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First Interview Session (October 31, 1977):  Tapes 1-2

Tape 1a/Side 1

00:00:19	Interviewer's comments on JK's reputation as the most liberal dean of students in the United States and the decline of his reputation among some students after his actions concerning Dow Chemical's interviewing on campus.

00:01:45	Born in Rhode Island, grew up in Massachusetts in the 1930s and graduated from high school in 1939.  Father had a meat market, and died when JK was sixteen.  Unrealistic for JK to think about college as there were few in the area and economic times were hard.

00:03:23	JK reports he identified with the oppressed, particularly those in Europe.  Lost some family in World War II.  

00:04:38	Worked in family store to help support his family.  Also worked for a while as a singer in a dance band to earn a living.

00:05:09   	Enlisted in the army in 1942.  Was a GI Bill student at University of Denver in Fall of 1946.

00:06:12   	Worked in the Kennedy administration where he was responsible for training Peace Corps volunteers prior to their overseas departures.

00:06:41  	Late 1960s were difficult for everyone who held positions of responsibility for the welfare of an institution because authority was being questioned very broadly.  JK was often accused of being "soft" on students.

00:08:03   	Served as the first Dean of Students at Brandeis University during the 1950s.  Before coming to the UW in 1965, JK was the consultant to the American Council of Education in matters of student services, and generally was very supportive of the rights and concerns of students.

00:09:41	JK thinks that the protests of the 1960s had nothing to do with the way in which the UW dealt with students.  The UW was very open to diverse views.  The protests were more a reflection of national and international issues.

00:11:56	JK came to the UW in June of 1965.  President Harrington had become president of the UW system in 1964.  Robben Fleming was appointed as the first chancellor of the Madison campus.  JK's title was Dean of Student Affairs.  Prior to JK, there had been a Dean of Men and a Dean of Women.  The person holding this new position was to have a more active role in student affairs and organizations.

00:15:49   	JK built his staff with people who were not afraid to deal with activist students.  Jane Morman and Eugene Clingun became Assistant Deans of Student Affairs.  

00:19:37	JK developed a policy to retire UW administrators after age sixty-five.  JK asked Ed Drake to retire as Director of the Counseling Center, and he was replaced by Ed Thrush.  Porter Butts was also asked to retire as Director of the Union, and was replaced by Ted Crabb.  This policy to ask for retirements was controversial, but was developed to allow younger personnel to move up the ladder and prevent administrators from working past their prime.

00:24:50	JK recruited Peter Bunn, Alma Meyers, Joel Skornicka, Joe Corey, and Newell Smith.  JK created the Housing Office to replace the Residence Hall Office in order to offer more housing services than just residence halls.

00:30:39	End of side.

Tape 1a/Side 2

00:30:41	JK had opportunity to change his title to vice chancellor, but felt the title "Dean" had more of a sense of authenticity.

00:31:49   	JK started job after the Berkeley free speech demonstrations had started, and he knew that his job would be difficult.

00:32:24	The New York Times did an editorial based on a speech by JK in which he criticized faculty for withdrawing from involvement with students.  This made some faculty at UW wary of JK.

00:33:25   	Chancellor Fleming assured JK that he would be an integral part of policy making at the UW.

00:34:39   	JK knew Harrington from JK's national involvements.  JK did not report to Harrington, and had little contact with him until the more difficult times in 1967.  Harrington's philosophy was to leave the running of the Madison campus to the chancellor.

00:36:25   	The UW administration usually deferred to JK in terms of decisions in dealing with students.  JK says he was always careful to explain to the administration the reasons for his decisions.

0038:32   	JK felt he didn't need to consult with the administration when making public statements or speeches.

00:40:48  	In October of his first year, JK was approached by NBC news to answer questions on how to deal with activism on campus.  JK reported to NBC that he was surprised as to how few students were actually active, and that students should be actively involved in shaping their destiny.  His comments made some faculty at UW nervous.

00:43:46	The interview gained JK the reputation of someone sympathetic to the protest movement.

00:44:37	JK reports that he never felt that Harrington or Fleming were upset over JK's remarks, but that some faculty felt JK was too liberal.

00:45:59   	JK qualified his support for the demonstrations by saying that they were fine as long as they didn't interfere with the rights of others.  At the end of his first year there was a sit-in at the Peterson Building.  JK let the student protesters know that as long as there was no interference with the business of the university, there would be no attempts by police to break up the demonstration.

00:48:40	The Peterson protest was over the resurrection of the Korean draft regulations, which threatened to take away the 2-S student deferments based upon scoring by exam or rank in class.  JK says he had no problem in communicating the rules for the protest to the leaders of the sit-in.  Many of the regents and others in state government felt that the protesters should be jailed, and criticized JK's handling of the situation.

00:52:52   	JK felt he was protecting the integrity of the university by permitting student protests, and not simply taking a pro-left stance.

00:53:50   	JK says this was consistent with allowing leftist protests at the university.  Some students viewed this decision as giving support for the Vietnam War.

00:56:09	Faculty decided that employment interviews by recruiters should be allowed on campus.  JK never doubted the basic philosophical issue: No one should decide whose ideas may be expressed.

00:58:26   	Employment recruiters could only come to campus if students had requested interviews.  (Controversy erupted after Dow Chemical Corporation came to campus to do interviews.)

00:59:04	JK never considered having placement interviews off campus because he felt that indicated coercion 

01:01:29   	End of side

Tape 1b/Side 1

01:02:10	JK's involvement with student political groups, (Committee for Direct Action, SDS, Committee to End the War in Vietnam), concerned only logistical concerns such as use of facilities for meetings and events.

01:04:47   	In 1966 some individuals and small groups began to challenge the right of groups with whom they disagreed to set up tables to advertise or recruit.  

