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In accordance with the reasons we mentioned in the preceeding 

section, our VE activities will be  concentrated on (2), o r  cost reduction 

of material  purchasing. The function of material  purchasing can be 

evaluated by the amount of costs .  Therefore the r ea l  cost of material  

purchasing is calculated in chart B- 1, and Function Evaluation can be 

shown as the total cost of Cost I and Cost 11. If material purchasing 

is carr ied  out completely, Cost I should be zero,  In that case,  the 

lower the cost of material purchasing (Cost 11), the greater  the increase +- in Function Value. But Cost I1 has to b e  considered in connection with 

the total material costs.  Therefore, chart  B-2 can be  a measure  of 

the Function Evaluation. 
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C .  Organization fo r  VE Activities 

The Company operates 42 manufacturing departments which 

each have material  purchasing sections . Each material  purchasing 

s ection has soft -value engineers who lead others in negotiating with 

other sections concerned and promote the improvement of VE in 

material  purchasing work. In many cases,  each department organizes 

an improvement Promotion committee with the group managers of the 

s ections concerned, and the soft -value engineers c a r r y  out the 

administrative functions. The soft -value engineers at the Value 

Service Department in the Material Division extend assistance to 

other departments for  the improvement of their VE. 

Fig. C-  1 Organization for VE Activities 
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Since very recently we have held soft-VE study meetings 

o n c e ~ a  month at the head office, giving us the opportunity to exchange 

views between soft-value engineers of manufacturing departments and 

of the'    at erial  Division. In addition we have held result -pres  entation 

meeting once a year on the results  of VE performed by each department. 



D. Example of r e su l t s  of improvement by VE per formed by a depar tme 

The  VE activit ies explained above has been practiced in a l l  

departments . We have designed a non- technical explanation of this  

s o r t  of VE activity to  at ta in the  fullest understanding of the many 

employees who a r e  participating in  this p rogram with the resul t  that 

the program has been proving more and m o r e  successfu l .  

The  following is an explanation of the r e su l t s  of improvement 

by VE activit ies performed by a s m a l l  department  i n  1972. 

Product :  Home Appliances 

Number of Employee: 500 

Annual Production: $18,880,000 

F ig .  D- 1 Effect by the Improvement of V E  

In thousands of U S  dol lars  
- - - -. - -- -- - 

-. -- - ._ ---_ 
Opportunity loss  caused by 
the decline of production 

. - 

Loss caused by the disposal  of 
disused mater ia l s  

- 
Material  Purchasing Costs - - - . - . - - - .- . - - . -- - - 
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Note: T h e r e  is no outstanding change in output and mater ia l  

cost between 1971 and 1972. 
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