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If by bet ter  plans with diff. job rotation o r  work scheduling, I 
can  reduce idle time in the factory, i s  that VA? No. 

If I benefit the co. by shipping s c a r c e  i tems f i rs t  to the cus tomers  
who need them most, then completing shipments to others,  i s  
that VA? No. 

If a s  a mgr .  I have two engrg. depts. & can combine into one reducing 
the payroll--sti l l  get the s a m e  good resul ts-- is  that VA? No . 

If a s  a mgr .  I see  men who a r e  not doing their jobs well, h i r e  
t aachers  to teach them &, a s  a result ,  increase output substantially, 
i s  that  VA? No. 

I study & measure  the s imi lar  work  of two groups, then, by causing 
ea. to  a l so  use  the better approaches of the other, I get 25% m o r e  
resul ts .  I s  that VA? No. 

Do I understand that the words VA & VE have exactly the same  meaning? 
No. They cover  precisely the same approaches & techniques-- 

the same  system. When pa r t s  of the system a r e  used  in the non-engrg. 
sphere, the system i s  called VA. When the system i s  used by men  who a r e  
professionally qualified engrs .  in the sphere of engrg. work, it i s  called VE. 

Isn ' t  this  foolish o r  i r regular  to apply diff. names a t  diff. t imes  to the same thing? 
NO. It i s  ve ry  common to call  identical products o r  techniques 

by diff. names .when they a r e  differently used. F o r  example, the same product 
to  a f a r m e r  i s  a rope, to a ranchman a lariat ,  ko a boatsman a line. The 
identical piece of fabric will, according to i t s  use, be called a tie, a coat, 
a d r e s s .  It i sn ' t  my intention to debate the propriety of calling the same 
prod. by diff. names depending upon the way i t  i s  used, but ra ther  to call  
a t tn  to the fact that i t  i s  a normal  established practice in our  education system 
& way of life. 

System - piano - jet 
Psycho. 
Environment - par t /  plane, training, a i r s t r i p  
Decisions minimize pain to m g r s .  
Define VA definition 
Water Closet 
People 75% 
Applies to serv ice  
Function cos t  relationships 
Full  t ime vs. pa r t  t ime special is ts  
MItME = resul t  

VA i s  way to increase  MI 