01:06:13   	In 1967 some small groups (usually not identified organizations) began to refuse to accept the authority of the University as legitimate.

01:07:36   	Tactics for Dow II demonstrations precluded any communication by the SDS 	leaders with the university, and so no ground rules for protests or negotiations 	were discussed.  JK says this served to hinder any progress toward resolving 	problems or toward holding the organization accountable for its actions.

01:09:41   	Some student leaders and WSA presidents worked with JK to resolve conflicts 	until 1967-68, when new leaders took over with whom JK had no associations.  

01:10:41  	In February 1967 a sit-in occurred in JK's office over arrests which had been 	made in an earlier demonstration.  Robert Cohen, Hank Haslach, and Bob 	Zwicker were the leaders of the sit-in, known as the first Dow demonstration.  

01:12:40	Protest leaders ranged from having sincere ideological commitments to people 	with psychological problems.  Cohen was a self-appointed leader who was 	effective.  JK characterizes him as brilliant but unstable.

01:16:36   	JK characterizes Evan Stark as bright and energetic but also somewhat unstable.  	JK feels the excitement of the protests attracted people who thrived on this and 	were primarily motivated by the need for excitement.

01:20:22   	JK categorically separated those who were disturbed by the violence of the war 	from those who used the war as a vehicle for some kind of revolution.

01:23:29  	JK feels it is important not to trivialize the issues for those sincerely protesting the 	war.

01:24:26	Hank Haslach, according to JK, was more disciplined and more motivated by his 	political point of view.

01:26:13   	JK characterizes Bob Zwicker as an aggressive, hostile person who was not really 	ideologically motivated.

01:28:00	JK stresses that it is important to stress the non-violent antiwar people from those 	who advocated violence.

01:28:52   	JK describes John Coatsworth as an effective leader who was very disciplined.  	He was one of the toughest leaders and was adept at working to further his cause 	within the rules set down by the university.

01:30:25   	JK says he tried not to let his personal feelings about student activists get in the 	way of his job.

01:31:41   	End of side.

Tape 1b/Side 2

01:33:09	JK's first contact with Paul Soglin concerned a request by Soglin that the Dean's 	office write a law school letter of recommendation for him.

01:34:43	Soglin was never disciplined in any way by the University while JK was around, 	even though he was a student leader.

01:35:38	In October of 1967, before the Dow II demonstration, Soglin was part of a group 	of law students who tried to get an injunction from the federal court, restraining 	the UW from acting on a threat to discipline students disrupting interviews.  The 	injunction was not granted.

01:37:00	The students continued a legal battle to combat university disciplinary action, but 	without result.  However, the use of the term "misconduct" by the university to 	suggest what would be punished was ruled by the court as too vague, and the 	University was ordered to be more specific.  This was part of a landmark case of 	Soglin et. al. vs. Kauffman et. al.

01:39:00	Even though their names were associated with this case, Kauffman had relatively 	little contact with Soglin.

01:42:41	JK issued the statement warning of disciplinary action for impeding student 	interviews.  The statement came after the first Dow protest, during which 	Fleming and JK were effectively held captive in JK's office by protesters.  At a 	later faculty meeting, Faculty Document 122 was distributed by Fleming, citing a 	UW policy to keep students from disrupting University functions.

01:46:52	In 1967 Chancellor Sewell reaffirmed his commitment to Faculty Document 122.  	Students made clear that they planned to disrupt the next Dow interviews.  	Sewell, JK and others decided to reiterate the UW's intention to keep students 	from disrupting the university's operations, which led to JK's statement (above).

01:51:16	JK volunteered to make the statement and sign it.  This made JK the object of 	student opposition at the UW.

01:56:26	The administration didn't believe that violence would occur at Dow II, and 	security was unprepared to react to it.

01:59:17 	JK distributed copies of the Port Huron Statement, the founding document of the 	SDS, to the faculty in order to inform them of the student movements which were 	developing.  JK reports that faculty members were not very interested.

02:01:50	End of side.

Tape 2/Side 1

02:01:55	Some faculty, according to JK, seemed to ignore the developing problems, and 	thought they were nothing more than conflicts between students and the 	administration.

02:05:17	JK blames Dow II violence not on the administration or the police who tried to 	control the situation, but on a handful of students who hoped and planned that 	such violence would occur.

02:06:28	Evan Stark offered to negotiate a solution to avoid violence if Sewell would sign a 	document saying that no more interviews would be allowed by companies 	connected with the government or the war.

02:08:06	End of side.  End of tape.  End of first interview session.

Second Interview Session (October 27, 1987): Tapes 3-8

Tape 3/Side 1

00:00:26	Search for academic vice president when Ed Young was president.  JK was an 	unofficial adviser to Young when he was chancellor at Madison.  Don Smith, the 	Senior Vice President of the UW System, asked JK to set up a search committee 	to replace John Weaver as president of the UW System.  JK urged Young and 	Smith to hire a third, younger administrator who could provide continuity when 	Young and Smith retired.

00:03:20	Smith and Young began a search for an academic vice president.  Young favored 	a candidate who was different than that preferred by a coalition of regents.  The 	rules specified that the person chosen must be recommended by the President and 	approved by the Board of Regents.  The position was not filled.

00:05:15	There was a retirement rule specifying mandatory retirement at age sixty-two.  In 	order to continue to work past sixty-two, the regents must request it.  Young 	knew the regents would not allow him to continue in office, so he gave notice of 	his retirement.

00:07:16	Smith agreed to stay six months longer than Young so that a replacement might 	be found for Young while someone knowledgeable was still in office.  The 	Regents then asked JK to design a search to find a replacement for Young.

