L. D. MILES
SEDGEFIELD R. 5 B. 840
EASTON, MD. 21601

Auc.4 1581

John Bryant, Pres.
S.AV.E.

Good MMorning John;

As Eleanor and 1 leave thz ccuntry for a lona plannec month
long holiday in Scandanavia Friday, there are two items 1'd
like to sugcest for strangthening ind qrowth and accuracy of
th> matters of the Society.

I'll write thzm in separate letters.
Rest of continuing success to vou,

We'll see you in September,

Larry



L. D. MILES
SEDGEFIELD R. 5 B. 840
EASTON, MD. 21601

Auc.4 1971

John Bryant, Pres.
Society of American ‘Yalue Encineers

re: LAWRFENCE DI MILES AWARL
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A few years ago,in order to enccurage further development
of gcod techniques the Society initiated the above award.
As 1 recall it, Bud Brogan of *he Washington chaster did
much tc cet it into shape. There were no doubt others
whose names I do not recall who did much on it.

It has not produced the hoped for results.

It was hoped by all of us trat some more adders in powerful
VA/E technique, like T.A.S.T. were "sleepino” n=zarby and that
an award wonld jell them un for all to use and benefit from.,

As 1 recall it, 1 was tre foremost supporter c¢f the concept
that it should be made to promote some more superior advances
in the VE system like F.,A.S.T., that it should only be given
for improvements in the methodoclogy which have ongoina bzne-
fits of large importance. I felt that we need trem, and it
might Jjell them up and make them krown to all of us.

Time has not produced them. ‘eanwhile ttz award is not con-
tributing.

I believe,now, that perhans such additional sweenina imorove-
ments are not forth-coming and may not be, and may nct be
possible.

Accordingly 1 sugcest that your awards committee. or others
you designate, modify the reguirements, to something practical

ané obtainable,so that it can become a uszful motivator. Prob-

ably one or twoc awards each year might maximize benefits.

Sormie imnortant advances have been made. Some of which I know,
and some which 1 do not know. Perhaps the S.A.Y.F. member or
members responsible should be recocnized. I'11 list sorme. I'm
sure there are important others of which I knew nothing.

Improvements of a class which should perhins be awardsc:

Jellinao un tre technicues «f Life Cvcle Cest.,

Zreation of a system of Tesian To Cost.

Soriecne maide qreat ~ortributions in aoetting tocetr>r ad-
antations of the technicue to succzed in corstruction.

¥e now know that ton mananemert supnort is an enarmous
benefit, Art Mudge aot that sunrort and its Henefits are
far reaching. -
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L. D. MILES
SEDGEFIELD R. 5 B. 840
EASTON, MD. 21601

Improvemerts ... continued

In Sout: Africa, Kieth Van Heerden c¢id VE work basically
from the top down. First a weeks seminar with tre too
manaczment aroup, followed by cthers. I have bheen there.
I have seen the enthusiasm and results. NeBeers Diamond
Mininc Co..Val Reef Told ''ininc Co., and Souittern Cross
Steel Co are some I've visited. fesults are staocering.

~Exactly how dozs he do it? What does he cover? Yow does
he int=r=2s5t and invelve tren? F>rhans we could learn and
do the same. “ow, in Sepi. he is havina z 33 day senminar
for ten maniagers only. Fe expects 40 tc 50. 'hat does
he tell thenm? How does he in-clve them?

I've heard snatches of some very worthwhile =noroaches
Jerry aufman may have. Dces Te have additions or adant-
ations to the system that more can use?

Toes Bill Lenzer have some exceptional arproaches?

wali Wichita nas been reachino hard for somethino we
grzatly need - understandineg by others. Has he sone
urniversallyv adaptable anproaches?

What-startling, effective arvproaches have some of cur
members procduced in the lasht vear?

Perhaps we can benefit bv the effective trinking of our
Japanese VE leadership. Trev studied deenly how to hring
greatsst bznefit from this award. The result is threefold.

1. They want it to be achievable. One to two par vear.

2. They will make it to companvs who achiave =2xceptional
results benefittzsd hy the VYE methodoloay.

3. They want it to promotz new and better methodoloov
and actions.

Respectfuully Submitted,

Larry Miles

John, you cane as a plonzer to Harbridgehouse. You brouacht

the basic methodologyv. Thru Yarbridgehouse vou've done areat
things for manv of your customers. :'id you develop some
extensions to the technique, or sone new supnlementino method-
olcgy which could and would benefit our membars?



