DRAFT - Collaborative Major Grant - DRAFT


Problem Statement


The University of Wisconsin System Women’s Studies Consortium’s mission is to ensure the continued development of Women’s Studies in the UW System, to maintain our current national prominence in the field, and to create a unique inter-institutional model for educational innovation.  During the 1994-1995 academic year the consortium began a strategic planning process aimed at improving the implementation of our mission.  As part of that process the following priorities were identified.


Increase the availability of the Women’s Studies major to students who are place-bound.  Work, family and financial obligations restrict the educational options of a disproportionate number of Women’s Studies students.  Students who are unable to relocate to Madison or Whitewater are not able to elect a Women’s Studies major. Other interested students may not have easy access to any local campus and must acquire a substantial number of credits through distance education offerings. All students, not just those whose finances and family situations allow them to relocate, should have the option of earning a Women’s Studies major.


Increase the availability of the Women’s Studies major or minor to students transferring from one system institution to another. Students who must take their first two years of course work at local universities or centers may find the number and breadth of Women’s Studies courses available on these campuses limited. In addition, campuses vary in their requirements for the Women’s Studies minor. This may prevent them from earning a major or minor when they transfer to a different UW campus.


Increase access to the balanced array of courses recommended by the National Women’s Studies Association for students at all system campuses. The programs at the four year institutions are staffed by a coordinator or director and offer courses taught by a small number of faculty whose positions are located within non-interdisciplinary departments.  UW-Center campuses have even fewer faculty available to teach Women’s Studies courses. Thus,  an individual campus may not be able to offer the full array of courses identified by the National Women’s Studies Association as desirable for Women’s Studies programs. Four year campuses typically have adequate offerings in the humanities and social sciences but availability of courses in feminist theory as well as in the arts and natural sciences is limited.  The Centers are currently offering an introductory course through distance education as well as a few others at individual campuses but availability of courses beyond the introductory level is very limited.


The authors of this grant intend to increase access to a Women’s Studies major and minor and to improve the balance of Women’s Studies programs by: 1) developing and piloting a collaborative major; 2) developing a common core curriculum for the four year campuses and a seamless curriculum between the centers and the four year campuses; and 3) developing and offering team and individually taught distance education courses which support the collaborative Women’s Studies major and the local Women’s Studies minors.


 PROJECT DESCRIPTION�PRIVATE ��


	This multi-year project has three goals:


to design a common major by transforming the UW-Whitewater Women's Studies major into a consortial major with the same requirements at five campuses and the Center System, thus providing students at the four year campuses with the flexibility to easily transfer from one institution to another and facilitating the development of a seamless curriculum for students transferring from the Centers to the four year campuses.


to pilot test a collaborative Women's Studies major at five University of Wisconsin institutions; UW Green Bay, UW-Parkside, UW-Steven's Point, UW-Platteville, and the UW Center System where it is currently not available, and to give UW-Whitewater students the opportunity to enroll in a broader range of Women's Studies courses;


to develop and assess the effectiveness of distance education courses which incorporate interactive and cooperative pedagogical methods as a way of providing access to a balanced curriculum at each of the participating campuses as well as to students at non participating sites.


The UW Women’s Studies Consortium has been engaged in activities related to this project for the last two years.  These activities have included strategic planning, conferences focusing on distance education and on collaborative program development, the identification of specific  courses to be taught through distance education and the development of two distance education courses.  A complete list of these activities can be found in Appendix A.


We propose a three year pilot program which will encompass 1) continued planning of the collaborative major and seamless minor; 2) implementation of the collaborative major and seamless minor; and 3) development and implementation of the supporting distance education courses. Funding for the continued planning is being sought from the Undergraduate Teaching Improvement Grant Program.  Funding for the implementation of the pilot program, including development of distance education courses is being sought from the Unified Grant Program’s Undergraduate Initiative.


�
Activities involved in the continued planning include the following:


Establish a collaborative curriculum including: criteria for women’s studies courses; core requirements; major requirements; campus based courses; distance education courses; course priorities.


Identify staff needs.


Identify distance education courses to be offered during the second and third year of the pilot.


Design an assessment plan.


Identify administrative and committee structure.


Identify logistic and pedagogical issues.


Guide faculty in the planning of distance education courses.


Recruit students.


Preview software for distance education courses.