00:09:04	James Rost (or Ross), an administrator for the New Jersey system, was favored by 	Regents John Levine, Ed Hale and Bert Grover.  Young was supporting Morton 	Weir, from the University of Illinois.

00:10:10	The coalition of Hale, Levine and Grover were impatient with Young's style, 	which was very non-interventionist in the affairs of the campuses.  Many regents 	felt Weir would have the same style.  They were interested in a more activist 	president, and ideally a minority candidate.

00:13:26	The regents asked JK to be executive secretary of the search.  Both sides in the 	controversy over the new president agreed that JK should design the search.

00:15:25	JK put together a faculty committee.  In order to avoid controversy no regents 	were involved.  JK worked with a regents-approved definition of the president's 	job which specified a maximum amount of autonomy for each campus.

00:22:38	There was no outside interference in the search.  There were suggestions from 	many people, but no pressure.  JK visited Grover with the list of finalists.  	Grover was upset that neither Dave Carley nor Don Percy were on it.

00:24:18	Grover and others felt that a realist, a politically oriented person, was necessary, 	somebody who, unlike an academic, would be more adept at dealing with the 	legislature and the governor.

00:24:33	JK made it clear that the committee had followed the appropriate selection 	process and that the list was the result.  

00:25:51	Grover behaved well in conducting the interviews, which were held in 	Milwaukee.  Each person was interviewed two times by half the regents.

00:26:29	The Executive Committee met the following week.  Consensus was reached to 	invite Bob O'Neil to accept the position.  JK called O'Neil to gauge his interest.  	O'Neil reaffirmed his interest, and then was formally offered the job by Grover.

00:29:14	End of side.

Tape 3/Side 2

00:29:17	JK suggested to Grover that he call Governor Dreyfus to inform him of O'Neil's 	acceptance.  JK was asked to prep O'Neil for a press conference concerning his 	acceptance.

00:30:22	JK tried to sensitize O'Neil to the fact that he was now president of the entire UW 	System.  The Indiana system, from which O'Neil had come, was different in that 	the president was also in charge of the campuses, and the working system 	administrator was called the Vice President.

00:31:59	The Law Faculty offered O'Neil tenure.

00:32:35	O'Neil began commuting from Indiana in late February two days a week.  Smith 	had undergone major heart surgery in December, keeping him out for at least two 	months.  Warren Carrier, the Platteville chancellor, commuted as acting vice 	president.  JK became the important transition person.

00:36:20	JK urged the regents and O'Neil to acquire a senior administrator to replace 	Smith, and another administrator to become Dean of Academic Affairs.  The 	regents urged O'Neil to create the position of executive vice president.  O'Neil 	asked JK to serve as acting executive vice-president until a permanent choice 	could be made.  JK agreed because he felt an obligation to O'Neil due to his role 	in O'Neil's selection.

00:39:28	O'Neil convinced JK to continue in this position for a period of three years, after 	which JK would be of retirement age.  The search committee did meet though, 	and formerly recommended JK.

00:41:17	JK felt that the regents were relying on JK to help O'Neil get a good start.

00:44:12	O'Neil was the first outsider to serve as president.  JK felt that anyone from the 	outside would have needed coaching.

00:46:25	The regents did not brief O'Neil on the context of his new job, in part because the 	regents themselves were split, with this making it difficult for them to give 	coherent direction to O'Neil.

00:49:29	JK says O'Neil was a bit naive in terms of relating to the board members.  JK 	reports that he had to encourage O'Neil to maintain good relations with individual 	board members, something crucial if he were to be an effective president.

00:51:19	Lack of communication between presidents and board members at public 	institutions is fairly common.

00:52:55	JK says that O'Neil is one of the brightest people he has ever met.  Many people 	were intimidated by him, and because O'Neil was not very social, many people 	found him hard to approach.

00:55:55	A university needs someone as a chief administrator who is adept at political 	negotiation, and someone who has deep respect for the educational role of the 	institution.  State-University relations were not the focus of the decision to hire 	O'Neil as president.

00:57:36	End of side.

Tape 4/Side 1

00:58:29	JK insisted that a vice president of academic affairs be hired.  All of the energies 	of the president's office were spent in preparation for the next regents' meeting.  	Little attention was given to developing or improving programs in the academic 	area.  O'Neil agreed with the need for an academic vice president, and Katharine 	Lyall was later hired in this position.

01:00:38   	O'Neil trusted JK with much of the decision making.  JK prepared the agenda for 	the regular meetings of the senior staff.

01:02:58   	O'Neil tended to do his own work and assume that others were doing theirs.  He 	left much of the delegation of work to JK.  JK believes that this is an appropriate 	role for a "second in command."

01:04:00   	JK believes O'Neil was successful in that he did a good job of uniting the regents, 	at least in the first three or four years.  O'Neil was also very active in making 	public appearances and creating good relationships around the state.  He did not 	put as much energy into cultivating relationships with state government.

01:06:21   	JK heard reports of dissatisfaction from some chancellors after JK left the UW.  	JK functioned to maintain good relations with the various campuses, and there 	was no one to fulfill that role after JK retired.

01:07:38   	The issue of academic catch-up pay came up when the governor put a freeze on 	faculty salaries.  A study was undertaken which concluded that Madison faculty 	salaries were lower than were those of faculty at other UW campuses when both 	were compared with peer groups at other leading institutions.  O'Neil supported a 	higher rate of pay for Madison in order to maintain its level of quality, which he 	saw as important to the whole system.  Some chancellors and legislatures began 	to criticize O'Neil by pointing to his lack of political ability in dealing with this 	issue.  JK feels that O'Neil handled the situation admirably.

