useful to improve, and I hope, I think that the intent is that there will be the public good too. So there will be discoveries that occur that are in the public’s best interest. And that’s another way to think about the public involved: Who is going to benefit , who is going to benefit from the research that goes on there? Not just whose going to walk through the doors and eat in the cafeteria or who is going to go to a concert in the Town Center or who is going to get a chance to go in and use one of the teaching labs? But really, who is going to benefit in the end and I think those will have huge ripple effects.
(17:13)

Who do you think will benefit?

Well I hope that we have great breakthroughs. Then everyone benefits. I mean then that’s a vast general public benefit.

(17:25)

And you were talking about the Town Center. Were you involved with the early conceptualization of the Town Center?

Mm hmm (nods in agreement).
Yeah, you were on the building committee I think.
Mm hmm (nods in agreement).
So could you tell me about how that process was like…the involvement with the Town Center?
Well there was the Town Center and Educational Group that came together to think about not so much the programming, but the physical parts, but it’s hard to figure out what the physical part of the Town Center and the education would be unless you know the programming. So as I said before, that was kind of back and forth. That was a hard dance. But we were thinking about what were the goals? You know, you want to draw people in, you want to have a welcoming kind of place where people can come and learn, where you can see things happening. That was really most of the conversation.
(18:43)
We talked about financially sustainability. Is there anything aside from these conventional measures like grants and patents and publications, and research, that you think would be a measure of success for WID-MIR?
Well, all of the grants and patents, we’ll have to think about this years out too. How it’s perceived by campus, if it actually improves the interdisciplinary work that we have on campus, if it actually changes relationships back and forth. In the Town Center group, we’ve been trying to think of the benchmarks and the metrics of success. So, how much traffic you get in the building, do you actually improve…? My benchmark for success in the Town Center and the learning spaces was: are we actually going to be able to improve science understanding, public science understanding? Are we actually going to be able to improve the understanding of science by K-12 students? Are we going to be able to improve students’ learning? And those are pretty lofty goals, but I think those are the kind of directions that we should think about.

(20:27)

Yeah, and along that line, is there anything else that you would like to add that you feel should be addressed?

I don’t know. No, nothing else that comes to mind.

Are there other people who were involved with WID-MIR that you think would be useful for us to talk to?

I think if you don’t have Adam on your list, Adam Gamaron would be.

And you spell that as..?
G-A-M-A-R-O-N

And he was the co-chair of the Education Committee?
I don’t remember what his title actually was but he is the Director of the Wisconsin Center for Educational Research and he’s pretty easy to find on campus. I think there’s one other Gamaron on campus, but you’ll find him.

Thank you Dr. Underwood, this was really helpful.

Thank you.
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