~ Sshenestady, March 15, 1949

Mr. P. ¥. Varnoer
Plastios Division
. PITTSPIRLID WORKS

Ve certainly appreciated the opportunity to tell the
story of value analysis to your people in Pittsfield or the
8th. %eversl thoughts have arisen from it.

Pirst, ocur Construotior Materials Department in
Bridgeport urgently reeds a lover cost epamel for conduit,
boxes and miscellapecus parts. The enawel vhich they use,
ve understand, i3 31.53630, We do pot yet have a copy of
the specification, but ve presume that it mmy be in your files.

- They use a mm&lw of ons gallon of thirner to eight gallons
of lacquer. They require adout 3C,000 gallons per year, At
- the moment wve do not knoew vhether they are using Chemical
) Department material, but we vould appreciate your putting
- this problem through the proper chanrels and having the proper
people get in touoch with us concerning it. By that time wve
too vill have more facts. :

Second is the problsm of & finish for the automtioc
vasher in Trenton. At the present tims the large tub is
enamsisd. This 1s extrewwly costiy and uniess a different
finish san be found, it appears that wve vill have teo install
an ensmeling plant ip Trepton. The present prosedure of
shipping the tudbs to nearbdy cities for epameling, then having
to package and handle, ship and pay freight on them back to
Trenton cannot 1om¥ be endured. A galvanized finish would
poerform well, but it seems to e rulsd out bLecause it seems
to rather gquiokly take permapent appearing stains in sctual

. service. What s required is a finish vhich will stand the
L Deosssary hot temperatures. It does not have to be vhite.
\_We vonder if seme of your people cen help us to vork it out.

\3 ’ the third immediate problem copcerns the Alniceo 5 focuss-
N ing mgnet on our television equipment. Ve need to get soms
{\\\ out of it. Just from a peliminary examination, ve wvonder
\QG’ vhether the Alnico in this ring is pov being given the full
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