01:11:22   	O'Neil, who felt he might have to retire as a result of this controversial decision, 	was willing to go ahead with supporting differentiated pay because he felt it was 	right.  JK feels O'Neil deserves credit for sticking by his principles.

01:14:48   	JK returned to his faculty position in the fall of 1983.  O'Neil still consulted JK 	on administrative matters.  Katharine Lyall, who eventually replaced JK, also 	maintained professional contact with JK.

01:16:55   	As a way of easing his transition onto the job, JK put together an inauguration for 	O'Neil at the beginning of his term.

01:21:36   	JK was critical of O'Neil's draft of the speech he was going to give at the 	inauguration, as O'Neil didn't include enough of what he was going to be bringing 	to the UW.

01:23:13   	The regents were not very interested in the idea of an inauguration for the 	president, but acquiesced to JK's proposal.

01:25:45   	O'Neil was criticized from the start for not distinguishing between the UW system 	and the Madison campus.

01:27:30   	End of side.

Tape 4/Side 2

Interview continues on November 3, 1987 (Audio file: Kauffman.Jo.60_10.27.1987)

01:27:47   	The split on the Board of Regents was more philosophical than political.  The 	question became: how intrusive should the regents be in the running of the 	system?  

01:30:42   	John Levine, Burt Grover and Ed Hale felt that faculty governance should be 	reduced and the system administration should be more active in changing things.

01:32:15  	JK was an adviser to the board president when the search was started for John 	Weaver's successor.  JK had written the only published guidebook to selecting 	university presidents and so was valuable to the board in their searches.

01:34:28   	Regent Joyce Erdman was totally opposed to Burt Grover becoming president of 	the board.  Grover became president and Erdman vice president, with the two of 	them working well together.

01:35:46   	Grover was appointed by Governor Lucey, after serving as a state legislator.  He 	also spent time as superintendent of the Monona Public Schools. 

01:39:01   	Later Grover tried hard to be elected President of the Board of Regents.  He did 	this with the hope of achieving the stature necessary to being elected 	Superintendent of Public Instruction.  Grover stepped down as regent president 	when he declared his candidacy for superintendent and relinquished his seat when 	he was elected (although he assumed a seat on the board as an ex-officio regent, 	according to his duties as superintendent).

01:42:03   	Grover professed to know a lot about the state legislature, due to his time as a 	legislator, and was critical of the UW administration's effectiveness in influencing 	legislative matters.

01:42:44   	Grover felt that O'Neil should replace the legislative relations representatives, 	Wally Lemon and Harvey Bruscher, with a Vice President for University 	Relations.  O'Neil set out to do this.  Lemon and Bruscher felt that O'Neil was 	making an uninformed decision in doing this.

01:44:06   	A number of ex-legislators were interested in this job.  O'Neil was faced with 	making a decision which would, in effect, be political.  

01:46:10   	O'Neil consulted current legislators as to an appropriate choice for the job.  He 	gave the job to Ron Bornstein.  Assistant vice presidencies for Legislative 	Relations and Business & Industry Relations were created under Bornstein.

01:51:19   	JK isn't sure if this change was necessary, but Grover thought it was.

01:51:58	JK says he has always been concerned about the appropriate role of an ex-officio 	regent, whose purpose is to enable articulation between the vo-tech system, the 	elementary-secondary system, and the university system.  Wisconsin has no 	board of education to limit the authority of the Superintendent of Public 	Instruction.

01:53:25   	Grover's predecessor never asserted the power potential of the office.  JK is 	concerned about the excessive power of the position and Grover's use of it.  	Grover chairs the regents' education committee.  JK believes there may be a 	conflict of interest here, because Grover holds a lot of power over educational 	institutions which do not do his bidding.

01:55:27   	End of side.

Tape 5/Side 1

01:55:42	Regent committee chairmanships were usually handed to those regents who 	supported the winning candidate for president of the board.

01:56:36   	Any opposition to a particular regent as head of a committee was voiced through 	the election of the board president, who was responsible for making 	appointments.

01:58:42   	Regent Arthur DeBardeleben was most concerned with faculty prerogatives and 	academic freedom.

01:59:11   	There was a lot of conflict between Burt McNamara, who was a supporter of Ed 	Young, and Grover.

01:59:43   	Because of his imposing size and booming voice, DeBardeleben was a fierce 	debater.  JK says he, at times, feared debating DeBardeleben in public meetings. 

02:02:25   	DeBardeleben never failed to raise a point of principle.

02:04:07   	Ed Young recommended refusing a leave of absence to Lee Dreyfus, the Chancellor at Stevens Point, so that Dreyfus could run for governor.  Dreyfus remembered this after he was elected.

02:04:09   	Grover supported Dreyfus' request for a leave of absence.  Grover later sought Dreyfus' support for his bid for Superintendent of Public Instruction.

02:06:55   	The Dreyfus administration, which included two ex-chancellors (Dreyfus and Ken Lemmer), was not very generous in its support of the university, and relations between the two were not very good.

02:08:31   	JK believes that Grover is basically interested in his own career, and is not motivated by a vision of the university or a philosophy of education.

02:09:51   	JK knew Don Percy from JK's days as Dean of Academic Affairs, and maintained contact with him while Executive Vice President.  JK asked Percy to teach a course in administration.

02:12:47	Percy only had a bachelor's degree, and was eager to display his competence by teaching a graduate course.

02:14:09   	Percy was a candidate to replace Ed Young as president.  JK felt he was a serious candidate.

02:15:02   	JK thinks Percy was a very bright, competent person, but had a narrower range of experience and academic credentials than other candidates for the president's job.  JK feels that Percy could have been a president at a less prestigious university.

02:18:08	Percy was seen as having technical and political skills, but people wanted someone with academic credentials in order to insure that the right values were upheld.