The activities related to designing and structuring the collaborative major and seamless minor would take place during three planning meetings to be held between July 1, 1997 and June 30, 1998 as well as through conference calls and e-mail discussion. In many ways this project is breaking new ground.  A number of administrative issues will need to resolved.  Some are anticipated and are included in the above list.  Others cannot be anticipated.  The differences among institutions and programs will require careful attention in the planning process so that the program will fit into diverse institutional settings. During this process our intention is to continue to consult on an on-going basis with Kay Traube of Extension, who was a primary developer of the collaborative nursing program. However, the nursing program is quite different from the one being considered here and thus many unforeseen issues are bound to arise.


The Women's Studies administrators at the six campuses which would offer the collaborative major need support, either in the form of course release or a summer stipend, to engage in these planning activities.  Course release time for administrative duties for participating Women’s Studies administrators ranges from zero at Green Bay to 1/4 at Whitewater.  This release is inadequate under normal conditions. In order to participate in this collaborative planning process administrators must either have course release during the academic year or work on courses and other administrative duties during the summer in order to free up time during the academic year.  Funding will also be needed for conference calls as well as for travel to the three face-to-face meetings.


Software for the distance education courses will be previewed at a small conference to be held in August or September of 1997. This conference will be open to 25 participants and will feature software demonstrations by several vendors.  In addition the conference will focus on ways to incorporate feminist pedagogies - teaching methods which both empower students to take a high level of responsibility for class activities and involve experiential learning activities - into the distance learning class.  Five of the conference participants will be the faculty already identified to teach two distance education courses in the spring of the 1997-98 academic year.


One of these distance education courses, Women’s Studies Theory, will be taught by a single individual, Becky Hogan, who currently teaches a highly successful theory course at Whitewater.  The other course, Women and Science, will be team taught by four individuals including: Nancy Bayne, Professor of Psychology and Women’s Studies Coordinator at UW-Stevens Point; Heidi Fencl, Physicist and current Director of the UW Women’s Studies Consortium Women and Science Program; Vera Kolb, Professor and Chair of Chemistry at UW-Parkside; and Shere Nicol, Professor of Mathematics at UW-River Falls.  Both Vera Kolb and Shere Nicol were Distinguished Visiting Professors under the Department of Undergraduate Education of the National Science Foundation funded grant, “Science, Diversity, and Community: Revitalizing Introductory Curricula.”


In summary we request funding for planning during the 1997-1998 fiscal year that would support the following: campus level and collaborative planning; distance learning conference to explore software and pedagogical issues; and marketing of the collaborative major.


Assessment


1.	An evaluator for the collaborative major and seamless minor will be sought from among, Myra Dinnerstein, Patricia Hopkins, and Elizabeth Minnich who are all  familiar with women’s studies and with collaborative projects.


2.	The evaluator will review written documents and conduct interviews to determine the adequacy of the planning and collaboration.  Issues addressed will include: 


Is the timeline realistic?


Is the committee structure appropriate?


Are the requirements for the major clearly stated?


Are the major requirements sufficiently available to students at all involved campuses?


Is there a reasonable balance between local and distance education  classes?


Plans for Dissemination


The planning for the collaborative major and seamless minor will be documented throughout the process.  This information will be disseminated to the Women’s Studies Consortium through verbal and written reports at the biannual Administrators meetings and Executive Committee meetings and at the annual UW-System Women’s Studies Consortium Conference. Since there are currently no other collaborative Women’s Studies majors, the process and outcome of our planning will be presented at a national women’s studies conference such as the National Women’s Studies Association Annual Conference. A written report will also be made available to all  interested UW-System employees.


Personnel


The Women’s Studies Administrators involved in this project include: Margaret Rozga, UW-Centers; Mary Kay Schleiter, UW-Parkside; Kathy Winch (sp?); UW-Platteville; Nancy Bayne, UW-Stevens Point; Sandra Stokes, UW-Green Bay; Star Olderman, UW-Whitewater.


Kay Traube, UW-Extension, will serve as consultant.


Evaluators may include:  1) Myra Dinnerstein, University of Arizona, former Director of the Southwest Institute for Research on Women, a consortium of research centers; 2) Patricia Hopkins, Professor of English and Women’s Studies, Brooklyn College, former Associate Vice Chancellor at UW-Centers; or 3) Elizabeth Minnich, ????