02:19:27  	Warren (Eckso), as JK remembers, was the only administration person to ever be demoted.  JK supported his termination, but (Eckso) convinced O'Neil to give him a leave of absence instead.

02:20:43   	JK reports that O'Neil was not good at hiring or firing decisions, because he shied away from interpersonal conflict.  JK sees this as a flaw for an executive administrator.

02:22:12   	JK believes it is important to give honest feedback to people, even if it is negative feedback.  O'Neil usually relied on JK to give others this feedback and to deal with firing decisions.

02:24:13   	End of side.

Tape 5/Side 2

02:24:16  	Ed Young also avoided interpersonal conflict situations.  During the search for Weaver's successor JK warned Young that Young wouldn't have a chance of getting the position if he was perceived as being unable to manage personnel relations.  At the time two administrative employees, Cyrena Pondrom and Irving Shain, were not communicating because of a personal conflict.  Young asked JK to resolve the conflict.

02:36:34  	Instead of firing someone who wasn't doing well, according to JK, Young would simply exclude them from important matters and hope that they would get the hint that perhaps the job wasn't right for them.

02:27:45   	JK says that Young had trouble dealing with women--especially aggressive women--in conflict situations.  Young, for example, had a lot of trouble dealing with Marian Swoboda from central administration.  JK reports that Young would simply avoid her.

02:29:32   	In her conflict with Irving Shain, Cyrena Pondrom made claims to JK that the conflict basically involved an anti-woman bias.  JK says that Young would not have known how to deal with this issue.

02:31:34   	JK recounts a story in which Young spoke to a group of feminists.  Young, in defense of the institution's sexual impartiality, described the UW as "bi-sexual," and was taken aback when the audience reacted with laughter.  JK points to the irony of such an experienced man being naive enough to make such a comment.

02:35:04   	Young did not have a great desire to apply for the president's job.  He was very worried, though, about the UW coming under the direction of someone who would be detrimental to the system's health.  Originally, Young did not apply for the job by the application deadline.

02:39:13   	When the Board of Regents failed to give a majority to any one candidate for the president's job, Young became the compromise candidate.

02:40:06   	Regent Nancy (Parklin) publicly voted against Young because Young had not been through the interview process, in which candidates were required to answer questions about affirmative action.

02:41:18   	JK says Young denigrated the president's position, saying that the Madison chancellorship was more important.  JK says that during the two searches for a new president he designed, about half of those approached were uninterested, saying they would rather be in charge of a single university than a whole system.

02:45:44   	O'Neil hired Dan (Strauss) as a special assistant to do special research projects.  JK says O'Neil was uncomfortable with the legal work that was being done by the legal staff of the administration.  O'Neil used (Strauss) to supplement the work of the legal staff.

02:49:40	JK says (Strauss) was an extraordinary lawyer, and O'Neil employed him in order to be very thorough in legal matters.

02:50:59   	End of side.

Tape 6/Side 1

02:51:14   	After accepting the president's job, O'Neil became upset when he discovered that Irving Shain, the current chancellor of the Madison campus, had been named the official representative of the UW to the AAU.  O'Neil intimated that he was reconsidering his acceptance of the president's job in light of this new information.

02:54:52   	The President of the UW had always been the representative to the AAU in the past.  Young had designated Shain as the official representative after Young had officially resigned and as O'Neil was coming in.

02:55:42   	O'Neil felt this demeaning to the president's job, especially in light of the fact that most other institutions reserved the position of representative to the AAU for the system president.  O'Neil wanted to discuss the matter with the regents, and then have them make a decision.

02:57:22   	JK told O'Neil that he was making too big a deal out of the situation.  JK felt O'Neil should get more comfortable with his new job, and then bring up the issue at a later date.

02:58:08  	O'Neil persisted, and the regents backed him up.  O'Neil later attempted to get permission for a second representative for the UW to the AAU, but without success.

03:00:22   	When O'Neil resigned, JK conferred with the regents to clarify representation issues, and made clear to Shaw, when he was a candidate, what the current status was of representation to the AAU, Land Grant, and the Big 10.

03:01:24   	A compromise was eventually worked out in which the president remained the representative to the AAU, while the Madison chancellor represented the UW at Land Grant and the Big 10.

03:02:17   	Shain claimed that his acceptance of the chancellorship was based, in part, on a promise from Young that Shain would be the AAU representative.  But Young did not make Shain the representative until after Young retired, which was over two years after Shain had taken the chancellor position.

03:03:25   	Shain continually challenged the status of the presidency of the system in little ways, such as not respecting system budget deadlines.  JK says Shain and O'Neil had clashing personalities.   The rivalry between the two extended to their wives, Millie Shain and Karen O'Neil.

03:06:45   	JK says it is common to have such a rivalry when a flagship campus and a system office are in the same community.

03:08:25  	JK says O'Neil was very respectful toward the Madison campus, and was puzzled by Shain's defensiveness.

03:09:27   	JK felt ineffective in resolving the conflict between the two.  

03:11:55   	Originally, before the merger and when Madison had both a chancellor and a president, the chancellor deferred to the president.  JK thinks conflicts between the two positions are not necessary and can be avoided if egos are set aside.

03:15:31   JK is sure the conflict will not exist between Chancellor Shalala and President Shaw.

03:17:23	Shain invited the regents to a Founder's Day dinner every year at the Union, which was considered a Madison event.  JK suggested to Shain that he should have the regents over to Shain's house for dinner, but Shain saw this as unnecessary.

03:18:57	There was a ritual of the president inviting the regents to dinner at his house.  This was useful in allowing for some sociability amongst the group.

03:21:48	End of side.
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Interview continues on November 10, 1987 (Audio file: Kauffman.Jo.60_10.27.1987)

03:22:01	Milwaukee 2000 was an effort by Frank Horton, chancellor at Milwaukee, to improve relations between the university and metropolitan Milwaukee, and was not an effort by O'Neil to build up Milwaukee at Madison's expense.

03:23:35	Horton's predecessors were criticized for having poor relations with the surrounding community and with business leaders.

03:24:46	The project involved a group which created a report outlining what needed to be done in order to prepare for the opportunities of the next century.

03:25:59	The McArthur Award is a large cash award given by the McArthur Foundation to institutions which excel in science.

03:27:29	O'Neil received a check from the foundation for $1.2 million, to be used to support a chair for a professor in the sciences.

03:29:40	JK recommended that the money go to the Madison campus, but O'Neil wanted to consult with the regents and think about where the money should go.

03:34:08	Part of the confusion was due to the fact that the check came to O'Neil and not to the Madison chancellor.  At most institutions, the president oversees a campus, not a system.  JK thinks the hesitation on O'Neil's part was linked to conflicts with Shain.  Eventually, the check was given over to Madison.

03:36:42	JK says that his main contribution in administration was in coaching O'Neil and in giving him feedback, which other people found difficult to do.

03:40:25	JK recounts one administration meeting in which O'Neil was called away for a telephone call.  While O'Neil was gone other staff members began voicing criticisms of some of the ideas O'Neil had been expressing.  JK, in turn, criticized these staff members for not confronting O'Neil directly with their concerns.  JK prompted the staff to make the criticisms again when O'Neil returned.

03:43:51	After his third year JK became uncomfortable in playing the role of coach to O'Neil.  JK says his role was as "the glue that held things together."

03:47:36	After JK left there was no senior staff person there to fill the role of mediator between O'Neil and others on the staff.

03:48:11	JK says O'Neil was very intelligent and had many good skills but he did not have the personal or team building skills needed by a chief executive officer.

03:50:31	End of side.
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03:50:39  	[Starts mid-sentence] JK describes how difficult the president's job is by relating a story about President Shaw.  Shaw came up with a plan to deal with declining enrollment at the university by offering free tuition to minority sixth graders if they graduated from high school with at least a 2.5 grade point average.  Shaw came under a lot of criticism for this idea.

03:52:40   	JK says the president's job is impossible.  He would give O'Neil a score of 90 out of 100.

03:53:44   	JK says O'Neil understood that it was in JK's interest to retire at age sixty two, but O'Neil also felt hurt that JK was leaving.

03:55:25	O'Neil counted on JK for feedback.  JK says that, because he was much older, O'Neil looked to JK as a mentor.

03:58:37	O'Neil continued to consult with JK about university matters.  O'Neil also consulted JK about his job offer from the University of Virginia and his desire to leave Wisconsin on positive terms.

04:01:12	The University of Virginia approached O'Neil about coming to UVA because he was considered one of the top presidents in the country.  

04:04:27	UVA convinced O'Neil that his background in Constitutional Law would be a good match for the strengths of UVA.

04:05:54	JK counseled O'Neil to take a definite stand on the differential pay issue, because there would be a lot of criticism no matter which side O'Neil took.  O'Neil strongly supported a higher pay scale for Madison.

04:07:37	JK says O'Neil knew that the consequences of supporting differential pay would be such that it would be better for him to take another job.

04:09:25	The UVA job offer came at a good time and JK feels that UVA was a good match 	for O'Neil because at UVA O'Neil would be in charge of a university instead of a 	system.  The president's job primarily involves fiscal matters and political 	relations within the state.  O'Neil was willing to do these things, but they were 	not his greatest interests or strengths.

04:13:17   	When JK left, Ruben Lorenz, vice-president for business affairs, was named 	acting executive vice-president.  A nation-wide search committee was formed to 	find a full time replacement.  JK was asked to meet with each of the six finalists 	to answer questions and provide information concerning the job.

04:14:28	The committee decided to recommend three of the six.  O'Neil was not pleased 	with any of the choices.  JK recommended one of the three.  O'Neil agreed to 	talk with that person a second time.  JK says O'Neil dragged his feet on deciding.

04:17:16	Finally, O'Neil approached Katharine Lyall about taking the job, and she 	accepted.

04:18:29	JK says Lyall has done a wonderful job as executive vice-president.

04:18:39   	End of side.
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04:18:40   	JK says O'Neil was popular with a lot of people.  He was admired by the press 	because he was a good speaker, because he was a champion of the first 	amendment, and because he made himself available to the press.

04:20:55	JK reiterates that the president's job was "impossible," and that O'Neil was bound 	to be unpopular with some people.

04:22:18	JK was approached again about directing a search for a new president.  JK 	accepted with the conditions that: (1) he be appointed by the regents, so as not to 	be seen as representing Madison; and (2) he have a chance to speak to the regents 	in executive session before he was named as director of the search.

04:24:05	JK met with the regents and indicated that he would need to communicate the 	history of the conflict between Madison and the system to those interested in the 	position.  Also, JK urged the regents to approach the selection process from a 	common set of expectations.

04:26:10	JK indicated that the retirement policy, which penalizes those not retiring at age 	sixty-two, worked against finding someone who was old enough, and therefore of 	sufficient stature, to be able to handle the job.

04:27:05	JK also advised the regents that the salary was not high enough to attract a 	qualified candidate.  JK wanted to increase the salary before the search began. 	The regents agreed to work toward resolving these problems.

04:30:10	JK says three-fourths of those approached were not interested in the job, mostly 	because few were interested in being president of a system.

04:31:36	Some of the political leaders in the state were promoting David Carley as the next 	system president.  JK didn't really know Carley, but felt a lot of pressure from 	others, including some regents, to consider him.  Carley was seen as a 	non-academic with good management skills.

04:33:32	JK called Ben Lawton to reiterate that he didn't want any outside interference in 	the search process.  Lawton supported JK.  When the committee eliminated 	Carley as a candidate, Carley found out.  JK says Carley had someone call him to 	ask why he had been eliminated.  A regent also contacted JK and questioned his 	judgement in eliminating Carley.

04:36:16	JK approached his committee on the issue of confidentiality.  Carley had found 	out that he was cut from the list through a committee leak.  The next day, JK read 	the names of the top ten prospects for president in Dave Bednerik's column.  JK 	told Bednerik that he was destroying the chances of an outsider being chosen.

04:38:42	JK met with the committee one more time, then reported to Lawton that he 	couldn't meet again with the committee with any confidence that its discussions 	would remain confidential.  But JK said he had had enough input already from 	the committee to make a presentation to the regents.

04:39:57	Regents Gerard and Grover had supported Carley as the next president.  JK met 	with the regents and submitted summaries of each of the candidates from the short 	list.  Gerard left the meeting after he became angry because Carley was not on 	the final list.

04:42:30	The regents decided only to interview the top two candidates and then move on to 	the others if the first two proved unsatisfactory.  

04:44:26	JK never found out where the leaks on the committee came from.  Carley later 	publicly criticized the search process.

04:47:01	End of side.
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04:47:06  	JK says Shaw had a lot of poise in dealing with the aftermath of the selection 	controversy, and has done a good job in repairing UW relations with state 	government.

04:48:33	Objections to recruiting outsiders for the president's job have always been around 	because many people feel that only a Wisconsinite can deal effectively with the 	legislature.

04:49:33   	JK hoped that Shaw would stay for a long time.  JK is afraid that objections to 	the currently used selection process might lead to a different selection process, 	such as an executive appointment.

04:50:44	When the regents decided on Shaw, they thanked JK for directing the selection 	process.  Upon the announcement of his retirement, JK and his wife were invited 	to a regents meeting, at which JK was made both professor and executive 	vice-president emeritus.

04:53:01	JK describes directing the selection process as an enormous amount of work.  It 	was also taxing, in terms of using his personal relationships to sound out interest 	in the job.

04:54:31	It is easier to be a consultant for other searches, but more difficult to direct a 	search for one's own system.

04:55:08	JK says he and Lawton had a very close friendship, and that his willingness to do 	searches was due, in great part, to this friendship.

04:56:55	Irving Shain reported to JK that he felt Shaw was doing a good job.

05:58:00	JK says that he has not detected any conflict between Shaw and Shain.

04:59:12	End of interview.

Third Interview Session (January 24, 2001): Tapes 9-10
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00:00:26	JK discusses his activities after the end of World War II.  He pursued and 	received a bachelor's degree and started a family.  He was interested in human 	relations work, and was offered a position with the Anti-Defamation League 	(ADL) in Denver, Colorado.  JK then attended Northwestern University with a 	fellowship to earn a graduate degree in sociology and social psychology.  He left 	graduate school in 1950 to work again for ADL in order to open a new office in 	Omaha, Nebraska.  

00:02:25	Whitney Young, Jr., a social worker and ADL staff member, and JK formed a 	friendship.  They attempted to create a fair employment practices law in 	Nebraska.  They did not receive much support from the business community, so 	they pursued community support in Lincoln, Nebraska.  With the assistance of 	Ted Sorenson, a law school student at the University of Nebraska and editor of 	the law review, there was a hearing in the legislature on the need to end 	employment discrimination.  JK and Sorenson became and remained friends.  

00:05:55	JK earned a doctorate in education from Boston University, attending school 	part-time.  

00:06:43	JK received an appointment in 1952 as the administrative assistant to the first 	president at Brandeis University and later served as the school’s first dean of 	students.  

00:08:33	In 1960 JK was contacted about becoming the executive vice-president of the 	Jewish Theological Seminary of America.  He explains why he was hesitant to 	accept the position, and why he eventually did.  

00:10:48	The possibility of serving with the Kennedy administration interested JK, but he 	declined to join the campaign team.  

00:11:54	JK says that he enjoyed his work at the Jewish Theological Seminary of America, 	but was eager for a Kennedy presidential victory.  He corresponded with Ted 	Sorenson(?) and contributed ideas and suggestions for speeches.  JK explains that 	he was attempting to address the needs of young college students and saw the 	urgency of a new idealism.  

00:14:24	He knew that there was a certain element of young people who would respond to 	a channel for the expression of their idealism.  JK proposed to the Kennedy 	campaign staff an idea for a youth program which would engage young people in 	altruistic service as an alternative to the military draft.  The idea was 	well-received.  

00:17:06	After the election JK was interested only in working with the Peace Corps, which 	was announced in a speech by President Kennedy on March 1, 1961.  He 	discusses how the organization was named.  

00:19:03	JK discusses his first visit to Washington, D.C.  He met with Ted Sorenson and 	Ralph Dungan.  JK made it clear that he was not interested in an overseas 	appointment, but that he was committed to the idea of the Peace Corps.

00:23:46	Ted Sorenson arranged for JK to meet with Sargent Shriver and Lawrence 	Dennis.  The Peace Corps idea was generating much interest and support from 	colleges and universities.  At the time, the only appointment the administration 	could make was as a consultant, with a per diem fee.  

00:30:25	End of side.
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00:30:25	JK says that he took the consultant position with the Peace Corps and went to 	Washington to assist with the establishment of the program.  He discusses the 	earliest requests from countries for Peace Corps volunteers.

00:33:57	The program was established quickly.  JK discusses the guidelines and 	parameters first set by the Peace Corps office.  Contracts for training were made 	with universities.  

00:38:23	JK elaborates on preparations for the recruitment of volunteers.  He explains the 	arrangements made for training on university campuses and concerns about the 	fitness of some applicants for service.  

00:43:06	JK discusses the quick training of recruits in teaching and language skills.  It was 	difficult in some instances to find qualified faculty to train students in the culture 	and language of a country.

00:46:07	JK describes the sort of person who volunteered for Peace Corps service.

00:48:10	There was a great deal of concern about the safety of recruits serving overseas.  	In some cases, recruits were pulled out of troublesome countries.  

00:49:56	At the end of the first summer, 800 volunteers were sent overseas.  During the 	second summer 2,500 volunteers were trained and placed in communities.

00:50:34	JK says that he tried to identify some host country nationals in the United States 	who would be available to speak with students at the training programs.  Experts 	on different countries were sought out to provide information about host 	countries.

00:53:33	JK discusses his position as the first director of training and his training staff.

00:1:00:52	End of side.  End of tape.
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01:00:53	JK discusses the political situations in host countries.  Negative ideas about 	America were widespread, and there was a certain amount of guilt among 	Americans about the disparity between wealth and poverty, and about race 	relations in the United States.

01:06:13	JK regards the Peace Corps as beneficial to America because it gives young 	people a greater understanding about the world.  The program is a small one, 	unlike a mass military effort and with a different goal in mind.

01:06:45	JK explains the difficulty some recruits faced regarding the negative perception of 	American culture in their host countries. 

01:07:42	The context of the Peace Corps is symbolized by John F. Kennedy’s inaugural 	speech.

01:08:31	The first group which was sent into the field did well.  JK discusses some of the 	problems encountered and changes made in the training program as a result.  	Some university faculty were reluctant to alter the method of language instruction 	to fit a ten-to-twelve week training program.  JK explains that recruits were given 	cross-cultural field training on Indian reservations, in Puerto Rico and in 	Spanish-speaking areas of New York City.  

01:12:45	President Kennedy agreed to congratulate recruits when they completed the 	training program.  JK says Kennedy referred to the Peace Corps frequently and 	that he spoke about the honor of serving one’s country.  Idealism underscored the 	politics of the Kennedy administration. 

01:14:52	JK says that the Peace Corps grew exponentially after the first year.  

01:15:40	A trip with Sargent Shriver to Africa was postponed because of the Cuban Missile 	Crisis.  JK remarks on the seriousness of the threat of nuclear war.  

01:18:12	During the African trip, Shriver and JK visited nearly all of the volunteers in the 	field.  One of the more sensitive situations involved nurses who were frustrated 	at the lack of life-saving medical supplies.  As a result of observations made in 	the field, JK tailored the training program to include more information about the 	conditions in the countries where Peace Corps assistance was needed.  

01:21:11	JK discusses some of the problems in dealing with warring nations in Africa, such 	as Somalia and Ethiopia, and the difficulty of finding experts to train recruits in 	certain languages.

01:24:41	JK recalls a visit to a school in Africa where the children were reading from The 	Vicar of Wakefield, as this was the only book for which enough copies were 	available to the students.  Books were subsequently donated to this and other 	schools in Africa as a result of a book drive conducted through the New York 	Times.  JK discusses traveling through Ethiopia and Somalia to meet volunteers.  

01:30:03	Adapting to the culture in host countries was often difficult for recruits.  

01:32:09	End of side.
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01:32:18	Some Peace Corps volunteers were asked to teach physical education in 	secondary schools and serve as athletic coaches, as sports competition was seen as 	developing patriotism and a national identity.  One of the problems in the first 	days of the Peace Corps were ambiguous petitions from potential host countries 	requesting assistance.  Newly-developing countries could not clearly describe the 	parameters of their needs.  JK discusses “community development” appeals and 	the many ill-defined programs for which Peace Corps assistance was requested.  	Peace Corps volunteers were proud of their service.

01:35:55	JK suggested to universities that they consider offering graduate fellowships and 	academic credits for Peace Corps volunteers.  Many inner city social service 	offices are staffed by former Peace Corps recruits.  

01:36:46	JK was asked by Sargent Shriver to serve as the Peace Corps representative in 	Thailand.  He was not interested in a Foreign Service roll, and instead desired to 	return to education.  JK left his position in the Peace Corps in 1963.  

01:40:33	JK took a job with the American Council of Education as their advisor on student 	affairs, in order to stay in the Washington area until his daughter graduated from 	high school.  He was pursued by several universities, and UW agreed to hold a 	position open until for JK until June of 1965, when he would be willing to leave 	Washington.  

01:42:03	When President Kennedy was assassinated, JK and his wife were invited by 	Sargent Shriver to the White House to pay their respects.  JK discusses how the 	death of Kennedy affected the Peace Corps and operations inside the presidential 	administration.  

01:48:38	The spirit of the Peace Corps was threatened, says JK, after the assassination.  He 	feared that the emphasis of the organization would turn to a more technical nature, 	rather than an educational and human relations service organization.  

01:52:35	JK regards higher education as an instrument for the development in young 	people of their talents and character.  The Peace Corps experience was a way of 	interacting with the best of the nation’s youth who wanted to make a better world.  	JK says that being a part of the early days of the Peace Corps was a most 	rewarding experience.  

01:54:20	JK discusses how his Peace Corps experience affected his role as Dean of Student Affairs at UW.  He was not prepared to deal with the revolutionary few who took advantage of the anti-war sentiments and tried to deny the legitimacy of the university.  He comments on the effect of the Vietnam War on the student population.  

01:58:09	End of side.  End of tape.  End of interview session.
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